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INTRODUCTION 
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Statutory Cover Page 


As required by section 102.005 (b) of the Texas Local Government Code, the City of Robinson is 
providing the following statement on this cover page of its proposed budget: 


This budget will raise more total property taxes than last year's budget by $324,142, which is a 5.77 
percent increase from last year's budget. The property tax revenue to be raised from new property 
added to the tax roll this year is $214,318. 


The amounts above are based on the City’s proposed fiscal year 2022-2023 tax rate of $0.4600 cents per 
$100 of assessed valuation. The City’s fiscal year 2021-2022 tax rate (the current tax rate) is 50.7 cents per 
$100 of assessed valuation. 


Total debt obligation for Robinson secured by property taxes: $33,530,000. This includes $18,220,000 of 
outstanding municipal debt obligations considered self-supporting. Self-supporting debt is currently 
secured by water and wastewater revenues. In the event such amounts are insufficient to pay debt 
service, the City will be required to assess an ad valorem tax to pay such obligations. 


Fiscal Year 2022-2023 Debt Service Obligation: 
Tax Supported Debt: $15,310,000 
Self-Supporting Debt: $18,220,000 
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Transmittal Letter 
Craig Lemin, City Manager 


July 31st, 2022 


Mayor Echterling and Members of the Robinson City Council: 


The 2022-2023 City of Robinson Budget for Municipal Services represents the projected revenues and anticipated expenses 
for the upcoming fiscal year (October 1, 2022, to September 30, 2023). The budget has been prepared in conformance with 
the requirements of Article VIII of the City Charter, City financial policies and state law. 


Much like previous years, this budget offers a plan to continue the fiscal practices that have served this community well, while 
at the same time providing the resources necessary to meet the needs of a city that is growing and aging simultaneously. This 
budget is presented after long hours of study, preparation and review by department heads and management. Our basic 
approach in preparing this budget was to maintain or improve current levels of service, address the growth the City is 
experiencing and prepare for future growth, while minimizing cost increases. Budgets are a tool, but also a statement: Here 
are the things we care most about. 


While COVID-19 continues to create challenges, inflation this past year has increased costs for our organization, our 
employees, and our residents. However, the economy in this region remains strong and growth continues. The housing 
market and subsequently housing prices appear to be stable at this time. There are several commercial projects on the way 
and interest in the City, including the Robinson Business Park and Robinson Industrial Park is heating up. 


This budget aims to continue the fiscal approach which has earned the City enviable financial stability, while remaining 
sensitive to the realities of the regional economy. The FY2022-23 total combined budget revenue plus beginning fund balance 
equals $30,921,044. 


Total budgetary expenditures are proposed at $18,600,912. Increases in expenditures come primarily from salary 
adjustments prompted by a market survey of public safety and general schedule employee salaries. As in any organization, 
our most important asset is our people. This expenditure demonstrates our commitment to retaining passionate, 
knowledgeable, and well-trained employees to serve our citizens in every area of operations. 


Objectives for the upcoming fiscal year include: 

© Financially Sound and Transparent City Government 
Safe and Livable Community for All 
Continuing efforts to attract new businesses to Robinson 
High-performing City Team Providing Resident-Focused Services 
Continue efforts to improve and expand infrastructure 
Maintain the City’s financial reserves to enhance overall financial stability 


° 
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Property Values 

Per the McLennan County Appraisal District, the total assessed net taxable property value for FY2022-2023 equals 
$1,291,734, which equates to an overall increase of $187,769,457 (17.01%) from the previous year. Of this increase, 
$46,590,975 comes from new properties which were not on the tax rolls in FY2021-2022. An additional $35,957,298 in 
taxable value was allocated to TIRZ #1 and TIRZ #2. 


Tax Rate 

The budget decreases the City’s tax rate to $0.4600, a decrease of $0.047 from the previous year’s budget. This still allows the 
City to continue providing high quality services, prepare for its future obligations and adhere to the long-term financial plan. 
Of the total tax rate, $0.335413 is dedicated to operations and maintenance (O&M) in the General Fund, and $0.124587 is 
dedicated to general obligation debt service. The portion of the tax rate dedicated to debt service is 27.09% of the overall tax 
rate. 
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Legislative changes in 2019 modified the tax rate calculation process and added terminology which include the “No New 
Revenue Rate (NNR)”, the “Voter Approved Tax Rate (VAR)” and the “De Minimis Rate (DMR)”. The NNR is the rate that keeps tax 
collection revenues from existing properties on the tax roll the same as the previous year. The NNR rate for FY 2022-23 is 
0.451874. The VAR is the rate that allows for a 3.5% increase in tax revenue. The VAR for FY 2022-23 is 0.462461. The DMR is 
the rate that will raise $500,000 in new revenue. The DMR for FY 2022-23 is 0.484305 


The average single-family residential home taxable value in Robinson is currently $255,276, an increase from the previous 
year average value of $226,811. At a property tax rate of $0.4600, the municipal tax paid on the average single-family 
residential home will be $1,174, an increase of $24.34 or 2.12$ from the previous year. 


Debt Service 

A portion of the City’s property tax rate is assigned to the debt service fund to pay for the General Obligation (G.O.) Bonds, 
Certificates of Obligation and Tax Notes that have been issued for the acquisition of public land or construction of public 
infrastructure and facilities. At the beginning of FY 2022-23 the total outstanding debt balance will be $15,310,000, and the 
debt service payments on this outstanding balance will be $1,627,178 for the year. 


Programs and Staffing Levels 

The City currently supports a staff of seventy-six full-time equivalent employees allocated among the operating departments. 
The budget includes the addition of one FTE in the Utility Fund, a Customer Service Specialist, but defunds one FTE in the 
General Fund, Building Inspector, keeping the total employment level for FY2022-23 at seventy-six. 


General Fund 

The General Fund accounts for all expenditures for traditional government services. The fund finances operations such as 
Public Safety, City Administration, Streets, Parks, Municipal Court, Finance, Planning and Development and Community Media. 
General Fund revenues are generated from ad valorem property taxes, a one- & one-half cent portion of the sales tax, 
franchise fees, interest and a variety of fees for services. 


General Fund revenues and budget transfers in total $8,201,900 for the fiscal year 2022-23 budget, an increase of 10.5% from 
the FY 2021-22 budget. The sales tax remains at the state maximum rate of 8.25%, with 1.5% contributed to the City of 
Robinson General Fund. One third of the sales tax goes to lower property taxes. The sales tax is projected to generate revenue 
of approximately $2,110,700 for the General Fund, a 12.87% increase from the FY 2021- 22 budget. 

General Fund operating expenditures total $8,166,363, reflecting a 5.3% increase from the adopted FY 2021-22 budget. The 
available ending fund balance for the General Fund is projected to be $5,008,866 leaving 224 days of operational 
expenditures in reserve, which exceeds the City policy of 180 days. 


General Fund Category Increases 
The following provides the change in each budget category with the factors driving those changes: 


Personnel Services - Costs increased $324,277 or 6.9%. Factors contributing to the increase include: 
° Salary adjustments of 6.5% for all personnel other than the Police Department 
© Salary adjustments of 6.5% to 17.7% for Police Department personnel 
© Projected medical insurance premium increase of 10% 
© Police Officer Worker's Compensation premium increase of 21% 
Supplies - Supply costs increased $72,512 or 23.5%. Factors contributing to the increase include: 
© Purchase of chairs for the council chambers 
© Increasing fuel costs 
Increasing Taser costs 
© Purchase of replacement computers by various departments 
Maintenance -Costs increased by $29,762 or 3.8%. Factors contributing to increases include: 
© Increase to Street Maintenance line item of $15,000 
© Increased facility maintenance funds for HVAC replacement and Fire Station repairs 
Other Services & Charges - Costs increased by $299,312 or 21.7%. Factors contributing to increases include: 
© Increased contribution to the Public Health Authority - $7,329 
Increased funding to the volunteer Fire Department - $63,428 
Increased funding for ESRI mapping, ClearGov and Debt Book 
Increased contribution to the Animal Shelter - $45,454 
Increased professional services to cover projected costs of outsourcing building inspections 
Increase to cover cost of a consultant for event strategic audit and planning 


° 


o Oo 0 0 


ie) 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 7 


Capital Outlay - Costs decreased by $409,024 or 95.2%. Decrease due to fewer capital requests in the current year or requests 
moved to Appropriations to be funded through lease purchase. 

Appropriations - Costs increase by 94,528 or 55.5%. Increased due to purchase from FY 2022-23 being moved to lease 
purchase and request for new vehicle in the Street Department to be funded through lease purchase. 


Utility Fund 

The Utility Fund is expected to begin fiscal year 2022-23 with an unallocated reserve of $6,044,590. The total fund revenues 
are expected to be $9,062,265 which is a 3.4% increase over FY 2021-22. Water and Wastewater fees total $7,490,403 while 
solid waste charges total $1,415,862. 


Expenses total $8,759,115 which is a 4.6% increase over FY 2022-23. The available ending unallocated reserve is projected to 
be $6,347,740 leaving 272 days of operational expenditures in reserve, which exceeds the City policy of 180 days. 


Utility Fund Category Increases 
The following provides the change in each budget category with the factors driving those changes: 


Personnel Services - Costs increased $94,055 or 6.9%. Factors contributing to the increase include: 
© Salary adjustments of 6.5% for all personnel assigned to the Utility Fund 
° The addition of a Customer Service Specialist to Utility Administration 
© Projected medical insurance premium increase of 10% 
Supplies - Supply costs increased $65,100 or 28.75%. Factors contributing to the increase include: 
© Increasing postal costs 
© Increasing fuel costs 
© Increasing chemical costs 
© Purchase of replacement instruments 
Maintenance - Costs increased by $309,458 or 62.9%. Factors contributing to increases include: 
© Increase to Maintenance Agreements in Utility Administration of $48,128 related to the annual maintenance and support 
cost for the AMI customer portal 
© Increased facility maintenance to replace corroding metal floor plates and damage to fence surrounding the elevated 
tank along I-35. 
© The addition of $225,000 to Collections Maintenance to conduct a wastewater infiltration/inflow study to identify areas 
where stormwater is entering the wastewater collection system. 
Other Services & Charges - Costs increased by $317,019 or 11.3%. Factors contributing to increases include: 
Increased electric costs 
Increased funding totally $17,348 for ClearGov and Debt Book approved in FY 2022-23 
Increased solid waste charges of $131,878 due to rate increase and new accounts 
Increased WMARSS wastewater treatment costs totaling $22,509 
© Increase in Waco Wholesale water charges totaling $131,678 
Capital Outlay - Costs decreased by $242,069 or 47.9%. Decrease due to fewer capital requests in the current year. Capital 
requests do include a new structure for the vac truck and portable generator. 


O° 
° 
O° 
° 


Appropriations - Costs increase by $154,472 or 5.2%. Decrease due to retirement of the 2005 General Obligation Refunding 
bonds. 


Special Purpose Funds 
Special Purpose Funds are used to account for resources associated with a specific purpose and include the Hotel/Motel Fund, 


the Court Technology Fund, Municipal Court Building Security Fund, and the Juvenile Case Manager Fund. 


The Hotel/Motel Tax Fund projected revenues are $10,300. Expenditures are $28,000 with an increase of $20,000 included 
for contribution to the Greater Waco Sports Commission. The projected ending fund balance is $175,589. 


Court Technology Fund revenue is projected at $3025. Expenditures are projected at $3,400 which includes court related 
software maintenance fees and the technology supplies. The ending balance is projected at $21,261. 


Revenues in the Municipal Court Building Security Fund are estimated for the year at $4,295. Expenditures are projected at 
$3,000 to security related supplies. The ending balance is projected to be $24,461. 


The Child Safety Fee Fund revenue is projected at $15,683. Expenditures are budgeted at $5,000 to be used toward qualifying 
children’s programs. The ending balance is projected to be $125,788. 
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The Juvenile Case Manager Fund revenue is estimated at $4,410. Expenditures are projected to be $6,106 to cover case 
manager salary and FICA. The ending balance is estimated at $66,085. 


Capital Improvements 
In addition to the capital items requested in the General Fund and Utility Fund budgets, street and utililty projects are included 
in the FY 2022-23 budget. 


There are two street projects totalling $5,250,000. The first is the complete of the current ongoing 2020 Street Projects at a 
projected remaining cost of $1,250,000 using 2019 CO funds. The second is the construction of the roadway on the Robinson 
Business Park property. This project is estimated at $4,000,000 with the funding coming from the 2019 COs, a contribution 
of $500,000 from McLennan County and a contribution of $1,000,000 coming from the Waco Industrial Foundation. 


The construction of a new waterline along South Old Robinson Road from Hwy 77 to Downsville Road at a projected cost of 
$925,000. This project will be funded with current Utility CO funds. 


Several other projects are in the planning stage but cost estimates are not available at this time. Those included drainage 
improvements and lift station/force main improvements in the Robinson Industrail Park and drainage improvements in the 
Fain Estates area. 


Conclusion 

This completes the highlights of the FY 2022-23 fiscal year budget. It is appropriate to once again thank the department heads 
who have put much time and expertise into the development of the budget. The development of this budget would not have 
been possible without the hard work of Finance Director Karen Sanchez who provided a great deal of data for this budget and 
Assistant to the City Manager Destiny Delillo whose work on the budget document is most appreciated. In addition, | would 
like to give a special thanks to all City employees who continue the important work of providing quality services to our 
citizens. 


Respectfully submitted, 


Craig Lemin, City Manager 
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History of City 


The City of Robinson came into existence after brothers John and Levi Robinson established homesteads in the area in the early 
1850s. The original Robinson home was built on land that later became the J.W. Mann farm. To encourage the growth of the village, 
in 1856, the brothers surveyed 171 acres of land and marked off forty-two, four-acre lots for other homesteaders. The Robinson's 
sponsored the settlement's first school in 1860, when they hired a private tutor for their children. The teacher, Mr. Moore, lived with 
the Robinson family. 


In 1885, Robinson had a population of 600 that supported three cotton gins, two churches, three general stores, and a school. J.W. 
McKee and Sons, a broom factory, was also in operation. In 1888, Rev. John Strauss founded the Robinson Academy. By the late 
1890s, the population had dropped to 300 despite the continued operation of the broom factory. 


Known originally as Robinsonville, the city was incorporated in 1955 under the name of Robinson. In 1958, its site comprised of 
twelve square miles adjacent to Waco. Business owners organized the Chamber of Commerce in 1957. By 1960, the population had 
grown to 2,110. Residents numbered close to 7,000 in 1980. In 1982, the town had its own water system fed by seven artesian wells, 
as well as its own sewer system. The same year, Robinson had evolved to include a volunteer fire department, a police department, 
and a unit of the Texas Department of Public Safety. In 1990, the city was primarily residential and had a population of 7,111 
residents and numerous small businesses. The present Home Rule form of government was adopted in 1999. In 2000, the 
population reached 7,845 (Robinson Chamber of Commerce, Robinson, Texas: A Natural for Residential, Business, and Small 
Industry (1959). In 2010, the population reached 10,509 people due to active growth over the preceding decade. 


Although many Robinson residents have lived in the City for decades, history reveals that we are all merely newcomers. The Central 
Texas region, including Robinson and McLennan County, has supported human habitation for several thousand years. 
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Population Overview 


TOTAL POPULATION GROWTH RANK 
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* Data Source: American Community Survey 5-year estimates 
DAYTIME POPULATION Daytime population represents the effect of persons coming into or 


leaving a community for work, entertainment, shopping, etc. during the 
8,831 typical workday. An increased daytime population puts greater demand 


on host community services which directly impacts operational costs. 


* Data Source: American Community Survey 5-year estimates 


POPULATION BY AGE GROUP 


és anata laut. 4 


5-9 10-14 18-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >8 


Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly. 


* Data Source: American Community Survey 5-year estimates 
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TOTAL HOUSEHOLDS 


5,868 


Household Analysis 


Municipalities must consider the dynamics of household types to plan for and provide 
services effectively. Household type also has a general correlation to income levels which 
affect the municipal tax base. 


OO 


Sf, 


Family Households 


64% 


Married Couples 


68% 


427% 4 35% 


higher than state average higher than state average 


G) A) 
Singles Senior Living Alone 


5% 8% 


v 25% v 39% 


lower than state average lower than state average 


* Data Source: American Community Survey 5-year estimates 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 12 


Economic Analysis 


Household income is a key data point in evaluating a community's wealth and 
spending power. Pay levels and earnings typically vary by geographic regions and 


should be looked at in context of the overall cost of living. 


HOUSEHOLD INCOME 
Over $200,000 


Above $200,000 
% 
7% 


Y7% 


lower than state average 


$150,000 to $200,000 


$125,000 to $150,000 


$100,000 to $125,000 


Median Income 


$80,993 


427% 


higher than state average 


$75,000 to $100,000 


$50,000 to $75,000 


Below $25,000 
% 
8% 


% 57% 


lower than state average 


$25,000 to $50,000 


Below $25,000 


* Data Source: American Community Survey 5-year estimates 
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Housing Overview 


2020 MEDIAN HOME VALUE HOME OWNERS VS RENTERS 


$169,900 scala 


180k 


160k 


140k 


120k 


100k 


* Data Source: 2020 US Census Bureau (http://www.census.gov/data/developers/data- 


sets.html), American Community Survey. Home value data includes all types of owner- 
occupied housing. 


HOME VALUE DISTRIBUTION 


> $1,000,000 
$750,000 to $999,999 
$500,000 to $749,999 
$400,000 to $499,999 
$300,000 to $399,999 
$250,000 to $299,999 
$200,000 to $249,999 
$150,000 to $199,999 
$100,000 to $149,999 


$50,000 to $99,999 


< $49,999 
* Data Source: 2020 US Census Bureau 
* Data Source: 2020 US Census Bureau (http.//www.census.gov/data/developers/data- (http.//www.census.gov/data/developers/data-sets.html), 
sets.html), American Community Survey. Home value data includes all types of owner- American Community Survey. Home value data includes all 


occupied housing. types of owner-occupied housing. 
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City Organization 


The City of Robinson is a home-rule City operating under a Council-Manager form of government. All powers of the City are vested 
in an elected Council, consisting of a Mayor and six members. The Council enacts local legislation, determines City policies, and 
employs the City Manager. 


The City Manager is the Chief Executive Officer and the head of the administrative branch of the City government. The City Manager 
reports to the Council and is responsible for the proper administration of all affairs of the City. 


The City government provides a broad range of goods and services to its citizens. The activities and personnel required to provide 
these goods and services are organized into broad managerial areas called "Funds". 


Funds are separate fiscal and accounting entities with their own resources and budgets necessary to carry on specific activities and 
attain certain objectives. See the Fund Structure section for further details on City funds. 


Funds are further organized into groups called "Departments". A Department is a group of related activities aimed at accomplishing 


a major City service or program (e.g. Police Department). At the head of each Department is an officer of the City. Department Heads 
have supervision and control of a Department, but are subject to supervision and control by the City Manager. 
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Organizational Chart 


Citizens of 
Robinson 


Mayor and City 
Council 


City Manager Municipal Judge 


Assistant to the Juvenile Case 
City Manager Manager 


Administative 


: City Secretar 
Assistant y u 


Community Human 
Services Utility Director Chief of Police Resources 
Director Director 


Planning 
Director 


Finance Director 
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Fund Structure 


For financial purposes, a fund is a separate accounting entity with a self-balancing set of accounts in which financial resources, 
liabilities, and changes therein are segregated and recorded. The City has two basic categories of funds - Governmental and 
Proprietary. Below is a description of the fund categories and a list of the active City funds by category and type. A description of 
each fund type can be found at the beginning of the fund's section. Special Revenue Fund descriptions can be found under their 
fund detail page in the Special Revenue Fund section. 


Governmental Funds: include activities usually associated with a typical local government's operations, such as Police and Streets. 
Governmental Funds also include "Special Revenue" Funds that account for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specified purposes. For the City of Robinson, Governmental Funds include the General Fund, Debt 
Service Funds and Capital Improvements Fund. Special Purpose Funds include Hotel/Motel Tax Fund, Municipal Court Building 
Security Fund, Municipal Court Technology Fund, Juvenile Case Manager Fund and Child Safety Fee Fund. 


Proprietary Funds: These Funds more closely resemble private business enterprises. The intent is that the costs of providing certain 
goods and services (such as Utility service) to the public should be financed or recovered primarily through user charges (utility 
bills). For the City of Robinson, Proprietary Funds include the Utility Fund and Utility Capital Projects Fund. 


Fund Structure 


Governmental Funds | 


Proprietary Funds | 


| General Fund : ; Debt Service Fund | 


Special Purpose Funds | 


Utility Fund | 
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Basis of Budgeting 


The City's accounting and budgeting records for all governmental funds are maintained on the modified accrual basis. This 
method recognizes revenues when they are measurable and available, and recognizes expenditures when goods and services are 
received, except for principal and interest on long-term debt, which is recognized when paid. The proprietary funds are 
accounted for and budgeted for using the full accrual basis. Under this method, revenues are recognized when they are earned, 
and expenses are recognized when they are incurred. The Annual Financial Report (AFR) shows the status of the City’s finances on 
the basis of Generally Accepted Accounting Principles (GAAP). 
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Budget Process 


PREPARATION 

Each year, the City of Robinson develops a balanced Operating and Capital Budget. The City operates in a fiscal year that begins 
October 1, and ends September 30. The process of developing the City of Robinson Annual Budget is a comprehensive effort 
that involves input from the Mayor and City Council, outside governmental agencies, and all City departments. The process also 
provides residents with an opportunity to speak about the budget during a workshop and public hearings held before budget 
adoption. 


There are several major components to the process. Beginning in January, the various departments begin work on gathering 
information for their proposals in the upcoming budget process. During this same time, the Administration begins compiling the 
baseline budget which serves as a starting point for all departments. During the spring, the budget process is kicked off with a 
calendar and instructions on developing and submitting the upcoming budget. Departments are also required to develop year- 
end estimates and budget amendments for the current year. In May, the City Council and City staff hold a workshop to discuss 
needs and priorities for the upcoming budget. 


The Departments are then invited to begin entering their requests for the coming year. This would include known increases to 
existing contractual obligations, program enhancements or improvements to an existing program, or a new program that would 
enhance service delivery. Justifications are required for any changes to existing amounts or any proposals for new programs or 
equipment. Initial submittals are due in early June. The City Manager reviews all of the submittals and meets with Department 
Heads where needed to review budget recommendations and service delivery plans. Budgets are then returned to Department 
Heads for one final review and adjustments to their requests. 


While the Departments are preparing the budget submittals, the City Manager works with the Finance Department to prepare 
revenue projections for the various funds. In July, staff works closely with the County Tax Appraiser and Tax Assessor to calculate 
the Truth-In-Taxation no new revenue, voter approval and de minimis tax rates, and associated property tax revenue. 


Departments make their final budget submittals in early July. The City Manager then determines which requests to include in 
the City Manager's proposed budget to the City Council based on available revenues and Council priorities. The City Manager's 
proposed budget must be delivered to the City Council by August ‘1st. 


In early August, staff holds a budget workshop with the City Council to discuss the City Manager's proposed budget before 
creating the final Proposed Budget which will be adopted later in August. 


ADOPTION 

The Final Proposed Budget and Tax Rate is presented to City Council in August and is made available on the City's website and in 
City Secretary's Office. All public hearing and notices of the budget and tax rate are scheduled, posted and published in 
accordance with state law. The final budget and tax rate are voted on by the City Council in late August. 


IMPLEMENTATION 

The fiscal year begins October 1. Over the next few weeks, the budget document is compiled and made available online, and at 
the City Secretary's Office. As part of the ongoing review and monitoring of the budget, the finance department provides monthly 
budget reports to departments for their review, as well as monthly summary financial reports to the City Council. In November, 
the City will begin the prior year financial audit, followed by the presentation of the preliminary year-end financial report to City 
Council in December. 


BUDGET AMENDMENT PROCESS 
Amendments to the budget can be made after adoption. According to Section ? of the City Charter, Council may transfer funds 
after a public hearing and the approval of a resolution. A budget amendment is required for the following: 
© Funds are being moved from one department to another 
© Funds are being moved from one fund to another 
° An expenditure budget is to be increased or decreased 
The City Manager may approve line item transfers within a specific department's budget. 


YEAR-END PROCESS 

After the fiscal year is completed, the city contracts with an independent auditor to review the city’s financial statements. The 
auditor will review expenditures, revenues, and fund balances to ensure everything is accurate. Upon completion of the audit, 
the Annual Financial Report (AFR) is created and published. The AFR provides audited financial statements for all major funds 
and provides statistical data regarding the city. 
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ee 


Departments begin compiling budget information 


fc 


Budget Kickoff 


@ -------n May 20, 2022 


Current midyear estimates due 


piece 


Initial Budget Requests Due 


@ ---------- Jul 14, 2022 


First Review completed, budgets back to Departments 


@ ------------- Jul 15, 2022 


Final budget requests due 


@ ----------- Jul 25, 2022 


Deadline for Chief Appraiser to certify rolls to taxing entities. 


aaa 


Deliver Proposed Budget to City Council and publish on website 


panne 


City Council votes on intent to set tax rate, schedules date for public hearing on budget and tax 
rate 


tse 


Council budget workshop 


@ --------------------- Aug 16, 2022 


Public hearing on budget and tax rate* 


The council may not hold a public hearing on the tax rate or vote to set a tax rate until after the 
5th day after the Chief Appraiser has delivered its tax estimate notice and made various rate 
information available to the public via the property tax database. 


@ ----------- Aug 23, 2022 


Meeting to adopt budget and tax rate 
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Financial Policies 


INTRODUCTION 

The City of Robinson, Texas financial policies set forth the basic framework for the fiscal management of the City. 
These policies are developed within the parameters established by applicable provisions of the Texas Government 
Code and the City of Robinson Charter. The policies are intended to assist the City Council and City staff in evaluating 
current activities and proposals for future programs. In addition, the policies serve as a tool to help the City create a 
balanced budget, which the City defines as a budget in which estimated income, plus funds available from prior years, 
equals proposed expenditures. These policies are to be reviewed on an annual basis and modified to accommodate 
changing circumstances or conditions. 


ANNUAL BUDGET 

1. The fiscal year of the City of Robinson shall begin on the first day of October and shall end the last day of 
September of each calendar year. Such fiscal year shall also constitute the budget and accounting year for the 
City. 

2. The City Manager, at least sixty days prior to the beginning of each fiscal year, shall submit to the City Secretary a 
proposed budget which shall contain the following: 

a. A budget message explaining in both fiscal terms and in terms of the work programs submitted which shall 
outline the proposed financial policies of the City for the ensuing fiscal year, describe the important 
features of the budget, indicate any major changes from the current year financial policies, expenditures 
and revenues, with reasons for such changes. It shall also summarize the City’s debt position and include 
any other material the City Manager deems desirable. 

b. Acomplete financial plan of all city funds and activities for the ensuing fiscal year. 

c. A clear summary of its contents. 

d. Detail the following: 

1. estimated income, 

2. proposed property tax levy, 

3. proposed expenditures including debt service, and 

4. shall be arranged to show comparative figures for actual and estimated income and expenditures of 
the current year and actual income and expenditures of the preceding year. 

3. At least one public hearing shall be conducted before the Council, allowing interested citizens to express their 
opinions concerning any item or the amount of any item therein contained. 

4. Following the public hearing, the City Council may adopt the budget with or without amendment, except that it 
cannot be adopted during the meeting in which the public hearing was held. No amendment to the budget shall 
increase the authorized expenditures to an amount greater than the total of estimated income plus funds 
available from prior year. 

4. The budget shall be finally adopted, on one reading, by the fifteenth (15%) day of September, or as soon 
thereafter as practical. Adoption of the budget shall require an affirmative vote of at least a majority of the of all 
members of the council. Adoption of the budget shall constitute appropriations of the amounts specified 
therein as expenditures from the funds indicated. Should the Council take no final action on or prior to the 
twenty-seventh (27) day of September, the budget as submitted by the City Manager shall be deemed to have 
been adopted by the Council. 

5. Upon final adoption, the budget shall be in effect for the budget year. A copy of the budget as adopted shall be 
filed with the City Secretary and the County clerk of McLennan County. The City Secretary shall reproduce 
sufficient copies for the use of all offices, departments and agencies. 

6. From the effective date of the budget, the amount stated in the budget as the amount to be raised by property 
tax shall be the amount of the property tax levy for the corresponding tax year. 


BASIS OF ACCOUNTING AND BUDGETING 
1. The City finances shall be accounted for in accordance with generally accepted accounting principles as 
established by the Governmental Accounting Standard Board. 

a. The accounts of the City are organized and operated on the basis of funds and account groups. Fund 
accounting segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions. The minimum number of 
funds maintained is consistent with legal and management requirements. Account groups are a reporting 
device to account for certain assets and liabilities of the government funds not recorded directly in those 
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funds. Governmental funds are used to account for the government's general government activities and 
include the General, Special Revenue, Debt Service, and Capital Project funds. 

b. Governmental fund types use the flow of current financial resources measurement focus and the modified 
accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when 
susceptible to accrual (i.e., when they are “measurable and available”). “Measurable” means the amount of 
the transaction can be determined and “available” means collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. Substantially all revenues are considered to be 
susceptible to accrual. Ad Valorem, sales, franchise, and other tax revenue recorded in the General Fund 
and Ad Valorem tax revenues recorded in the Debt Service Fund are recognized under the susceptible to 
accrual concept. Licenses and permits, charges for services, fines and forfeitures, and miscellaneous 
revenues (except earnings on investments) are recorded as revenue when received in cash, because they 
are generally not measurable until actually received. Investment earnings are recorded as earned since 
they are measurable and available. Expenditures are recognized when the related fund liability is incurred, 
if measurable, except for principal and interest on general long-term debt, which are recorded when due, 
and compensated absences, which are recorded when payable from currently available financial resources. 

c. The City utilizes encumbrance accounting for its governmental fund types, under which purchase orders, 
contracts and other commitments for the expenditures of monies are recorded in order to reserve that 
portion of the applicable appropriation. 

d. The City’s Proprietary Fund types are accounted for on a flow of economic resources measurement focus 
and use the accrual basis of accounting. Under this method, revenues are recorded when earned and 
expenses are recorded at the time liabilities are incurred. 

2. The City’s annual budget shall be prepared and adopted on a basis consistent with the modified accrual and 
accrual basis for all governmental and proprietary funds except the capital projects funds, which adopt project- 
length budgets. Also, depreciation of fixed assets is not recognized in proprietary fund budgets. All annual 
appropriations lapse at fiscal year-end. 


BUDGET ADMINISTRATION 

1. All expenses of the City shall be made in accordance with the adopted annual budget. The department level is 
the legal level of control enacted by the City’s Charter. Budgetary control is maintained at the individual 
expenditure level by the review of all requisitions of estimated purchase amounts prior to the release of 
purchase orders to vendors. 

2. The following represents the City’s budget amendment policy delineating responsibility and authority for the 
amendment process. At any time during the fiscal year the City Council may by resolution transfer part or all of 
the unencumbered appropriation balance from one department or major organizational unit to the 
appropriation for other departments or major organization units. The Manager may transfer part or all of the 
unencumbered appropriation balances among programs within a department or organizational unit and shall 
report such transfers to the council in writing in a timely manner. Budget amendments calling for new fund 
appropriations must also be approved by the City Council. 


FINANCIAL REPORTING 

1. Following the conclusion of the fiscal year, the City’s Director of Finance shall cause to be prepared, through the 
City's Auditor, an Annual Financial Report in accordance with the generally accepted accounting and financial 
reporting principles established by the Governmental Accounting Standard Board. 

2. The Annual Financial Report shall show the status of the City’s finances on the basis of generally accepted 
accounting principles (GAAP). The Annual Financial Report shall show fund revenues and expenditures on botha 
GAAP basis and budget basis for the comparison purposes. 

3. The Director of Finance shall issue a report to the City Council reflecting the results of operations for each 
completed and closed month. The report shall be issued in a timely manner. 


FINANCIAL DISCLOSURES 
1. The Director of Finance will be responsible for ensuring that all appropriate financial disclosures are made. 
2. Continuing disclosures will be completed by a qualified firm engaged by the City. 
3. The Director of Finance will ensure that all continuing disclosures have been filed by the required deadline. 
4. All new financial obligations (other than municipal securities for which a continuing disclosure agreement is 
entered into and an official statement is filed with the MSRB) incurred by the City of Robinson will be evaluated 
to determine if such obligation is material and disclose such obligation in accordance with Rule 15c2-12. 
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5. Any agreement to covenants, events of default, remedies, priority rights, or other similar terms of a financial 
obligation of the obligated person, any of which affect security holders, if material will be disclosed in 
accordance with Rule 15c2-12. 

6. The additional disclosures must be made in a timely manner, but no more than 10 business days after the event 
occurs. 

7. The City will utilize the firm engaged to complete continuing disclosures to assist in the filing of any required 
disclosures under E & F. 


REVENUES 

1. To protect the City’s financial integrity, the City will maintain a diversified and stable revenue system to shelter it 
from fluctuations in any one revenue source. Recognizing that sales tax is a volatile, unpredictable source of 
revenue, the City will attempt to balance its dependence on sales tax revenue with other revenue sources. 

2. For every annual budget, the City shall levy two property tax rates: maintenance/operations (M&O) and debt 
service (I&S). The debt service levy shall be sufficient for meeting all principal and interest payments associated 
with the City’s outstanding tax-supported debt for that budget year. The debt service levy and related debt 
service expenditure shall be accounted for in the Debt Service Fund. The maintenance and operation levy shall 
be accounted for in the General Fund. The maintenance and operation levy shall not exceed the eight percent 
(8%) rollback rate as defined by the State of Texas Property Tax Code. 

3. The City will maintain a policy of levying the lowest tax rate on the broadest tax base. Minimal exceptions will be 
provided to homeowners, senior citizens, and disabled veterans. 

4. User fees, particularly utility rates, should identify the relative costs of serving different classes of customers. 

a. Where possible, utility rates should be designed to reduce peak (hour and day) demands on the utility 
systems. 

b. The City will establish user charges and fees at a level that attempts to recover the full cost of providing the 
services. 

c. The City will make every reasonable effort to ensure accurate measurement of variable impacting taxes 
and fees (e.g. verification of business sales tax payments, verification of appraisal district property values, 
and accuracy of water meters). 


5. The City will attempt to maximize the application of its financial resources by obtaining supplementary funding 
through agreements with other public and private agencies for the provision of public services or the 
construction of capital improvements. 

6. The City will consider market rates and charges levied by other public and private organizations for similar 
services in establishing tax rates, fees and charges. 

7. When developing the annual budget, the City Manager shall project revenues from every source based on actual 
collections from the preceding year and estimated collection of the current fiscal year, while taking into account 
known circumstances which will impact revenues for the new fiscal year. The revenue projections for each fund 
should be made conservatively so that total actual fund revenues exceed budgeted projections. 


OPERATING EXPENDITURES 
1. Operating expenditures shall be accounted for, reported, and budgeted for in the following major categories: 
a. Operating, Recurring Expenditures 
i. Personnel Services 
ii. Supplies 
iii. Maintenance 
iv. Other Services and Charges 
v. Capital Replacement / Lease 
b. Operating, Non-Recurring Expenditures 
i. Capital Equipment 
2. The annual budget shall appropriate sufficient funds for operating, recurring expenditures necessary to 
maintain established quality and scope of services. 
3. The City will constantly examine the methods for providing public services in order to reduce operating 
recurring expenditures and enhance quality and scope of public services. 
4. Personnel service expenditures will reflect the minimum staffing needed to provide established quality and 
scope of city services. To attract and retain employees necessary for providing high-quality services, the City 
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shall maintain a compensation and benefit package competitive with the public, and when quantifiable, private 
service industries. 

5. Supplies expenditures shall be sufficient for ensuring the optimal productivity of City employees. 

6. Maintenance expenditures shall be sufficient for addressing the deterioration of the City’s capital assets to 
ensure the optimal productivity of the capital assets. Maintenance should be conducted to ensure a relatively 
stable level of maintenance expenditures for every budget year. 

7. The City will utilize contracted labor for the provision of city services whenever private contractors can perform 
the established level of services at a lower cost to the City. The City will regularly evaluate its agreements with 
private contractors to ensure the established levels of services are performed at the lowest cost to the City. 

8. Capital equipment is defined as equipment that exceeds $5,000 and has a useful life of more than one year. 
Existing capital equipment shall be replaced when needed to ensure the optimal productivity of City employees. 

9. Expenditures for additional capital equipment shall be made only to enhance employee productivity, improve 
quality of services, or expand scope of services. 


FUND BALANCE 

1. The annual budget shall be presented to the City Council with each fund reflecting an adequate fund balance. As 
the financial situation allows, the goal for fund balance level will be at least 180 days of that fund’s annual 
operating expenditures. The City has, by resolution, established a minimum ninety (90) day fund balance 
requirement for the General Fund. 

2.Fund balance that exceeds the minimum level established for each fund may, with council approval, be 
appropriated for non-recurring capital costs or programs. 

3. The City will exercise diligence in avoiding the appropriation of fund balance for recurring operating 
expenditures. In the event fund balance is appropriated for recurring operating expenditures to meet the needs 
of the community, the budget document shall include an explanation of the circumstances requiring the 
appropriation of and the methods to be used to arrest the future use of the fund balance for operating 
expenditures. 


FUND TRANSFERS 

1. With the exceptions noted below, there will be no operating transfers between funds. 

2. Annual transfers will be made from the Utility Funds to the General fund to offset the total cost related to the 
administration of their funds. The total combined amount of the transfers will not exceed 45% of the combined 
Mayor & Council, Administration & Finance department costs within the General Fund, excluding any costs that 
are specific to the General Fund. 

3. Fund transfers may occur when surplus fund balances are used to support non-recurring capital expenses or 
when needed to satisfy debt service obligations. 


DEBT EXPENDITURES 

1. The City will issue debt only to fund capital projects that cannot be supported by current annual revenues. 

2. Long term debt will not be used to purchase equipment or finance projects that have a service life considerably 
shorter than the term of the debt. If debt is required to make such purchases, then shorter term funding 
options consistent with the service life of the equipment or project will be used. 

3. To minimize interest payments on issued debt, the City will maintain, whenever possible, a rapid debt retirement 
policy by issuing debt maturities not exceeding twenty (20) years. Retirement of debt principal will be structured 
to ensure constant annual debt payments. 

4. The City will attempt to maintain base bond ratings (prior to issuance) of A1 (Moody's Investor Services) and At+ 
(Standard & Poor's, Fitch Ratings) on its general obligation debt. 


CAPITAL PROJECT EXPENDITURES 
1. The City will develop a multi-year plan for capital projects, which identifies all projects likely to be constructed 
within a five-year horizon. The multi-year plan will reflect for each project the likely source of funding and 
attempt to quantify the project's impact to future operating expenditures. 
2. Capital projects will be constructed to: 
a. Protect or improve the community's quality of life. 
b. Protect and enhance the community's economic vitality. 
c. Support and service new development. 
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UTILITY CAPITAL EXPENSES 
1. The City will design utility rates sufficient to fund the day-to-day operations of the utility system and to maintain 
compliance with bond covenants associated with debt issued for utility capital projects. 
2. Whenever possible, the City will attempt to fund capital projects from unallocated Utility Fund reserves. 
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BUDGET OVERVIEW 
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Revenue Estimates 


Revenues for the FY 2022-23 budget are estimated by evaluating the current state of the economy, identifying trends in different 
revenue sources, and using estimates from other government entities. Staff used recent trends created by the current economic 
conditions as well as past actual collections from the previous five years to create trends in the City’s various revenue sources to 
come up with reasonable revenue estimates. Property appraisals from the McLennan County Appraisal District were used to 
estimate this year’s property tax revenue and comprise the only estimates from other governments used to determine revenues. 


Revenues in the Water and Wastewater Fund were estimated after evaluating average number of active accounts, consumption 
averages and determining actual increases in the number of accounts due to recent growth along with projections for the coming 


year. 
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Ad Valorem Analysis 


TAXABLE VALUE 2021 Actual 2022 Recommended 
APPRAISED VALUE 1,228,343, 738 1,433,693,180 
TAXABLE VALUE 1,107,184,744 1,327,691,298 
New Construction Included 29,044,800 46,590,975 
Value Allocated to TIRZ#1 3,220,201 24,148,401 
Value Allocated to TIRZ#2 11,808,897 

PROPERTY TAX CALCULATION 
NET TAXABLE VALUE 1,103,964,543 1,291,734,000 

Proposed Tax Rate x 0.507000 0.460000 
Tax Levy 5,597,100 5,941,976 
Collection Rate x 1.0000 1.0000 
NET COLLECTIONS 5,617,836 5,941,976 
(Plus $20,736 refunded for preceding years} 
Collections from New Constr. 147,257 214,318 
Increase (Decrease) from Previous Year 324,140 
PROPERTY TAX ALLOCATIONS 
0&M DEBT SERVICE TOTAL 
TOTAL 2022 TAX RATE LEVY LEVY LEVY 
$0.460000 4,332,644 1,609,333 5,941,976 
@ @ @ 
0.335413 0.124587 0.460000 
No New Revenue Tax Rate 0.451874 
Art. Over (Under) No New Revenue Tax Rate 0.008126 
Voter Approval Rate 0.462461 
Amt. Over (Under) Voter Approval Rate (0.002461) 
De Minimis Rate 0.484305 
Amount Over (Under) De Minimis Rate (0.024305) 


Note: The City Charter of the City of Robinson does not provide for a debt limit. Under provisions of 
state law, the maximum tax rate is limited to $2.50 per $100 assessed valuation. 


Tax Rate Limit S 2.50000 
Proposed Tax Rate S 0.46000 
Available Tax Rate S 2.04000 
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Tax Rate History 


Total Rate 0.5053 0.4995 04945 0.4845 04945 0.5337 05070 0.4600 

O&M Rate 0.3719 0.3746 03734 0.3736 03803 0.3718 03607 0.3354 

1&S Rate 0.1334 0.1249 01211 0.1109 01142 0.1619 01463 0.1246 
Property Tax Rates 


2015 2016 2017 2018 2019 2020 2021 2022 
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Personnel Schedule 


GENERAL FUND 
Administration 
Municipal Court 
Street Department 
Police Department 
Finance Department 
Planning Department 


SUBTOTAL 
UTILITY FUND 
Administration 
Water Treatment 
Utility Maintenance 
SUBTOTAL 


TOTAL CITY EMPLOYEES 
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FY 2021-22 
Full Part 
Time Time 
5.00 1.00 
1.00 2.00 
9.00 0.00 
34.00 0.00 
3.00 0.00 
4.00 0.00 
56.00 3.00 
5.00 0.00 
3.00 0.00 
11.00 0.00 
19.00 0.00 
75.00 3.00 


FY 2022-23 
Full Part 
Time Time 
5.00 1.00 
1.00 2.00 
9.00 0.00 
34.00 0.00 
3.00 0.00 
3.00 0.00 
55.00 3.00 
6.00 0.00 
3.00 0.00 
11.00 0.00 
20.00 0.00 
75.00 3.00 
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Salary Plan 


Level Job Title Minimum Maximum 
11 Meter Reader $31,200 $43,056 
11. Street Maintenance Technician | $31,200 $43,056 
11 Utility Operator | $31,200 $43,056 
14 ~— Utility Billing Clerk $32,616 $45,010 
14 = Street Maintenance Technician II $32,616 $45,010 
14 Utility Operator II $32,616 $45,010 
15. Animal Control Officer $33,280 $45,926 
15 Customer Service Specialist $33,280 $45,926 
18 Water Plant Operator | $35,200 $48,576 
21 Street Maintenance Technician III $37,000 $51,060 
21 = ~—_ Utility Operator III $37,000 $51,060 
21 Communication Specialist | $37,000 $51,060 
21 Evidence Technician $37,000 $51,060 
21 ~~ Records Clerk $37,000 $51,060 
22 Equipment Operator | $38,340 $52,309 
23. Communications Specialist Il $40,470 $55,849 
23. Code Enforcement Officer $40,470 $55,849 
23 ‘Traffic Operation Supt $40,470 $55,849 
23. Equipment Operator II $40,470 $55,849 
23. Plant Operator Il $40,470 $55,849 
24 Administrative Assistant $42,500 $58,650 
26 = Accounting Anaylist/Billing Supervisor $45,689 $63,050 

Equipment Operator III $47,870 $66,061 
29 ~—_- Utility Supervisor $47,870 $66,061 

Water Plant Operator Ill $47,870 $66,061 
31 Communications, Marketing & Events Coordinator $48,430 $66,833 
31 =Accountant $48 430 $66,833 
32. Police Officer $51,000 $70,380 
32 = Court Administrator $51,000 $70,380 
34 = Corporal $59,257 $81,774 
34 = Records & Communications Manager $59,257 $81,774 
36 Water Plant Superintendent $61,908 $85,433 
36 ~—_ Utility Maintenance Superintendent $61,908 $85,433 
38 Human Resources Director $64,300 $88,734 
38 Asssistant to the City Manager $64,300 $88,734 
38 = City Secretary $64,300 $88,734 
42 Police Sergeant $67,000 $92,460 
44 Police Lieutenant $77,000 $106,260 
46 Director of Finance/ Accounting $89,750 $123,855 
46 Director of Public Services $89,750 $123,855 
46 Director of Planning & Development $83,750 $123,855 
50 Chief of Police $97,500 $134,550 
50 Director of Utilities $97,500 $134,550 
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FUND SUMMARIES 
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ris All Funds Summary 


Summary 


The City of Robinson is projecting $18.93M of revenue in FY2023, which represents a 6% increase over the prior year. Budgeted 
expenditures are projected to increase by 4.7% or $827.17K to $18.6M in FY2023. 


$20M 
$15M 
$10M 
@ Actual Revenue Source 
@ Budgeted Revenue Source 
$5M @ Actual Expenditures 
@ Budgeted Expenditures 
$0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


Revenue by Fund 


2023 Revenue by Fund 


Juvenile Case Manager (0.02%) 

Hotel/Motel Tax (0.05%) 
Child Safety (0.08%) 
Debt Fund (8.6%) 


Utility Fund (47.9%) 


General Fund (43.3%) 
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20 


Millions 
Ss 


Budgeted and Historical 2023 Revenue by Fund 


ge 
v W 
< < 


@ Municipal Court Technology 


@ Hotel/Motel Tax 
@ General Fund 


©) 
Ry 


S 
7 


v 
<g 


@ Muni Ct Bldg Security 


@ Child Safety 
@ Utility Fund 


~ Vv > 
v Vv Vv 
So & 9 


@ Juvenile Case Manager 
© Debt Fund 


Grey background indicates budgeted figures. 


Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 

General Fund $6,922,839 $7,339,165 $7,127,042 $7,422,535 $8,201,900 10.5% 


Utility Fund 


$8,726,330 


$8,674,603 


$8,385,214 


$8,760,422 $9,062,265 


Debt Fund 


$972,183 


$1,066,039 


$1,629,968 


$1,629,348 $1,631,148 


Hotel/Motel Tax 


Municipal Court 
Technology 


$58,301 


$18,058 


$11,254 


$12,300 $10,300 


Muni Ct Bldg Security 
Child Safety 


$15,338 


$15,198 


$15,014 


$14,560 $15,863 


Juvenile Case Manager 


$5,810 


$4,820 


$4,222 


$6,040 $4,410 


Total: 


$16,708,693 


$17,124,769 
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$17,179,927 


$17,853,535 $18,933,206 
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Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.9%) 


License & Permits (1.1%) 
Fines & Forfeitures (1.3%) 
Other Financial Services (3.8%) 


Charges for Services (Sanitation) (7.5%) 


Wastewater Charges & Fees (11.3%) 
Taxes (45.9%) 


Water Charges & Fees (28.3%) 


Budgeted and Historical 2023 Revenues by Source 


20 
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@ Intergovernmental @ Interest on Investments @ License & Permits 
@ Fines & Forfeitures @ Other Financial Services @ Charges for Services (Sanitation) 
@ Wastewater Charges & Fees @ Water Charges & Fees @ Taxes 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted) vs. FY2023 Budgeted (% 


Change) 


Revenue Source 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted | vs. FY2023 Budgeted (% 

Change) 

Taxes $6,485,111 $6,949,417 $7,917,211 $8,100,127 $8,685,041 7.2% 
License & Permits $111,935 $117,042 $152,228 $129,500 $211,000 62.9% 
Fines & Forfeitures $262,185 $203,203 $213,822 $245,806 $244,354 -0.6% 
Intergovernmental $141,456 $654,720 $0 $0 $0 0% 
Other Financial Services $956,219 $557,086 $561,878 $633,500 $724,000 14.3% 
Interest on Investments $554,456 $309,727 $95,760 $121,180 $162,546 34.1% 
Water Charges & Fees $5,068,154 $5,238,571 $4,999,941 $5,270,315 $5,353,135 1.6% 
Wastewater Charges & Fees $2,038,764 $2,020,022 $2,049,141 $2,105,294 $2,137,268 1.5% 
aes sence. $1,090,413 $1,074,981 $1,189,946 $1,247,813 $1,415,862 13.5% 
Total Revenue Source: $16,708,693 | $17,124,769 | $17,179,927 $17,853,535 $18,933,206 6% 

Expenditures by Fund 


Juvenile Case Manager (0.03%) 
Hotel/Motel Tax (0.2%) 
Debt Fund (8.8%) 


General Fund (43.9%) 


2023 Expenditures by Fund 


Child Safety (0.03%) 
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Utility Fund (47.1%) 
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20 


Millions 
Ss 


Budgeted and Historical 2023 Expenditures by Fund 


x x & v eh ia 
o> > & & oy 
& & & aN & 
@ Muni Ct Bldg Security @ Municipal Court Technology @ Child Safety 
@ Juvenile Case Manager @ Hotel/Motel Tax © Debt Fund 
@ General Fund @ Utility Fund 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
General Fund $6,458,692 $6,334,705 $6,475,113 $7,754,996 $8,166,363 5.3% 


Utility Fund 


$7,314,288 


$6,307,343 


$5,480,313 


$8,370,432 


$8,759,115 


Debt Fund 


$966,050 


$1,149,885 


$1,629,968 


$1,623,148 


$1,629,928 


Hotel/Motel Tax 


Municipal Court 
Technology 


$7,500 


$1,733 


$1,819 


$8,000 


$28,000 


Muni Ct Bldg Security 
Child Safety 


$0 


$0 


$0 


$5,000 


$5,000 


Juvenile Case Manager 


$4,258 


$4,443 


$3,274 


$5,764 


$6,106 


Total: 


$14,756,479 


$13,800,235 
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$13,591,480 


$17,773,740 


$18,600,912 
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Expenditures by Function 


Budgeted Expenditures by Function 


Municipal Facilities (1%) 
Mayor & City Council (1.1%) 
Finance (1.3%) 


Municipal Court (1.4%) 


Planning/Inspections (2.6%) 
Water Treatment (4%) 

Utility Administration (6.5%) 
Administration (7.2%) 


Street Department (7.3%) 


Debt Service (8.8%) 


Utility Maintenance (11.4%) 


Budgeted and Historical Expenditures by Function 
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FY2019 
Actuals 


FY2020 
Actuals 


FY2021 
Actuals 


FY2022 Adopted 
Budget 


Non-Departmental (25.2%) 


Police (21.2%) 


@ Municipal Court Security 
@ Muni Court Technology 
@ Child Safety 

@ Juvenile Case Manager 
@ Parks 

@ Hotel/Motel 

@ Community Media 

@ Municipal Facilities 

@ Mayor & City Council 
© Finance 

@ Municipal Court 

@ Planning/Inspections 
@ Water Treatment 

© Utility Administration 
@ Administration 

@ Street Department 

@ Debt Service 

© Utility Maintenance 

@ Police 

@ Non-Departmental 


FY2023 | FY2022 Adopted Budget vs. 


Budgeted 


FY2023 Budgeted (% 


Change) 


Expenditures 


Mayor & City Council $200,072 $168,962 $175,525 $204,175 


$207,834 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Administration $844,896 $876,854 $1,114,054 $1,220,321 $1,342,853 10% 
Municipal Court $183,401 $177,802 $187,957 $243,907 $255,790 4.9% 
Street Department $958,286 $1,066,246 $1,073,590 $1,276,706 $1,361,919 6.7% 
Police $3,092,755 $2,926,539 $3,036,071 $3,750,931 $3,941,834 5.1% 
Municipal Facilities $537,518 $536,844 $314,734 $345,905 $188,477 -45.5% 
Finance $228,827 $202,188 $209,532 $227,845 $245,001 7.5% 
Planning/Inspections $330,106 $351,777 $328,953 $381,035 $483,619 26.9% 
Parks $19,486 $8,490 $16,516 $21,000 $21,000 0% 
Community Media $63,345 $19,003 $18,181 $83,171 $118,037 41.9% 
Hotel/Motel $7,500 $1,733 $1,819 $8,000 $28,000 250% 
Utility Administration $748,921 $831,307 $704,958 $1,010,059 $1,202,723 19.1% 
Water Treatment $508,340 $549,480 $504,155 $647,609 $749,969 15.8% 
Non-Departmental $4,311,921 $2,893,144 $2,945,001 $4,660,966 $4,689,232 0.6% 
Utility Maintenance $1,745,106 $2,033,412 $1,326,199 $2,051,798 $2,117,191 3.2% 
Debt Service $966,050 $1,149,885 $1,629,968 $1,623,148 $1,629,928 0.4% 
cee o% 
a o% 
Child Safety $0 $0 $0 $5,000 $5,000 0% 
Juvenile Case Manager $4,258 $4,443 $3,274 $5,764 $6,106 5.9% 
Total Expenditures: $14,756,479 | $13,800,235 | $13,591,480 $17,773,740 $18,600,912 4.7% 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Capital Outlay (1.5%) 


Supplies (3.6%) 


Maintenance (8.7%) 


Personnel Services (34.8%) 


Appropriations (Debt) (25.4%) 


Other Services & Charges (25.9%) 


Budgeted and Historical Expenditures by Expense Type 
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@ Capital Outlay @ Supplies @ Maintenance 
© Appropriations (Debt) @ Other Services & Charges @ Personnel Services 


Grey background indicates budgeted figures. 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 

Expense Objects 
Personnel Services $5,029,762 $5,407,017 $5,431,545 $6,052,236 $6,470,930 6.9% 
Supplies $453,593 $464,194 $428,358 $539,835 $677,447 25.5% 
Maintenance $824,647 $1,110,997 $1,183,044 $1,280,310 $1,619,530 26.5% 
SME Steet: $3,182,759 | $3,286,354 | $3,710,703 $4,185,485 $4,821,389 15.2% 

Charges 
Capital Outlay $1,063,191 $729,211 $45,812 $935,119 $284,025 -69.6% 
Appropriations (Debt) $4,202,527 $2,802,462 $2,792,018 $4,780,755 $4,727,591 -1.1% 
Total Expense Objects: $14,756,479 | $13,800,235 $13,591,480 $17,773,740 $18,600,912 4.7% 
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The General Fund is used to account for resources traditionally associated with 
governments which are not legally or by sound financial management required to be 
accounted for in another fund. The General Fund provides for the daily operations of 
the city. 
_be General Fund Oo . 
Summary Revenues are derived primarily from property taxes, sales taxes, franchise fees, service 
fees, court fees and development related fees. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are 


recorded when available and measurable. Expenditures are recorded when the liability 
is incurred. 


Summary 


The City of Robinson is projecting $8.13M of revenue in FY2023, which represents a 9.5% increase over the prior year. Budgeted 
expenditures are projected to increase by 4.4% or $340.85K to $8.1M in FY2023. 


$10M 


$7.5M 


$5 
@ Actual Revenue Source 
@ Budgeted Revenue Source 
$2.5M @ Actual Expenditures 
@ Budgeted Expenditures 
$0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


Kd 
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Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.4%) 


License & Permits (2.6%) 
Fines & Forfeitures (2.6%) 


Other Financial Services (8.4%) 


Taxes (85.9%) 


Budgeted and Historical 2023 Revenues by Source 
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FY2020 FY2022 Adopted FY2023 | FY2022 Adopted Budget 
Actuals Actuals Budget Budgeted | vs. FY2023 Budgeted (% 
Change) 
Revenue Source 
Taxes 
AD VALOREM TAX $3,193,421 $3,500,213 $3,728,244 $3,992,479 $4,332,644 8.5% 
SALES TAX REVENUE $1,593,768 $1,754,625 $1,964,694 $1,870,000 $2,110,700 12.9% 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted | vs. FY2023 Budgeted (% 
Change) 
FRANCHISE TAX $577,305 $589,273 $549,192 $570,000 $570,000 0% 
SALES TAX REVENUE-OTHER $79,217 $47 $11 $0 $0 0% 
one ye eEeeM $28,287 $28,455 $35,933 $27,000 $32,500 20.4% 
Total Taxes: $5,471,998 | $5,872,613 | $6,278,074 $6,459,479 $7,045,844 9.1% 
License & Permits 
PERMITS - GENERAL $101,600 $94,791 $118,064 $95,000 $170,500 79.5% 
GARAGE SALE PERMITS $4,903 $2,400 $3,080 $4,500 $4,500 0% 
DEVELOPMENT FEES $5,432 $19,851 $31,084 $30,000 $36,000 20% 
Total License & Permits: $111,935 $117,042 $152,228 $129,500 $211,000 62.9% 
Fines & Forfeitures 
COURT FINES $93,496 $79,546 $83,257 $100,000 $100,000 0% 
DRUG/PROPERTY FORFEITURES $30,460 $2,598 $1,531 $0 $0 0% 
AF: ARREST FEE $5,279 $3,811 $3,861 $5,575 $5,575 0% 
TFC: TRAFFIC $1,869 $1,352 $1,634 $1,924 $1,924 0% 
TPF: TIME PAYMENT FEE $854 $528 $450 $3,540 $3,540 0% 
TLFTA: FAIL TO APPEAR $6,258 $5,067 $4,208 $8,477 $8,477 0% 
ao PpOnUeE eh $44,525 $41,742 $48,149 $46,282 $46,282 0% 
FA: FUGITIVE APPREHENSION $0 $0 $0 $82 $82 0% 
SSE UNRUASOURT %0 $0 s0 s20 520 0 
eee EE eet $0 $0 $0 $245 $245 0% 
CS: CHILD SAFETY FUND $0 $0 $0 $6 $6 0% 
SJRF - STATE JURY FEE $4,419 $1,709 $574 $4,564 $4,564 0% 
JFCT - JUDICIAL FEE COUNTY $5,952 $2,315 $781 $6,177 $6,177 0% 
JFCI - JUDICIAL FEE - CITY $660 $260 $87 $684 $684 0% 
IDF: Indigent Defense Fee $2,199 $866 $291 $2,219 $2,219 0% 
TXSBLT: TX SEAT BELT FINE $650 $99 $104 $81 $81 0% 
STF: STATE TRAFFIC FEE $18,795 $21,131 $26,261 $18,515 $18,515 0% 
Civil Justice Fees-State(MVF) $37 $12 $3 $41 $41 0% 
Civil Justice Fees-Court(MVF) $4 $1 $0 $8 $8 0% 
Truancy Prevention & Div STATE $1,119 $418 $136 $800 $800 0% 
Truancy Prevention & Div CITY $1,119 $418 $136 $800 $800 0% 
LEOSE-STATE FUNDS PD EDUC $2,283 $1,906 $2,024 $2,000 $2,000 0% 
Collection Agency Fees Court $13,984 $13,781 $13,982 $15,000 $15,000 0% 
DONATION REVENUE-PARK $0 $300 $0 $0 $0 0% 
Total Fines & Forfeitures: $233,962 $177,860 $187,469 $217,056 $217,056 0% 
Intergovernmental 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted | vs. FY2023 Budgeted (% 
Change) 
BULLETPROOF VEST GRANT $2,362 $0 $0 $0 $0 0% 
GRANT FUNDS - PD $139,094 $0 $0 $0 $0 0% 
GRANT FUNDS - CARES Act $0 $654,720 $0 $0 $0 0% 
Total Intergovernmental: $141,456 $654,720 $0 $0 $0 0% 

Other Financial Services 
MISCELLANEOUS INCOME $24,884 $25,939 $26,938 $25,000 $25,000 0% 
Gate Fees - Chipper Site $4,759 $0 $0 $0 $0 0% 
Events - Revenue $10,088 $0 $0 $25,000 $25,000 0% 
SALE OF FIXED ASSETS - GF $0 $0 $0 $500 $500 0% 
Park Fees $4,495 $810 $1,590 $0 $0 0% 
LEASE PROCEEDS $399,668 $0 $0 $0 $0 0% 

ADMIN OVERHEAD FROM 
9 

ENTERPRISE $435,774 $442,452 $459,000 $546,000 $642,500 17.7% 
OPERATING TRANSFERS IN $10,240 $0 $0 $0 $0 0% 
Total Other Financial Services: $889,908 $469,201 $487,528 $596,500 $693,000 16.2% 

Interest on Investments 
INTEREST INCOME - GF $73,580 $47,729 $21,743 $20,000 $35,000 75% 
Total Interest on Investments: $73,580 $47,729 $21,743 $20,000 $35,000 75% 
Total Revenue Source: $6,922,839 | $7,339,165 $7,127,042 $7,422,535 $8,201,900 10.5% 

Expenditures by Function 
Budgeted Expenditures by Function 
Parks (0.3%) 
Community Media (1.4%) 
Municipal Facilities (2.3%) 
Mayor & City Council (2.5%) 
Finance (3%) 
Municipal Court (3.1%) 
Planning/Inspections (5.9%) 
Police (48.3%) 
Administration (16.4%) 
Street Department (16.7%) 
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Budgeted and Historical Expenditures by Function 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Expenditures 
Mayor & City Council $200,072 $168,962 $175,525 $204,175 $207,834 1.8% 
Administration $844,896 $876,854 $1,114,054 $1,220,321 $1,342,853 10% 
Municipal Court $183,401 $177,802 $187,957 $243,907 $255,790 4.9% 
Street Department $958,286 $1,066,246 $1,073,590 $1,276,706 $1,361,919 6.7% 
Police $3,092,755 $2,926,539 $3,036,071 $3,750,931 $3,941,834 5.1% 
Municipal Facilities $537,518 $536,844 $314,734 $345,905 $188,477 -45.5% 
Finance $228,827 $202,188 $209,532 $227,845 $245,001 7.5% 
Planning/Inspections $330,106 $351,777 $328,953 $381,035 $483,619 26.9% 
Parks $19,486 $8,490 $16,516 $21,000 $21,000 0% 
Community Media $63,345 $19,003 $18,181 $83,171 $118,037 41.9% 
Total Expenditures: $6,458,692 $6,334,705 $6,475,113 $7,754,996 $8,166,363 5.3% 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Capital Outlay (0.3%) 
Appropriations (Debt) (3.2%) 
Supplies (4.7%) 


Maintenance (10%) 


Other Services & Charges (20.5%) 


Personnel Services (61.3%) 


Budgeted and Historical Expenditures by Expense Type 


$10 
. =a 
i 
—— if 
$6 = =] —a | | 
—_ oe= | WW 
5 | | | @ Capital Outlay 
= =a =i @ Appropriations (Debt) 
5 ™ [] © Supplies 
$4 @ Maintenance 
@ Other Services & Charges 
@ Personnel Services 
$2 
$0 
& ~ & ve iy P 
> & oy > oy > 
¢ < ¢ ¢ ¢ <¢ 


FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 


Expense Objects 


Personnel Services $3,865,789 $4,145,202 $4,211,693 $4,681,716 $5,005,993 
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Name 


Supplies 


FY2019 
Actuals 


$269,629 


FY2020 
Actuals 


$233,616 


FY2021 
Actuals 


$249,056 


FY2022 Adopted 
Budget 


$308,845 


FY2023 
Budgeted 


$381,357 


FY2022 Adopted Budget vs. 
FY2023 Budgeted (% 


Change) 


Maintenance 


$436,168 


$707,300 


$774,393 


$786,370 


$816,132 


Other Services & 


Charges 


$936,018 


$862,773 


$1,059,815 


$1,378,176 


$1,677,488 


Capital Outlay 


$571,709 


$8,228 


$29,158 


$429,484 


$20,460 


Appropriations (Debt) 


$379,379 


$6M 


$1M 


$0 


Fund Balance 
Unassigned 


Total Fund Balance: 


FY2018 


FY2019 


$377,586 


$150,998 


$170,405 


$264,933 


Fund Balance 


Fund Balance Projections 


FY2018 
Actual 
$2,799,850 
$2,799,850 
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FY2020 


@ Unassigned 


FY2019 
Actual 
$3,118,902 
$3,118,902 


FY2021 


FY2022 FY2023 
FY2020 FY2021 
Actual Actual 
$4,238,763 $4,727,047 
$4,238,763 $4,727,047 


FY2022 
Budgeted 
$4,973,329 
$4,973,329 


Page 49 


The Debt Service Fund accounts for the revenues and expenditures associated with the 
ad valorem supported debt of the City. Debt supported by Utility fees is included in the 


ae Debt Service Utility Fund. 
vin’ Fund Summary 


The fund is accounted for on a modified accrual basis of accounting. Revenues are 
recorded when available and measurable. Expenditures are recorded when the liability 
is incurred. 


Summary 


The City of Robinson is projecting $1.63M of revenue in FY2023, which represents a 0.1% increase over the prior year. Budgeted 
expenditures are projected to increase by 0.4% or $6.78K to $1.63M in FY2023. 


$2M 
$1.5M 
$1M 

@ Actual Revenue Source 

@ Budgeted Revenue Source 
$500K @ Actual Expenditures 

@ Budgeted Expenditures 

$0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
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1.75 


1.25 


Millions 


iS 
Ni 
a 


0.5 


0.25 


Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.1%) 


Taxes (99.9%) 


Budgeted and Historical 2023 Revenues by Source 
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@ Interest on Investments © Taxes 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted vs. FY2023 Budgeted (% 


Change) 


Revenue Source 
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Name 


Taxes 


FY2019 
Actuals 


FY2020 
Actuals 


FY2021 
Actuals 


FY2022 Adopted 
Budget 


FY2023| FY2022 Adopted Budget 
Budgeted vs. FY2023 Budgeted (% 
Change) 


AD VALOREM TAX - DSF 


$948,736 


$1,051,304 


$1,621,968 


$1,623,148 


$1,623,148 


PENALTY & INT. DSF 


$8,589 


$8,631 


$6,000 


$5,500 


$6,000 


Interest on Investments 


INTEREST INCOME 


$14,858 


$6,104 


$2,000 


Total Interest on 


$14,858 


$6,104 


$2,000 


Expenditures by Fund 


2023 Expenditures by Fund 


Debt Fund (100%) 
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1.25 


Millions 


0.75 


0.5 


0.25 


Budgeted and Historical 2023 Expenditures by Fund 


@ Debt Fund 


Grey background indicates budgeted figures. 


Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 


Debt Fund 


DEBT SERVICE - 
PRINCIPAL 


$600,000 


$610,000 


$990,000 


$1,015,000 


$1,055,000 


DEBT SERVICE - 
INTEREST 


$363,300 


$536,385 


$637,218 


$605,398 


$572,178 


DEBT SERVICE - FEES $2,750 $3,500 $2,750 $2,750 $2,750 0% 


iS 
KK City of Robinson | FY 2022-2023 Budget Book 


Page 53 


Expenditures by Function 


Budgeted Expenditures by Function 


Debt Service (100%) 


Budgeted and Historical Expenditures by Function 


1.25 


Millions 


0.75 


0.5 


0.25 


& & a a 


% 2 Ss 
» Sy Vv 
@ Debt Service 


Grey background indicates budgeted figures. 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 54 


Name FY2019 
Actuals 


Expenditures 


FY2020 
Actuals 


FY2021 
Actuals 


FY2022 Adopted 
Budget 


FY2023 
Budgeted 


FY2022 Adopted Budget 
vs. FY2023 Budgeted (% 
Change) 


Debt Service 


DEBT SERVICE - 
PRINCIPAL 


$600,000 $610,000 


$990,000 


$1,015,000 


$1,055,000 


DEBT SERVICE - 
INTEREST 


DEBT SERVICE - FEES $2,750 


$363,300 $536,385 


$3,500 


$637,218 


$2,750 


$605,398 


$2,750 


$572,178 


$2,750 


Total Debt Service: $966,050 $1,149,885 


$1,629,968 


$1,623,148 


$1,629,928 


sie | 


ete | 


Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Appropriations (Debt) (100%) 
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Budgeted and Historical Expenditures by Expense Type 


1.25 


n 
s 
= 
0.75 
0.5 
0.25 
) 
@ Appropriations (Debt) 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 


Expense Objects 
Appropriations (Debt) 


DEBT SERVICE - 
PRINCIPAL $600,000 $610,000 $990,000 $1,015,000 $1,055,000 


DEBT SERVICE - 
INTEREST $363,300 $536,385 $637,218 $605,398 $572,178 


DEBT SERVICE - FEES $2,750 $3,500 


$2,750 $2,750 $2,750 


oe $966,050 $1,149,885 $1,629,968 $1,623,148 $1,629,928 
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Fund Balance 


Fund Balance Projections 


$250K 
$200K 
$1SO0K 
$100K 
$50K 
$0 
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 
FY2022 FY2023 % Change 
Fund Balance Budgeted Projected 
Unassigned $128,965 $129,185 0.2% 
Total Fund Balance: $128,965 $129,185 0.2% 
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The Utility Fund is the enterprise fund for the City. Its purpose is to account for 
operations that are financed and operated in a manner similar to a private business 
enterprise - where the intent of the City Council is that the cost of providing services to 
the general public on a continuing basis be financed or recovered primarily through 
user charges. 


The Utility Fund is used to account for user fees charged to residential and commercial 
units for water, wastewater and solid waste service provided by the City of Robinson. 
All activities necessary to provide such services are accounted for in this fund, 
including, but not limited to, administration, billing, operations, maintenance and debt 
service. 


Jk Utility Fund 


Summary 


Accounting records for the Utility Fund are maintained on the accrual basis. 
Summary 


The City of Robinson is projecting $9.06M of revenue in FY2023, which represents a 3.4% increase over the prior year. Budgeted 
expenditures are projected to increase by 4.6% or $388.68K to $8.76M in FY2023. 


$10M 
$7.5M 
$5M 
@ Actual Revenue Source 
@ Budgeted Revenue Source 
$2.5M @ Actual Expenditures 
@ Budgeted Expenditures 
$0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
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Revenues by Source 


Projected 2023 Revenues by Source 


Other Financial Services (0.3%) 


Interest on Investments (1.4%) 


Charges for Services (Sanitation) (15.6%) 


Wastewater Charges & Fees (23.6%) Water Charges & Fees (59.1%) 


Budgeted and Historical 2023 Revenues by Source 
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@ Other Financial Services @ Interest on Investments © Charges for Services (Sanitation) 
@ Wastewater Charges & Fees @ Water Charges & Fees 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted | vs. FY2023 Budgeted (% 


Change) 


Revenue Source 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted | vs. FY2023 Budgeted (% 
Change) 


Other Financial Services 
MISCELLANEOUS REVENUE $64,311 $87,885 $72,350 $35,000 $25,000 -28.6% 
LAND LEASE REVENUE $2,000 $0 $2,000 $2,000 $6,000 200% 


Total Other Financial Services: $66,311 $87,885 $74,350 $37,000 $31,000 -16.2% 


Interest on Investments 


INTEREST INCOME $462,688 $253,144 $71,836 $100,000 $125,000 25% 
Total Interest on Investments: $462,688 $253,144 $71,836 $100,000 $125,000 25% 
Water Charges & Fees 

WATER SALES - RETAIL $4,471,068 $4,693,289 $4,495,342 $4,503,015 $4,594,035 2% 

WATER SALES - WHOLESALE $423,203 $459,159 $448,610 $610,000 $616,100 1% 

WATER TAPS $23,200 $10,000 $11,325 $10,800 $11,500 6.5% 

UTILITY PENALTIES $139,206 $66,973 $35,855 $135,000 $120,000 -11.1% 

NSF FEE $1,825 $1,050 $1,000 $1,500 $1,500 0% 

CONNECT/TRANSFER FEE $9,652 $8,100 $7,809 $10,000 $10,000 0% 
Total Water Charges & Fees: $5,068,154 | $5,238,571 $5,353,135 1.6% 
Wastewater Charges & Fees 

SEWER SALES $2,008,819 $2,019,522 $2,047,141 $2,097,794 $2,129,730 1.5% 

SEWER TAPS $29,945 $500 $2,000 $7,500 $7,538 0.5% 


TN aaa aa $2,038,764 | $2,020,022 | $2,049,141 $2,105,294 | $2,137,268 1.5% 


Charges for Services (Sanitation) 


SANITATION CHARGES $962,837 $923,952 $1,096,156 $1,094,644. $1,233,053 12.6% 
SANITATION BILLING FEE $48,142 $62,378 $0 $62,361 $70,464 13% 
GATE FEE $3,251 $3,807 $4,800 $4,800 0% 
SALES TAX REVENUE $79,434 $85,400 $89,983 $86,008 $107,545 25% 
elo 1OPSaVICS $1,090,413 $1,074,981 | $1,189,946 $1,247,813 | $1,415,862 13.5% 
Total Revenue Source: $8,726,330 $8,674,603 $8,385,214 $8,760,422 | $9,062,265 3.4% 
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Expenditures by Function 


Budgeted Expenditures by Function 


Water Treatment (8.6%) 


Utility Administration (13.7%) 


Non-Departmental (53.5%) 


Utility Maintenance (24.2%) 


Budgeted and Historical Expenditures by Function 


$10 
= _ 
| ea | | 
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& a a @ Water Treatment 
S ES] © Utility Administration 
$4 @ Utility Maintenance 
@ Non-Departmental 
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$0 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Expenditures 
Utility 
fat : $748,921 $831,307 $704,958 $1,010,059 $1,202,723 19.1% 
Administration 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 

Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 

Change) 
Water Treatment $508,340 $549,480 $504,155 $647,609 $749,969 15.8% 
Non-Departmental $4,311,921 $2,893,144 $2,945,001 $4,660,966 $4,689,232 0.6% 
Utility Maintenance $1,745,106 $2,033,412 $1,326,199 $2,051,798 $2,117,191 3.2% 
Total Expenditures: $7,314,288 $6,307,343 $5,480,313 $8,370,432 $8,759,115 4.6% 


Maintenance (9.1%) 


Personnel Services (16.7%) 


Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Capital Outlay (3%) 


Supplies (3.3%) 


Appropriations (Debt) (32.3%) 
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Other Services & Charges (35.5%) 
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Budgeted and Historical Expenditures by Expense Type 
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@ Capital Outlay @ Supplies @ Maintenance 
@ Personnel Services @ Appropriations (Debt) @ Other Services & Charges 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Expense Objects 
Personnel Services $1,159,715 $1,257,372 $1,216,578 $1,365,256 $1,459,331 
Supplies $178,361 $228,549 $178,362 $226,590 $291,690 
Maintenance $388,391 $403,600 $408,598 $491,940 $801,398 
thier Senvites & $2,239,241 | $2,421,848 | $2,649,069 $2,793,809 $3,110,401 
Charges 
Capital Outlay $491,482 $720,983 $16,654 $505,635 $263,565 
Appropriations (Debt) $2,857,098 $1,274,991 $1,011,052 $2,987,202 $2,832,730 -5.2% 
Total Expense Objects: $7,314,288 $6,307,343 $5,480,313 $8,370,432 $8,759,115 4.6% 
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Fund Balance 


Fund Balance Projections 


$8M 

$6M 

$4M 

$2M 

$0 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 

FY2018 FY2019 FY2020 FY2021 FY2022 
Fund Balance Actual Actual Actual Actual Budgeted 
Unassigned $5,413,125 $6,825,167 $7,520,682 $6,483,186 $6,044,590 
Total Fund Balance: $5,413,125 $6,825,167 $7,520,682 $6,483,186 $6,044,590 
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The Hotel/Motel Tax Fund was established by City Ordinance in 1997 under the 
authority of Chapter 351 of the Texas Tax Code. Revenues are collected from a seven 
percent tax levied upon the cost of occupancy of any room or space furnished by a 


Jk Hotel/Motel 


Tax Fund purpose of the tax is to benefit tourism and the hotel industry within the City. 


hotel where the cost of occupancy is at the rate of $2.00 or 7% per day. This tax is in 
addition to other occupancy taxes imposed by other government agencies. The 


The fund is accounted for on a modified accrual basis of accounting. Revenues are 
recorded when available and measurable. Expenditures are recorded when the liability 


is incurred. 


Summary 


The City of Robinson is projecting $10.3K of revenue in FY2023, which represents a 16.3% decrease over the prior year. Budgeted 
expenditures are projected to increase by 250% or $20K to $28K in FY2023. 


The increase in expenditures is due to a $20,000 contribution to the Greater Waco Sports Commission. 


$80K 
$60K 
$40K 


$20K 


FY2018 FY2019 FY2020 


iS 
KK City of Robinson | FY 2022-2023 Budget Book 


FY2021 


FY2022 
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FY2023 


@ Actual Revenue Source 

@ Budgeted Revenue Source 
@ Actual Expenditures 

@ Budgeted Expenditures 
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Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (2.4%) 


Taxes (97.6%) 


Budgeted and Historical 2023 Revenues by Source 
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@ Interest on Investments @ Taxes 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 


Change) 


Revenue Source 
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Name 


Taxes 


FY2019 
Actuals 


$55,788 


FY2020 
Actuals 


$16,869 


FY2021 
Actuals 


$11,169 


FY2022 Adopted 
Budget 


$12,000 


FY2023 | FY2022 Adopted Budget vs. 
Budgeted FY2023 Budgeted (% 
Change) 


$10,049 


Interest on 
Investments 


$2,513 


$1,189 


$300 


Expenditures by Fund 


2023 Expenditures by Fund 
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Hotel/Motel Tax (100%) 


$251 
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Budgeted and Historical 2023 Expenditures by Fund 


0.03 
0.025 
0.02 
2 
2 0.015 
= 
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@ Hotel/Motel Tax 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Hotel/Motel Tax $7,500 $1,733 $1,819 $8,000 $28,000 250% 
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Fund Balance 


Fund Balance Projections 


$200K 

$150K 

$100K 

$50K 

$0 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 

FY2023 
Fund Balance Projected 
Unassigned $175,589 
Total Fund Balance: $175,589 
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The Court Technology Fund was established by City Ordinance in 1999 under the 
authority of the Texas Code of Criminal Procedure, Article 102.0172. Revenues are 


Municipal collected from a $4.00 fee charged to all defendants convicted in Municipal Court. The 
iS Court purpose of the fee is to finance the purchase of technological enhancements for the 
Municipal Court of the City of Robinson. 
/ < Technology Pee m 
Fund The fund is accounted for on a modified accrual basis of accounting. Revenues are 
recorded when available and measurable. Expenditures are recorded when the liability 
is incurred. 
Summary 


The City of Robinson is projecting $3.03K of revenue in FY2023, which represents a 25% decrease over the prior year. Budgeted 
expenditures are projected to increase by 0% or N/A to $3.4K in FY2023. 


$8K 
$6K 
$4K 
@ Actual Revenue Source 
@ Budgeted Revenue Source 
$2K @ Actual Expenditures 
j @ Budgeted Expenditures 
$0 U 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
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Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.8%) 


Fines & Forfeitures (99.2%) 


Budgeted and Historical 2023 Revenues by Source 
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@ Fines & Forfeitures 


Grey background indicates budgeted figures. 


FY2019 
Actuals 


FY2020 
Actuals 


Name 


FY2021 
Actuals 


FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Budget Budgeted FY2023 Budgeted (% 
Change) 


Revenue Source 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Fines & Forfeitures $4,434 $3,336 $3,339 $4,000 $3,000 -25% 
Interest on $70 $125 $8 $35 $25 -28.6% 
Investments 
Total Revenue Source: $4,504 $3,461 $3,347 $4,035 $3,025 -25% 
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Supplies (41.2%) 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Maintenance (58.8%) 
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Budgeted and Historical Expenditures by Expense Type 
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@ Supplies @ Maintenance 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 


Change) 


Expense Objects 
Supplies $4,923 $1,404 $940 $1,400 $1,400 0% 
Maintenance $88 $97 $53 $2,000 $2,000 0% 
Total Expense 
Objects: $5,011 $1,501 $993 $3,400 $3,400 0% 
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Fund Balance 


Fund Balance Projections 


$30K 
$25K 
$20K 
$15K 
$10K 
$5K 
$0 
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 
FY2022 FY2023 % Change 
Fund Balance Budgeted Projected 
Unassigned $21,296 $26,261 23.3% 
Total Fund Balance: $21,296 $26,261 23.3% 
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The Court Security Fund was established by City Ordinance in 1999 under the authority 
of the Texas Code of Criminal Procedure, Article 102.017. Revenues are collected from 
a $3.00 fee charged to all defendants convicted in Municipal Court. The purpose of the 


Municipal : fee is to provide security services for any buildings housing the Municipal Court of the 
“ Court Building City of Robinson. 


Security Fund 


The fund is accounted for on a modified accrual basis of accounting. Revenues are 
recorded when available and measurable. Expenditures are recorded when the liability 
is incurred. 


Summary 


The City of Robinson is projecting $4.3K of revenue in FY2023, which represents a 0% increase over the prior year. Budgeted 
expenditures are projected to increase by 0% or N/A to $3K in FY2023. 
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@ Budgeted Revenue Source 
@ Actual Expenditures 

$IK @ Budgeted Expenditures 
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Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (1%) 


Fines & Forfeitures (99%) 


Budgeted and Historical 2023 Revenues by Source 
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@ Interest on Investments © Fines & Forfeitures 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 


Change) 


Revenue Source 
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Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 


Fines & Forfeitures $3,319 $3,285 $3,857 $4,250 $4,250 


rdaecade $140 $9 $45 $45 
Investments 


Total Revenue Source: $3,388 $3,425 $3,866 $4,295 $4,295 0% 


Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Other Services & Charges (16.7%) 


Supplies (83.3%) 
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Budgeted and Historical Expenditures by Expense Type 
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@ Other Services & Charges @ Supplies 


Grey background indicates budgeted figures. 


FY2020 FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget 
Actuals Actuals Budget Budgeted | _-vs. FY2023 Budgeted (% 
Change) 


Expense Objects 
Supplies 
NON-OFFICE SUPPLIES 


Total Supplies: 


MCBS: EDUCATION 


Total Other Services & 


Charges: 
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Fund Balance 


Fund Balance Projections 


$30K 
$25K 
$20K 
$15K 
$10K 
$5K 
$0 
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 
FY2022 FY2023 % Change 
Fund Balance Budgeted Projected 
Unassigned $23,186 $24,461 5.5% 
Total Fund Balance: $23,186 $24,461 5.5% 
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The program was created by the 72nd Texas Legislature in 1991. It allows counties to 


collect from 50 cents to $1.50 from vehicle registrations. Under the law, a county may 
keep up to 10 percent of the funds raised, plus an amount proportional to the 


population in unincorporated areas of the county. The remainder of the money is 


must be used for a school crossing guard program, if the city or county operates one, or 


a Child Safety | distributed to municipalities in the county proportional to their populations. The funds 


Fee Fund | 


The fund is accounted for on a modified accrual basis of accounting. Revenues are 


for programs that promote safety, health or nutrition among children. 


recorded when available and measurable. Expenditures are recorded when the liability 


is incurred. 


Summary 


The City of Robinson is projecting $15.86K of revenue in FY2023, which represents a 8.9% increase over the prior year. Budgeted 
expenditures are projected to increase by 0% or N/A to $5K in FY2023. 


$20K 


$15K 


A 


FY2018 FY2019 FY2020 
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FY2021 


$10K 
$5 
$0 i 


FY2022 


FY2023 


@ Actual Revenue Source 

@ Budgeted Revenue Source 
@ Actual Expenditures 

@ Budgeted Expenditures 
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0.015 
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Millions 


0.0075 


0.005 


0.0025 


Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.7%) 


Fines & Forfeitures (99.3%) 


Budgeted and Historical 2023 Revenues by Source 


2 _) Ss 
3. 7 2 
vv v vv vv 


@ Interest on Investments © Fines & Forfeitures 


Grey background indicates budgeted figures. 


Name 


FY2021 
Actuals 


FY2022 Adopted 
Budget 


FY2020 
Actuals 


FY2019 
Actuals 


Budgeted 


FY2023 | FY2022 Adopted Budget vs. 
FY2023 Budgeted (% 
Change) 


Revenue Source 
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Fines & Forfeitures 


FY2019 
Actuals 


$14,982 


FY2020 
Actuals 


$14,507 


FY2021 
Actuals 


$14,968 


FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Budget Budgeted FY2023 Budgeted (% 
Change) 


$14,500 $15,748 


Interest on 
Investments 


$356 


$691 


$115 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Other Services & Charges (100%) 
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0.006 


0.005 


0.004 


0.003 


Millions 


0.002 


0.001 


Budgeted and Historical Expenditures by Expense Type 


@ Other Services & Charges 


Name 


FY2019 
Actuals 


FY2020 
Actuals 


FY2021 
Actuals 


FY2022 Adopted 
Budget 


FY2023 
Budgeted 


FY2022 Adopted Budget 
vs. FY2023 Budgeted (% 
Change) 


Expense Objects 
Other Services & Charges 


MISCELLANEOUS - CHILD 
SAFETY 


Total Other Services & Charges: 


Total Expense 
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Fund Balance 


Fund Balance Projections 


$1SOK 
$125K 
$100K 
$75K 
$50K 
$25K 
$0 
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 
FY2022 FY2023 % Change 
Fund Balance Budgeted Projected 
Unassigned $114,925 $125,788 9.5% 
Total Fund Balance: $114,925 $125,788 9.5% 
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The Juvenile Case Manager Fund was established by City Ordinance in 2006 under the 

authority of the Texas Code of Criminal Procedure, Article 102.0174. Revenues are 

collected from a $5.00 fee charged to all defendants convicted in Municipal Court. The 
JX Juvenile Case purpose of the fee is to fund a Juvenile Case Manager employed by the Municipal Court 


Manager Fu nd of the City of Robinson. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are 
recorded when available and measurable. Expenditures are recorded when the liability 
is incurred. 


Summary 


The City of Robinson is projecting $4.41K of revenue in FY2023, which represents a 27% decrease over the prior year. Budgeted 
expenditures are projected to increase by 5.9% or $342 to $6.11K in FY2023. 


The increase in this Fund is all attributed to Personnel Services due to the 6.5% salary adjustment for the Juvenile Case Manager. 


$10K 

$8K 

$6K 

$4K @ Actual Revenue Source 
@ Budgeted Revenue Source 
@ Actual Expenditures 

$2K @ Budgeted Expenditures 

$0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
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Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (2.5%) 


Fines & Forfeitures (97.5%) 


Budgeted and Historical 2023 Revenues by Source 


0.01 


0.008 


0.006 


Millions 


0.004 


0.002 
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@ Interest on Investments © Fines & Forfeitures 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Actuals Actuals Actuals Budget Budgeted FY2023 Budgeted (% 


Change) 


Revenue Source 
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Name 


Fines & Forfeitures 


FY2019 
Actuals 


FY2020 
Actuals 


FY2021 
Actuals 


$4,189 


FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. 
Budget Budgeted FY2023 Budgeted (% 
Change) 


$6,000 $4,300 


Interest on 
Investments 


_Total Revenue Source: 


$110 


Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Supplies (8.2%) 
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Personnel Services (91.8%) 
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Budgeted and Historical Expenditures by Expense Type 
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@ Other Services & Charges @ Supplies @ Personnel Services 
Grey background indicates budgeted figures. 
Name FY2019 FY2020 FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget 
Actuals Actuals Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
Expense Objects 


Personnel Services 


Salaries - JCM 


PAYROLL ACCRUAL 
EXPENDITURE 


$0 


FICA Expense - JCM $236 


Total Personnel Services: $3,274 


OFFICE SUPPLIES 


Total Supplies: 
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Fund Balance 


Fund Balance Projections 


$80K 
$60K 
$40K 
$20K 
$0 
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
@ Unassigned 
FY2022 FY2023 % Change 
Fund Balance Budgeted Projected 
Unassigned $67,781 $66,085 -2.5% 
Total Fund Balance: $67,781 $66,085 -2.5% 
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FUNDING SOURCES 
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All Funds Revenue Summary 


$18,933,206 $1,979,671 


(6.05% vs. prior year) 


All Funds Revenue Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


20M 


15) 


= 


10) 


= 


5 


= 


0 


@ Actual @ Budgeted 


Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.9%) 


License & Permits (1.1%) 
Fines & Forfeitures (1.3%) 
Other Financial Services (3.8%) 


Charges for Services (Sanitation) (7.5%) 


Wastewater Charges & Fees (11.3%) 


Taxes (45.9%) 


Water Charges & Fees (28.3%) 
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Budgeted and Historical 2023 Revenues by Source 


20 
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< < cas < < < 
@ Intergovernmental @ Interest on Investments @ License & Permits 
@ Fines & Forfeitures @ Other Financial Services @ Charges for Services (Sanitation) 
© Wastewater Charges & Fees @ Water Charges & Fees @ Taxes 
Grey background indicates budgeted figures. 
Name Account FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget | Notes 
ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
Revenue Source 


Taxes 


AD VALOREM TAX $3,728,244 $3,992,479 $4,332,644 


SALES TAX REVENUE $1,964,694 $1,870,000 $2,110,700 
FRANCHISE TAX $549,192 $570,000 $570,000 


SALES TAX REVENUE-OTHER $11 $0 $0 


PENALTY&INT. AD VALOREM TAX $35,933 $27,000 $32,500 
Hotel/Motel Occupancy Tax-REV $11,169 $12,000 $10,049 


AD VALOREM TAX - DSF $1,621,968 $1,623,148 $1,623,148 


PENALTY & INT. DSF $6,000 $5,500 $6,000 


Total Taxes: $7,917,211 $8,100,127 $8,685,041 


License & Permits 
PERMITS - GENERAL $118,064 $95,000 $170,500 
GARAGE SALE PERMITS $3,080 $4,500 $4,500 
DEVELOPMENT FEES $31,084 $30,000 $36,000 

Total License & Permits: $152,228 $129,500 $211,000 

Fines & Forfeitures 
COURT FINES $83,257 $100,000 $100,000 
DRUG/PROPERTY FORFEITURES 10-5402 $1,531 $0 $0 0% 
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Name Account FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget | Notes 
ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
AF: ARREST FEE 10-5420 $3,861 $5,575 $5,575 0% 
TFC: TRAFFIC 10-5421 $1,634 $1,924 $1,924 0% 
TPF: TIME PAYMENT FEE 10-5422 $450 $3,540 $3,540 0% 
TLFTA: FAIL TO APPEAR 10-5423 $4,208 $8,477 $8,477 0% 
ee SOLDER SoU et 10-5424 $48,149 $46,282 $46,282 0% 
FA: FUGITIVE APPREHENSION 10-5425 $0 $82 $82 0% 
a MERDELINGUENGY eee » i m oe 
. cae LECOURT: 10-5427 $0 $29 $29 0% 
CVC: COMPENSATION TO VICTIMS 10-5428 $0 $245 $245 0% 
CS: CHILD SAFETY FUND 10-5439 $0 $6 $6 0% 
SJRF - STATE JURY FEE 10-5440 $574 $4,564 $4,564 0% 
JFCT - JUDICIAL FEE COUNTY 10-5441 $781 $6,177 $6,177 0% 
JFCI - JUDICIAL FEE - CITY 10-5442 $87 $684 $684 0% 
IDF: Indigent Defense Fee 10-5443 $291 $2,219 $2,219 0% 
TXSBLT: TX SEAT BELT FINE 10-5450 $104 $81 $81 0% 
STF: STATE TRAFFIC FEE 10-5451 $26,261 $18,515 $18,515 0% 
Civil Justice Fees-State(MVF) 10-5461 $3 $41 $41 0% 
Civil Justice Fees-Court(MVF) 10-5462 $0 $8 $8 0% 
Truancy Prevention & Div STATE 10-5463 $136 $800 $800 0% 
Truancy Prevention & Div CITY 10-5464 $136 $800 $800 0% 
LEOSE-STATE FUNDS PD EDUC 10-5501 $2,024 $2,000 $2,000 0% 
Collection Agency Fees Court 10-5555 $13,982 $15,000 $15,000 0% 
MCT: MUNICIPAL COURT TECH 81-5436 $3,339 $4,000 $3,000 -25% 
MCBS: MUNI CRT BLDG SECURITY 82-5437 $3,857 $4,250 $4,250 0% 
CS: CHILD SAFETY 83-5439 $14,968 $14,500 $15,748 8.6% 
LTPDF-LOCALTRUANCY PREV 84-5412 $3,464 $5,000 $3,800 -24% 
JCM: JUVENILE CASE MANAGER 84-5440 $725 $1,000 $500 -50% 
Total Fines & Forfeitures: $213,822 $245,806 $244,354 -0.6% 
Other Financial Services 
MISCELLANEOUS INCOME 10-5902 $26,938 $25,000 $25,000 0% 
Events - Revenue 10-5905 $0 $25,000 $25,000 0% 
SALE OF FIXED ASSETS - GF 10-5910 $0 $500 $500 0% 
Park Fees 10-5917 $1,590 $0 $0 0% 
cet ta EAP EROM 10-5950 $459,000 $546,000 $642,500 17.7% 
MISCELLANEOUS REVENUE 60-5902 $72,350 $35,000 $25,000 -28.6% 
LAND LEASE REVENUE 60-5904 $2,000 $2,000 $6,000 200% 
Total Other Financial Services: $561,878 $633,500 $724,000 14.3% 
Interest on Investments 
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Name Account FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget | Notes 
ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
INTEREST INCOME - GF 10-5901 $21,743 $20,000 $35,000 75% 
HOTEL MOTEL TAX-INTEREST 35-5901 $85 $300 $251 -16.3% 
INTEREST INCOME 60-5901 $71,836 $100,000 $125,000 25% 
INTEREST INCOME 80-5901 $2,000 $700 $2,000 185.7% 
MCT: INTEREST 81-5901 $8 $35 $25 -28.6% 
MCBS: INTEREST 82-5901 $9 $45 $45 0% 
CS: INTEREST 83-5901 $46 $60 $115 91.7% 
JCM: INTEREST 84-5901 $33 $40 $110 175% 
Total Interest on Investments: $95,760 $121,180 $162,546 34.1% 
Water Charges & Fees 
WATER SALES - RETAIL 60-5210 $4,495,342 $4,503,015 $4,594,035 2% 
WATER SALES - WHOLESALE 60-5215 $448,610 $610,000 $616,100 1% 
WATER TAPS 60-5220 $11,325 $10,800 $11,500 6.5% 
UTILITY PENALTIES 60-5225 $35,855 $135,000 $120,000 -11.1% 
NSF FEE 60-5230 $1,000 $1,500 $1,500 0% 
CONNECT/TRANSFER FEE 60-5240 $7,809 $10,000 $10,000 0% 
Total Water Charges & Fees: $4,999,941 $5,270,315 $5,353,135 1.6% 
Wastewater Charges & Fees 
SEWER SALES 60-5250 $2,047,141 $2,097,794 $2,129,730 1.5% 
SEWER TAPS 60-5255 $2,000 $7,500 $7,538 0.5% 
Total Wastewater Charges & Fees: $2,049,141 $2,105,294 $2,137,268 1.5% 
Charges for Services (Sanitation) 
SANITATION CHARGES 60-5260 $1,096,156 $1,094,644 $1,233,053 12.6% 
SANITATION BILLING FEE 60-5261 $0 $62,361 $70,464 13% 
GATE FEE 60-5262 $3,807 $4,800 $4,800 0% 
SALES TAX REVENUE 60-5265 $89,983 $86,008 $107,545 25% 
gene ee $1,189,946 $1,247,813 $1,415,862 13.5% 
Total Revenue Source: $17,179,927 $17,853,535 $18,933,206 6% 
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General Fund Revenue Summary 


$8 201,900 $779:365 


(10.50% vs. prior year) 


General Fund Revenue Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


10M 


8M 


Q 
= 


@ Actual @ Budgeted 


Revenues by Source 


Projected 2023 Revenues by Source 


Interest on Investments (0.4%) 


License & Permits (2.6%) 
Fines & Forfeitures (2.6%) 


Other Financial Services (8.4%) 


Taxes (85.9%) 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 95 


Millions 


& 


@ Intergovernmental 
@ Other Financial Services 


Budgeted and Historical 2023 Revenues by Source 


-) .S) i Vv 
~ Y Y VY 
a ae & & oe 


@ Interest on Investments © License & Permits © Fines & Forfeitures 


@ Taxes 


Grey background indicates budgeted figures. 


Name Account FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget | Notes 
ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
Revenue Source 


Taxes 


AD VALOREM TAX 


$3,728,244 


$3,992,479 


$4,332,644 


SALES TAX REVENUE 
FRANCHISE TAX 


$1,964,694 
$549,192 


$1,870,000 
$570,000 


$2,110,700 
$570,000 


SALES TAX REVENUE-OTHER 


$11 


$0 


$0 


PENALTY&INT. AD VALOREM TAX 


Total Taxes: 


$35,933 
$6,278,074 


$27,000 
$6,459,479 


$32,500 


License & Permits 


PERMITS - GENERAL 


$118,064 


$95,000 


$170,500 


GARAGE SALE PERMITS 
DEVELOPMENT FEES 


$3,080 
$31,084 


$4,500 
$30,000 


$4,500 
$36,000 


Total License & Permits: 


$152,228 


$129,500 


$211,000 


Fines & Forfeitures 


COURT FINES 
DRUG/PROPERTY FORFEITURES 


$83,257 
$1,531 


$100,000 
$0 


$100,000 
$0 


AF: ARREST FEE 


$3,861 


$5,575 


$5,575 


TFC: TRAFFIC 
TPF: TIME PAYMENT FEE 


$1,634 


10-5422 $450 


$1,924 
$3,540 


$1,924 
$3,540 


0% 
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Name Account FY2021 FY2022 Adopted FY2023| FY2022 Adopted Budget | Notes 

ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 

Change) 

TLFTA: FAIL TO APPEAR 10-5423 $4,208 $8,477 $8,477 0% 

es RSGEIDATED COURS 10-5424 $48,149 $46,282 $46,282 0% 

FA: FUGITIVE APPREHENSION 10-5425 $0 $82 $82 0% 

a UERDELINGUENG! eee - ” - ue 

. ce a+ EecOURT 10-5427 $0 $29 $29 0% 

CVC: COMPENSATION TO VICTIMS 10-5428 $0 $245 $245 0% 

CS: CHILD SAFETY FUND 10-5439 $0 $6 $6 0% 

SJRF - STATE JURY FEE 10-5440 $574 $4,564 $4,564 0% 

JFCT - JUDICIAL FEE COUNTY 10-5441 $781 $6,177 $6,177 0% 

JFCI - JUDICIAL FEE - CITY 10-5442 $87 $684 $684 0% 

IDF: Indigent Defense Fee 10-5443 $291 $2,219 $2,219 0% 

TXSBLT: TX SEAT BELT FINE 10-5450 $104 $81 $81 0% 

STF: STATE TRAFFIC FEE 10-5451 $26,261 $18,515 $18,515 0% 

Civil Justice Fees-State(MVF) 10-5461 $3 $41 $41 0% 

Civil Justice Fees-Court(MVF) 10-5462 $0 $8 $8 0% 

Truancy Prevention & Div STATE 10-5463 $136 $800 $800 0% 

Truancy Prevention & Div CITY 10-5464 $136 $800 $800 0% 

LEOSE-STATE FUNDS PD EDUC 10-5501 $2,024 $2,000 $2,000 0% 

Collection Agency Fees Court 10-5555 $13,982 $15,000 $15,000 0% 

Total Fines & Forfeitures: $187,469 $217,056 $217,056 0% 
Other Financial Services 

MISCELLANEOUS INCOME 10-5902 $26,938 $25,000 $25,000 0% 

Events - Revenue 10-5905 $0 $25,000 $25,000 0% 

SALE OF FIXED ASSETS - GF 10-5910 $0 $500 $500 0% 

Park Fees 10-5917 $1,590 $0 $0 0% 

crib eerpeM 10-5950 $459,000 $546,000 $642,500 17.7% 

Total Other Financial Services: $487,528 $596,500 $693,000 16.2% 
Interest on Investments 

INTEREST INCOME - GF 10-5901 $21,743 $20,000 $35,000 75% 

Total Interest on Investments: $21,743 $20,000 $35,000 75% 

Total Revenue Source: $7,127,042 $7,422,535 $8,201,900 10.5% 
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Utility Fund Revenue Summary 


$9,062,265 #201843 


(3.45% vs. prior year) 


Utility Fund Revenue Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
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@ Actual @ Budgeted 


Revenues by Source 


Projected 2023 Revenues by Source 


Other Financial Services (0.3%) 


Interest on Investments (1.4%) 


Charges for Services (Sanitation) (15.6%) 


Wastewater Charges & Fees (23.6%) Water Charges & Fees (59.1%) 
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Budgeted and Historical 2023 Revenues by Source 
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@ Other Financial Services @ Interest on Investments © Charges for Services (Sanitation) 
@ Wastewater Charges & Fees @ Water Charges & Fees 
Grey background indicates budgeted figures. 
Name Account FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget | Notes 
ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
Revenue Source 


$25,000 


Other Financial Services 
MISCELLANEOUS REVENUE 60-5902 $72,350 $35,000 
LAND LEASE REVENUE 60-5904 $2,000 $2,000 


$6,000 


Total Other Financial Services: — $74,350 


$125,000 


Interest on Investments 
INTEREST INCOME 60-5901 $71,836 $100,000 
Total Interest on Investments: $71,836 $100,000 


$125,000 


Water Charges & Fees 


WATER SALES - RETAIL $4,495,342 $4,503,015 


$4,594,035 


WATER SALES - WHOLESALE $448,610 $610,000 


$616,100 


WATER TAPS $11,325 $10,800 
UTILITY PENALTIES $35,855 $135,000 


$11,500 
$120,000 


NSF FEE $1,000 $1,500 


$1,500 


CONNECT/TRANSFER FEE $7,809 $10,000 
Total Water Charges & Fees: $5,270,315 


$10,000 
$5,353,135 


SEWER SALES 60-5250 $2,047,141 $2,097,794 


$2,129,730 


1.5% 
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Name Account FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget | Notes 
ID Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
SEWER TAPS 60-5255 $2,000 $7,500 $7,538 0.5% 
Total Wastewater Charges & Fees: $2,049,141 $2,105,294 $2,137,268 1.5% 
Charges for Services (Sanitation) 
SANITATION CHARGES 60-5260 $1,096,156 $1,094,644 $1,233,053 12.6% 
SANITATION BILLING FEE 60-5261 $0 $62,361 $70,464 13% 
GATE FEE 60-5262 $3,807 $4,800 $4,800 0% 
SALES TAX REVENUE 60-5265 $89,983 $86,008 $107,545 25% 
Tote) Sele storeenis $1,189,946 $1,247,813 $1,415,862 13.5% 
(Sanitation): 
Total Revenue Source: $8,385,214 $8,760,422 $9,062,265 3.4% 
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DEPARTMENTS 
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General Fund Departmental Expenditures 


The General Fund is used to account for resources traditionally associated with governments which are not legally or by sound 
financial management required to be accounted for in another fund. The General Fund provides for the daily operations of the 


city. 


Expenditures Summary 


$8,166,363 *411:367 


(5.30% vs. prior year) 


General Fund Departmental Expenditures Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
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@ Actual @ Budgeted 
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Expenditures by Function 


Budgeted Expenditures by Function 


Parks (0.3%) 


Community Media (1.4%) 

Municipal Facilities (2.3%) 
Mayor & City Council (2.5%) 
Finance (3%) 

Municipal Court (3.1%) 


Planning/Inspections (5.9%) 


Police (48.3%) 


Administration (16.4%) 


Street Department (16.7%) 


Budgeted and Historical Expenditures by Function 
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@ Parks @ Community Media @ Municipal Facilities @ Mayor & City Council 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
Expenditures 
Mayor & City Council 
10- 
NON-OFFICE SUPPLIES 611- $673 $1,000 $1,000 0% 
2001 
10- This request was made under non-office 
OFFICE SUPPLIES 611- $130 $0 $3,200 N/A supplies. Chairs are considered office 
2011 supplies, so amount moved to this line. 
INSURANCE - PUBLIC beg 
611- $5,626 $5,800 $7,400 27.6% Insurance Premium Increase 
OFFICIALS 
4001 
10- 
TAX ASSESSOR/COLLECTOR 611- $14,905 $14,905 $14,905 0% 
4050 
McLENNAN CO. APPRAISAL ie 
DIST , 611- $44,918 $43,000 $43,000 0% 
4055 
i increase due to scheduled increase in PHD 
WACO-McLENNAN CO. PHD 611- $27,487 $30,000 $37,329 24.4% 
fee. 
4060 
10- 
ORDINANCE CODIFICATION 611- $5,503 $6,500 $6,500 0% 
4065 
10- 
ELECTION EXPENSE 611- $7,088 $6,000 $3,500 -41.7% Only one election to be held in FY 2022-23 
4130 
10- 
LEGAL 611- $27,767 $30,000 $30,000 0% 
4500 
10- 
PROFESSIONAL - MC 611- $22,765 $30,000 $30,000 0% 
4550 
10- 
AUDIT 611- $15,479 $16,500 $16,500 0% 
4600 
10- 
EDUCATION - M/C 611- $775 $4,000 $4,000 0% 
4925 
10- 
MEMBER 
4. 0, 
DUES/SUBSCRIPTIONS a = aneee eee oe 
4932 
10- 
MISCELLANEOUS 611- $2,409 $4,500 $4,500 0% 
4950 
COMMUNICATION SYSTEMS Li 
MIC 611- $0 $5,470 $5,000 -8.6% 
8006 
10- 
COMPUTER SYSTEMS M/C 611- $0 $5,500 $0 -100% 
8007 
Total Mayor & City Council: $175,525 $204,175 $207,834 1.8% 
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Name 


Account 
ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


Notes 


Administration 


SALARIES - ADMIN 


$409,614 


$430,301 


$447,820 


LONGEVITY 


$784 


$1,236 


Incentive 


$0 


FICA EXPENSE 


TMRS - ADMIN 


$30,693 


$53,374 


$32,994 


$56,061 


$34,409 


$64,365 


MEDICAL INSURANCE 


$43,934 


$48,800 


$53,460 


LONG TERM CARE BENEFIT 


$1,014 


WORKER'S COMP 


Auto Allowance 


-$1,081 


$3,614 


$3,600 


$3,600 


15.3% 


UNEMPLOYMENT TAXES 


$603 


NON-OFFICE SUPPLIES 


$987 


POSTAL SUPPLIES 


FUEL - ADMIN 


FUEL - FIRE DEPT 


$4,800 


$46 


$11,377 


$500 


$10,000 


$500 


$15,000 


0% 


OFFICE SUPPLIES 


$847 


COMPUTER EQUIPMENT 


$1,913 


-42.9% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
AWARDS & TROPHIES 612- $986 $1,500 $1,500 0% 
2016 
10- 
JANITORIAL SUPPLIES 612- $241 $0 $0 0% 
2017 
10- 
MAINT - 
& 0, 
VEHICLES/EQUIPMENT 612 $29 $1,000 $1,000 0% 
3001 
10- 
MAINT - AGREEMENTS 612- $49,373 $38,500 $38,500 0% 
3002 
INSURANCE ig 
ss 10) j j 
AUTO/EQUIPMENT 612 $38,072 $38,500 $39,008 1.3% Increase to cover higher premiums 
4002 
INSURANCE - GENERAL 10- 
612- $2,275 $2,400 $2,570 7.1% Increase to cover higher premiums. 
LIABILITY 
4004 
10- 
COMMUNICATIONS 612- $1,726 $1,860 $1,860 0% 
4100 
10- Increase based on year 2 contract amount 
EIRE DERE IMENT 612- $384,996 $488,452 $551,880 13% of $9 per water account per month based 
CONTRACT 
4125 on 5,110 accounts. 
EMPLOYMENT SERVICE i 
COSTS 612- $0 $750 $750 0% 
4140 
10- 
EVENTS 612- $0 $5,000 $5,000 0% 
4202 
10- 
LEGAL ADVERTISING 612- $4,693 $3,500 $3,500 0% 
4475 
10- 
PROFESSIONAL - ADM 612- $33,882 $20,000 $18,000 -10% 
4550 
$12,500 of increase due to 50% of ClearGov 
10- Budgeting annual cost to General Fund 
; ack ; peat 
Technology Expense - GF 612- $1,092 $950 $16,000 | 1,584.2% Administration, The other 30% wl be 
Admin 4780 charged to Utility Fund Administration. 
Additional $2,100 added for ESRI Mapping 
services 
10- Amount reduced to cover normal annual 
EDUCATION - ADMIN 612- $3,745 $7,500 $15,000 100% training and training for one employee for 
4925 initial ESRI mapping training. 
MEMBER - 
& 1) 
DUES/SUBSCRIPTIONS 612 $3,055 $3,250 $4,000 23.1% 
4932 
10- 
MISCELLANEOUS 612- $3,396 $3,000 $3,000 0% 
4950 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
COMPUTER SYSTEMS $23,974 $0 $0 0% 
Total Administration: $1,114,054 | $1,220,321 | $1,342,853 10% 
Personnel Services cost increases due to 
salary adjustments equaling 6.5%. Increases 
32 are needed to offset some of the impact of 
Municipal Court ; : , sone 
inflation and to remain competitive in 
recruiting and retaining qualified 
employees. 
10- 
SALARIES - COURT 613- $61,935 $70,551 $75,199 6.6% 
1000 
10- 
OVERTIME 613- $1,834 $1,500 $1,800 20% 
1005 
10- 
LONGEVITY 613- $270 $312 $360 15.4% 
1010 
10- 
INCENTIVE 613- $605 $600 $600 0% 
1050 
10- 
FICA EXPENSE 613- $4,917 $5,397 $5,753 6.6% 
1500 
10- 
TMRS - COURT 613- $6,442 $7,657 $8,320 8.7% 
1525 
10- 
MEDICAL INSURANCE 613- $13,306 $9,760 $10,692 9.5% 
1530 
10- 
LONG TERM CARE BENEFIT 613- $108 $108 $108 0% 
1531 
10- 
WORKER'S COMP 613- $148 $295 $324 9.8% 
1535 
10- 
OFFICE SUPPLIES 613- $1,069 $3,000 $3,000 0% 
2011 
10- 
COMPUTER EQUIPMENT 613- $0 $0 $4,614 N/A 
2012 
10- 
MAINT - AGREEMENTS 613- $5,336 $6,000 $6,000 0% 
3002 
EMPLOYMENT SERVICE ee 
COSTS 613- $0 $37 $37 0% 
4140 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


JURY SERVICE 613- $0 


Collection Agency -Court 613- $12,058 $26,000 $26,000 


LEGAL FEES - MUNICIPAL 


COURT 613- $5,544 $15,000 $15,000 


ETS - Credit Card Fees 613- $0 $2,000 $2,000 


Technology Expense - CRT 613- $0 


TPF: TIME PAYMENT FEE 613- $225 


TLFTA: FAIL TO APPEAR 613- $2,440 


CCC: CONS COURT COSTS 613- $0 


CCC20: CONS COURT COST 


30 613- $38,227 $0 $0 0% 


FA: FUGITIVE 


APPREHENSION ole *0 


JCD: JUV CRIME & 


DELIQUENCY aS #0 


JCPT: JUD & CRT PERSONNEL 


TR 613- $782 


OJP: CRIMINAL JUSTICE PLAN 613- $0 $245 $245 0% 


SCSS: SEATBELT/CHILD 


SAFETY 613- $104 


JRF: Jury Reimbursement Fee 613- $517 


JSF: Judicial Support Fee 613- $0 $6,177 $6,177 


Indigent Defense Fee 613- $262 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


10- 
Civil Justice Fees - State 613- $3 
4837 


10- 
Civil Justice Fees - Court 613- $0 
4838 


10- 
OMNIBASE FEE ON TLFTA 613- $822 
4850 


10- 
STF: STATE TRAFFIC FEE 613- $1,165 $18,515 $18,515 
4851 


10- 
613- $5,107 $41,537 $41,537 
4852 


CONSOLIDATED COURT 
COST 2004 


10- 
613- $136 
4853 


Truancy Prevention & Div 
Fund 


10- 
613- $24,034 
4854 


STF19: STATE TRAFFIC FINE 
19 


10- 
EDUCATION - CRT 613- $351 $2,500 $2,500 
4925 


10- 
613- $0 $0 $293 N/A 
4932 


MEMBER 
DUES/SUBSCRIPTIONS 


10- 
MISCELLANEOUS 613- $210 $500 $500 
4950 


Total Municipal Court: $187,957 $243,907 $255,790 


Street Department 


10- 
SALARIES - STREET 614- $347,846 $415,742 
1000 


10- 
OVERTIME 614- $14,009 
1005 


10- 
LONGEVITY 614- $2,123 $2,468 $2,492 
1010 


10- 
INCENTIVE 614- $303 
1050 


10- 
FICA EXPENSE 614- $27,134 $31,804 $34,248 7.7% 
1500 


10- 
TMRS - STREET 614- $49,978 $58,971 $65,637 11.3% 
1525 
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Name 


MEDICAL INSURANCE 


Account 
ID 


FY2021 
Actuals 


$62,473 


FY2022 
Adopted 
Budget 


$87,840 


FY2023 
Budgeted 


$96,477 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


9.8% 


Notes 


LONG TERM CARE BENEFIT 


$1,354 


$1,451 


$1,451 


0% 


WORKER'S COMP 


$20,870 


$31,680 


$34,114 


7.7% 


NON-OFFICE SUPPLIES 


UNIFORMS 


$1,856 


$2,657 


$5,000 


$3,500 


$5,000 


$3,500 


0% 


0% 


FUEL - STREET 


$20,032 


$22,600 


$35,000 


54.9% 


This line item is being increased due to 
increased fuel costs. 


STREET SIGN/CULVERTS 


$3,388 


$12,000 


$24,000 


100% 


This line item is being increased to facilitate 
additional culvert replacements for 
deteriorated and eroded drainage 
crossings. 


OFFICE SUPPLIES 


$1,411 


$2,500 


$2,500 


0% 


TOOLS & MINOR 
EQUIPMENT 


SAFETY EQUIPMENT 


EDUCATIONAL SUPPLIES 


$7,087 


$1,057 


$36 


$16,000 


$1,500 


$400 


$16,000 


$1,500 


$400 


0% 


0% 


0% 


AWARDS & TROPHIES 


$0 


$250 


$250 


0% 


JANITORIAL SUPPLIES 


MAINT - VEHICLES 


MAINT - 
FACILITIES/GROUNDS 


$575 


$28,726 


$7,599 


$500 


$25,000 


$16,000 


$500 


$25,000 


$10,000 


0% 


0% 


-37.5% 


MAINT - STRT REPAIR 


$446,954 


$455,000 


$470,000 


3.3% 


MAINT - EQUIPMENT 


$24,110 


$25,000 


$25,000 


0% 
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Name 


COMMUNICATIONS 


Account 
ID 


10- 
614- 
4100 


FY2021 
Actuals 


$628 


FY2022 
Adopted 
Budget 


$500 


FY2023 
Budgeted 


$500 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


0% 


Notes 


EDUCATION - STRT 


10- 
614- 
4925 


$0 


$2,500 


$2,000 


-20% 


MISCELLANEOUS 


10- 
614- 
4950 


$1,399 


$500 


$500 


0% 


MACHINERY 


Lease Purchases 


10- 
614- 
8004 


10- 
614- 
9014 


$0 


$0 


$49,500 


$0 


$0 


$49,660 


-100% 


N/A 


Amount to cover 1st year cost for 3-year 
lease for proposed replacement crew 
trucks. 


Lease Purchase-Principal 


10- 
614- 
9021 


$1,894 


$0 


$0 


0% 


Lease Purchase-Interest 


10- 
614- 
9022 


-$1,909 


$0 


$0 


0% 


Total Street Department: 


$1,073,590 


$1,276,706 


$1,361,919 


6.7% 


Police 


SALARIES - POLICE 


10- 
615- 
1000 


$1,621,997 


$1,842,423 


$2,021,404 


9.7% 


OVERTIME 


LONGEVITY 


INCENTIVE 


10- 
615- 
1005 


10- 
615- 
1010 


10- 
615- 
1050 


$185,493 


$14,312 


$38,802 


$125,000 


$15,436 


$36,000 


$125,000 


$16,178 


$36,000 


0% 


48% 


0% 


FICA EXPENSE 


10- 
615- 
1500 


$140,533 


$154,443 


$168,192 


8.9% 


TMRS - POLICE 


10- 
615- 
1525 


$254,487 


$279,006 


$314,617 


12.8% 


MEDICAL INSURANCE 


LONG TERM CARE BENEFIT 


10- 
615- 
1530 


10- 
615- 
1531 


$283,768 


$3,448 


$331,840 


$3,808 


$363,528 


$3,808 


9.5% 


0% 


WORKER'S COMP 


10- 
615- 
1535 


$39,031 


$75,730 


$94,341 


24.6% 
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Name 


NON-OFFICE SUPPLIES 


Account 
ID 


FY2021 
Actuals 


$16,283 


FY2022 
Adopted 
Budget 


$15,750 


FY2023 
Budgeted 


$16,223 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


3% 


Notes 


POSTAL SUPPLIES/PRINTING 


$2,181 


$1,800 


$1,854 


3% 


ANIMAL CONTROL SUPPLIES 


$730 


$1,435 


$1,478 


3% 


UNIFORMS/BODY ARMOR 


FUEL - PD 


$18,050 


$66,249 


$18,960 


$61,500 


$20,287 


$71,500 


7% 


16.3% 


Due to rising cost of fuel and the instability 
of the market. This adjustment would cover 
what | expect to spend this year. 


ARMOR/AMMUNITION 


$6,918 


$12,000 


$12,360 


3% 


OFFICE SUPPLIES 


$9,402 


$10,250 


$10,558 


3% 


COMPUTER EQUIPMENT 


TOOLS & MINOR 
EQUIPMENT 


SAFETY EQUIPMENT 


$1,831 


$52,017 


$3,022 


$2,550 


$59,200 


$5,500 


$15,297 


$65,120 


$5,665 


499.9% 


10% 


3% 


Increase is due to annual cost of tasers 
going up $4729.01 


EDUCATIONAL SUPPLIES 


$0 


$1,000 


$1,030 


3% 


AWARDS & TROPHIES 


JANITORIAL SUPPLIES 


MAINT - VEHICLES 


MAINT - AGREEMENTS 


MAINT - FACILITIES 


$721 


$2,011 


$50,366 


$79,317 


$8,874 


$1,250 


$1,559 


$45,398 


$78,940 


$9,225 


$1,375 


$1,606 


$48,576 


$84,466 


$9,502 


10% 


3% 


7% 


7% 


3% 


The cost of parts for vehicles has increased 
significantly. We are set to receive several 
new cars which should offset maintenance; 
however, we still have a large fleet that take 
lots of service. 
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Name 


MAINTE - RADIOS 


Account 
ID 


10- 
615- 
3007 


FY2021 
Actuals 


$289 


FY2022 
Adopted 
Budget 


$2,050 


FY2023 
Budgeted 


$2,194 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


7% 


Notes 


Parts and repairs for our radios has 
increased. 7% increase should match 
inflation. 


MAINTE - EQUIPMENT 


10- 
615- 
3008 


$762 


$4,612 


$4,750 


3% 


INSURANCE - POLICE LIAB 


10- 
615- 
4006 


$12,772 


$12,800 


$14,700 


14.8% 


COMMUNICATIONS 


ANIMAL 
BOARDING/EUTHENASIA 


10- 
615- 
4100 


10- 
615- 
4200 


$15,497 


$43,560 


$23,000 


$49,317 


$23,000 


$94,771 


0% 


92.2% 


UNIFORM/CLEANING 
ALLOW 


10- 
615- 
4210 


$4,766 


$6,120 


$5,000 


-18.3% 


Historically PD has never spent more than 
$5000 for this line. Current year is on track 
to spend well below $5,000. 


FUNDS EXP/DRUG 
FORFEITURE 


10- 
615- 
4220 


$9,965 


$0 


$0 


0% 


CITIZEN ACADEMY 


TRAINING/INTERVIEW 
ROOM 


PROFESSIONAL SERVICES- 
COMPUTER 


10- 
615- 
4225 


10- 
615- 
4300 


10- 
615- 
4550 


$1,262 


$740 


$8,586 


$2,500 


$4,612 


$9,740 


$5,000 


$5,000 


$9,740 


100% 


8.4% 


0% 


TECHNOLOGY EXPRENSE 


10- 
615- 
4780 


$0 


$44,868 


$0 


-100% 


Moved cost of server and firewall to Capital 
Outlay 


EDUCATION - POLICE 


EDUCATION- 
COM/RECORDS/NONSWORN 


RECRUITING 


10- 
615- 
4925 


10- 
615- 
4930 


10- 
615- 
4935 


$23,924 


$4,489 


$2,219 


$30,800 


$7,585 


$1,500 


$34,800 


$8,500 


$1,545 


13% 


12.1% 


3% 


Increasing training of all staff to meet 
service standards of a recognized agency. 


Increasing training of all staff to meet 
service standards of a recognized agency. 


MISCELLANEOUS 


10- 
615- 
4950 


$2,246 


$4,410 


$4,542 


3% 


FURNITURE & FIXTURES 


10- 
615- 
8003 


$0 


$14,791 


$0 


-100% 


INSTRUMENTS & APPARATUS 


10- 
615- 
8005 


$0 


$19,223 


$15,460 


-19.6% 


Speed Trailer listed in Capital Projects 
included here. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
COMMUNICATION SYSTEMS 615- $0 $165,000 $0 -100% 
8006 
10- 
CAPITAL OUTLAY - POLICE 615- $5,184 $0 $0 0% 
8500 
10- 
LEASE PURCHASES - PD 615- $0 $158,000 $202,868 28.4% 
9014 
10- 
Lease Purchase-Principal 615- $4,215 $0 $0 0% 
9021 
10- 
Lease Purchase-Interest 615- -$4,248 $0 $0 0% 
9022 
Total Police: $3,036,071 | $3,750,931 | $3,941,834 5.1% 
Municipal Facilities 
10- 
MAINTENANCE - FACILITIES 617- $25,653 $24,500 $36,000 46.9% 
3004 
10- 
INSURANCE - BUILDING 617- $7,099 $7,000 $8,072 15.3% increase due to higher premiums 
4003 
10- 
UTILITIES - GF 617- $114,196 $115,000 $115,000 0% 
4150 
10- 
JANITORIAL SERVICE 617- $16,740 $17,000 $17,000 0% 
4915 
10- 
INSTRUMENTS & APPARATUS | 617- $0 $80,000 $0 -100% 
8005 
10- 
COMPUTER SYSTEMS 617- $0 $90,000 $0 -100% 
8007 
10- 
LOAN PRINCIPAL 617- $140,611 $0 $0 0% 
9015 
LOAN INTEREST ie 
= 0, 
EXPENDITURE 617. $10,435 $0 $0 0% 
9016 
10- 
Loan:land S Old Robinson Rd 617- $0 $12,405 $12,405 0% 
9050 
Total Municipal Facilities: $314,734 $345,905 $188,477 -45.5% 
Finance 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


SALARIES - FINANCE 618- $134,102 $137,285 $145,853 


LONGEVITY 618- $1,286 


FICA EXPENSE 618- $9,943 $10,502 


TMRS - FINANCE 618- $18,580 $19,321 


MEDICAL INSURANCE 618- $18,511 $19,520 


LONG TERM CARE BENEFIT 618- $456 


WORKER'S COMP 618- $465 


NON-OFFICE SUPPLIES 618- $698 


Fuel 618- $0 $0 $350 N/A 


OFFICE SUPPLIES 618- $1,477 


COMPUTER EQUIPMENT 618- $0 


AWARDS & TROPHIES 618- $0 


MAINT - AGREEMENTS 618- $9,283 $18,200 $18,200 


Increasing amount $15,000. $2,000 GF for 
auditor RFQ ($4,000 UF). 


PROFESSIONAL - FINANCE 618- $12,454 $12,000 $10,000 -16.7% 


TECHNOLOGY EXPENSE 618- 


EDUCATION - FINANCE 618- $1,381 $4,250 $4,250 


MEMBER 
DUES/SUBSCRIPTIONS 


Past budgets did not have this line item 


618- $409 a 
open. Correctly categorizing the expenses. 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 115 


Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
MISCELLANEOUS - FINANCE 618- $487 $300 $300 0% 
4950 
Total Finance: $209,532 $227,845 $245,001 7.5% 
Planning/Inspections 
10- 
SALARIES - BO 619- $207,378 $223,544 $179,006 -19.9% 
1000 
10- 
OVERTIME 619- $439 $1,500 $1,500 0% 
1005 
10- 
LONGEVITY 619- $367 $512 $364 -28.9% 
1010 
10- 
INCENTIVE 619- $2,828 $2,700 $2,700 0% 
1050 
10- 
FICA EXPENSE 619- $16,098 $17,101 $13,694 -19.9% 
1500 
10- 
TMRS - B/O 619- $28,961 $31,545 $25,616 -18.8% 
1525 
10- 
MEDICAL INSURANCE 619- $30,619 $39,040 $32,076 -17.8% 
1530 
10- 
LONG TERM CARE BENEFIT 619- $1,607 $1,687 $204 -87.9% 
1531 
10- 
WORKER'S COMP 619- -$22 $1,336 $1,389 4% 
1535 
Over half of the non-office supplies are for 
10- resupplying garage sale signs annually. The 
NON-OFFICE SUPPLIES 619- $144 $900 $900 0% | other half has previously went to new office 
2001 chairs and label tags for rolled plans in 
storage. 
10- 
POSTAL SUPPLIES/PRINTING | 619- $0 $425 $425 0% 
2002 
10- 
UNIFORMS 619- $374 $400 $400 0% 
2005 
10- 
FUEL - BLDG INSP 619- $2,264 $2,800 $2,800 0% 
2006 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
Historically, has been used as a catch-all 
category, where City personnel code 
10- purchases to this line item that could be 
OFFICE SUPPLIES 619- $1,169 $500 $500 0% coded to another line item. For example, 
2011 paper, ink, garage sale signs, door hangers, 
stop work orders, and other 
printing/publications. 
This budget line item is typically deferred to 
that necessary for the department to be in 
10- the computer replacement schedule as with 
COMPUTER EQUIPMENT 619- $204 $3,450 $3,450 0% all departments. Department has two 
2012 printers that are usually replaced almost 
annually at a fee less than the cost to 
maintain them. 
ee MINE ae $16 $200 $200 0% 
EQUIPMENT 2013 
Department has 3 vehicles. Two have check 
engine light on. One has bad transmission 
Saale a $942 $5,400 $5,400 0% pile a ee ae oan ae i 
- : i h when gear is shifted. One vehicle is utilize 
VEHICLES EQUIPMENT 3001 daily. Another would be utilized daily if the 
Building Official position were filled & the 
other is used less frequent. 
Entire line item is for MyGov system billed 
in October annually. MyGov provides 
10- means to take payments, issue permits, 
MAINT - AGREEMENTS 619- $15,374 $15,045 $15,045 0% ; Ni pee cae alae 
3002 inspections, and ensure properly 
credentialed contractors. ZoomProspector 
is aservice agreement but it has not 
historically been budgeted here. 
10- Budget assumes Building Official position is 
COMMUNICATIONS 619- $3,271 $3,650 $3,650 0% filled and position has at least cellular 
4100 phone services. 
Varies depending on amount of engineering 
service needs & availability of Building 
10- Official & Fire Marshall. Without, services 
PROFESSIONAL - PLANNING 619- $8,890 $15,000 $180,000 1,100% hs buble houibhacia mained 
4550 services vary on need & ZoomProspector 
fees are in this line item. With new service 
providers & adjusted fees, costs change to 
$186K. 
Historically, this line item is under utilized 
due to turnover at the Code Compliance 
10- Officer position and lack of attracting 
CODECOMPLIANCECOSTS | 619- $2,593 $9,000 $9,000 0% DEAN Eee Svan tOUnIES tevinehstall 
4605 has looked to hire mowers or clean up 
companies, none showed interest in 
bidding, carrying workers' comp or 
becoming a vendor. 
Currently, the City's fee schedule and 
10- payments to MyGov are not set up to 
Credit Card Fees 619- $2,859 $2,800 $2,800 0% assess a credit card transaction fee or 
4770 convenience fee. Therefore, there is no cost 
recovery for this line item. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
EDUCATION - BO 619- $1,541 $1,000 $1,000 0% 
4925 
MEMBER a 
as 0, 
DUES/SUBSCRIPTIONS 619. $654 $1,000 $1,000 0% 
4932 
10- 
MISCELLANEOUS 619- $383 $500 $500 0% 
4950 
Total Planning/Inspections: $328,953 $381,035 $483,619 26.9% 
Parks 
10- 
NON-OFFICE SUPPLIES 620- $1,195 $2,000 $2,000 0% 
2001 
10- 
FUEL - PARK 620- $0 $500 $500 0% 
2006 
10- 
JANITORIAL SUPPLIES 620- $223 $0 $0 0% 
2017 
10- 
MAINT - 
620- 0) 1,500 1,500 0% 
VEHICLES/EQUIPMENT : : . 
3001 
MAINT - 10 
- 0, 
EACILITIES/GROUNDS 620 $12,104 $15,000 $15,000 0% 
3004 
MAINTENANCE - 10 
620- $79 $0 $0 0% 
EQUIPMENT 3006 
10- 
UTILITIES - PARK 620- $2,915 $2,000 $2,000 0% 
4150 
Total Parks: $16,516 $21,000 $21,000 0% 
Community Media 
10- 
NON-OFFICE SUPPLIES 622- $143 $721 $757 5% 
2001 
10- 
MEDIA EQUIPMENT 622- $249 $884 $928 5% 
2010 
10- 
OFFICE SUPPLIES 622- $10 $316 $200 -36.7% 
2011 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
This request is to replace two desktop 
computers and a laptop within the 
10- Community Media Department. The 
COMPUTER EQUIPMENT 622- $0 $0 $6,000 Riga: |) TEEPE TIEE IEE RiecesNeneeOr StnipHtels 
is 3 to Syears. This also includes dual 
2012 F : 
monitor with stand. The amount has been 
reduced as one desktop will be purchased 
using current year funds. 
TOOLS & MINOR na 
622- $204 $210 $221 5% 
EQUIPMENT 2013 
10- 
EDUCATIONAL SUPPLIES 622- $103 $210 $210 0% 
2015 
10- 
MAINT - AGREEMENTS 622- $9,223 $0 $0 0% 
3002 
10- 
COMMUNICATIONS 622- $1,724 $1,500 $1,545 3% 
4100 
10- This budget request includes the strategic 
EVENTS 622- aide | apace || s7aqen| soem (| SMe she plant cieuletneaiyis moving 
forward with events that are feasible and 
4202 : 
reasonable for the city. 
10- 
PROFESSIONAL 622- $0 $5,250 $5,513 5% 
4550 
10- 
EDUCATION - COMM MEDIA 622- $4,849 $3,770 $3,959 5% 
4925 
Recycle Coach is no longer offering a free 
10- subscription to their services. According to 
MEMBER data associated with the app, we havea 
= 9 
DUES/SUBSCRIPTIONS peo “ seson nee Bee decent audience for this app and high user 
rate. The new annual fee for this service per 
year is $1800. 
MISCELLANEOUS-COMM a 
MEDIA 622- $34 $500 $525 5% 
4950 
Total Community Media: $18,181 $83,171 $118,037 41.9% 
Total Expenditures: $6,475,113 | $7,754,996 | $8,166,363 5.3% 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Capital Outlay (0.3%) 


Appropriations (Debt) (3.2%) 
Supplies (4.7%) 


Maintenance (10%) 


Other Services & Charges (20.5%) 
Personnel Services (61.3%) 


Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


Expense Objects 


Personnel Services 


SALARIES - ADMIN 612- $409,614 $430,301 


LONGEVITY 612- $784 24.1% 


Incentive 612- $0 $2,700 


FICA EXPENSE 612- $30,693 $32,994 $34,409 


TMRS - ADMIN 612- $53,374 $56,061 $64,365 14.8% 


MEDICAL INSURANCE 612- $43,934 $48,800 $53,460 


LONG TERM CARE BENEFIT 612- $1,014 $1,020 $1,020 


WORKER'S COMP 612- -$1,081 15.3% 


Auto Allowance 612- $3,614 


UNEMPLOYMENT TAXES 612- $603 


SALARIES - COURT 613- $61,935 $70,551 $75,199 


OVERTIME 613- $1,834 


LONGEVITY 613- $270 15.4% 


INCENTIVE 613- $605 


FICA EXPENSE 613- $4,917 $5,397 $5,753 


TMRS - COURT 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


10- 
MEDICAL INSURANCE 613- $13,306 $10,692 
1530 


10- 
LONG TERM CARE BENEFIT 613- $108 
1531 


10- 
WORKER'S COMP 613- $148 
1535 


10- 
SALARIES - STREET 614- $347,846 $415,742 $447,690 
1000 


10- 
OVERTIME 614- $14,009 
1005 


10- 
LONGEVITY 614- $2,123 
1010 


10- 
INCENTIVE 614- $303 
1050 


10- 
FICA EXPENSE 614- $27,134 $31,804 $34,248 
1500 


10- 
TMRS - STREET 614- $49,978 $58,971 $65,637 11.3% 
1525 


10- 
MEDICAL INSURANCE 614- $62,473 $87,840 $96,477 
1530 


10- 
LONG TERM CARE BENEFIT 614- $1,354 
1531 


10- 
WORKER'S COMP 614- $20,870 $31,680 $34,114 
1535, 


10- 
SALARIES - POLICE 615- $1,621,997 | $1,842,423 | $2,021,404 
1000 


10- 
OVERTIME 615- $185,493 $125,000 $125,000 
1005 


10- 
LONGEVITY 615- $14,312 $15,436 $16,178 
1010 


10- 
INCENTIVE 615- $38,802 $36,000 $36,000 
1050 


10- 
FICA EXPENSE 615- $140,533 $168,192 
1500 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


10- 
TMRS - POLICE 615- $254,487 $279,006 $314,617 12.8% 
1525 


10- 
MEDICAL INSURANCE 615- $283,768 $331,840 $363,528 
1530 


10- 
LONG TERM CARE BENEFIT 615- $3,448 
1531 


10- 
WORKER'S COMP 615- $39,031 $75,730 $94,341 
1535 


10- 
SALARIES - FINANCE 618- $134,102 $137,285 $145,853 
1000 


10- 
LONGEVITY 618- $1,286 
1010 


10- 
FICA EXPENSE 618- $9,943 $10,502 
1500 


10- 
TMRS - FINANCE 618- $18,580 $19,321 
1525 


10- 
MEDICAL INSURANCE 618- $18,511 $19,520 
1530 


10- 
LONG TERM CARE BENEFIT 618- $456 
1531 


10- 
WORKER'S COMP 618- $465 
1535 


10- 
SALARIES - BO 619- $207,378 $223,544 $179,006 
1000 


10- 
OVERTIME 619- $439 
1005 


10- 
LONGEVITY 619- $367 -28.9% 
1010 


10- 
INCENTIVE 619- $2,828 
1050 


10- 
FICA EXPENSE 619- $16,098 $17,101 $13,694 
1500 


10- 
TMRS - B/O 619- $28,961 $31,545 $25,616 -18.8% 
1525 
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Name 


MEDICAL INSURANCE 


Account 
ID 


10- 
619- 
1530 


FY2021 
Actuals 


$30,619 


FY2022 
Adopted 
Budget 


$39,040 


FY2023 
Budgeted 


$32,076 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


-17.8% 


Notes 


LONG TERM CARE BENEFIT 


10- 
619- 
1531 


$1,607 


$1,687 


$204 


-87.9% 


WORKER'S COMP 


10- 
619- 
1535 


-$22 


$1,336 


$1,389 


4% 


Total Personnel Services: 


$4,211,693 


$4,681,716 


$5,005,993 


6.9% 


Supplies 


NON-OFFICE SUPPLIES 


$673 


$1,000 


$1,000 


0% 


OFFICE SUPPLIES 


NON-OFFICE SUPPLIES 


POSTAL SUPPLIES 


$130 


$987 


$4,800 


$0 


$2,500 


$6,000 


$3,200 


$2,500 


$6,000 


N/A 


0% 


0% 


This request was made under non-office 
supplies. Chairs are considered office 
supplies, so amount moved to this line. 


FUEL - ADMIN 


$46 


$500 


$500 


0% 


FUEL - FIRE DEPT 


OFFICE SUPPLIES 


COMPUTER EQUIPMENT 


$11,377 


$847 


$1,913 


$10,000 


$2,500 


$7,000 


$15,000 


$2,500 


$4,000 


50% 


0% 


-42.9% 


AWARDS & TROPHIES 


$986 


$1,500 


$1,500 


0% 


JANITORIAL SUPPLIES 


$241 


$0 


$0 


0% 


OFFICE SUPPLIES 


COMPUTER EQUIPMENT 


$1,069 


$0 


$3,000 


$0 


$3,000 


$4,614 


0% 


N/A 


NON-OFFICE SUPPLIES 


$1,856 


$5,000 


$5,000 


0% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
UNIFORMS 614- $2,657 $3,500 $3,500 0% 
2005 
ie This line item is being increased due to 
FUEL - STREET 614- $20,032 $22,600 $35,000 54.9% ; § 
increased fuel costs. 
2006 
10- This line item is being increased to facilitate 
STREET SIGN/CULVERTS 614- $3,388 | $12,000 | $24,000 100% eevee) UNE Spine ster 
2008 deteriorated and eroded drainage 
crossings. 
10- 
OFFICE SUPPLIES 614- $1,411 $2,500 $2,500 0% 
2011 
TOOLS & MINOR i 
a 0, 
EQUIPMENT oe $7,087 $16,000 $16,000 0% 
2013 
10- 
SAFETY EQUIPMENT 614- $1,057 $1,500 $1,500 0% 
2014 
10- 
EDUCATIONAL SUPPLIES 614- $36 $400 $400 0% 
2015 
10- 
AWARDS & TROPHIES 614- $0 $250 $250 0% 
2016 
10- 
JANITORIAL SUPPLIES 614- $575 $500 $500 0% 
2017 
10- 
NON-OFFICE SUPPLIES 615- $16,283 $15,750 $16,223 3% 
2001 
10- 
POSTAL SUPPLIES/PRINTING | 615- $2,181 $1,800 $1,854 3% 
2002 
10- 
ANIMAL CONTROL SUPPLIES | 615- $730 $1,435 $1,478 3% 
2003 
10- 
UNIFORMS/BODY ARMOR 615- $18,050 $18,960 $20,287 7% 
2005 
10- Due to rising cost of fuel and the instability 
FUEL - PD 615- $66,249 $61,500 $71,500 16.3% of the market. This adjustment would cover 
2006 what | expect to spend this year. 
10- 
ARMOR/AMMUNITION 615- $6,918 $12,000 $12,360 3% 
2007 
10- 
OFFICE SUPPLIES 615- $9,402 $10,250 $10,558 3% 
2011 
10- 
COMPUTER EQUIPMENT 615- $1,831 $2,550 $15,297 499.9% 
2012 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
TOOLS & MINOR ja Increase is due to annual cost of tasers 
a 0, 
EQUIPMENT oe $52,017 $59,200 $65,120 10% going up $4729.01 
10- 
SAFETY EQUIPMENT 615- $3,022 $5,500 $5,665 3% 
2014 
10- 
EDUCATIONAL SUPPLIES 615- $0 $1,000 $1,030 3% 
2015 
10- 
AWARDS & TROPHIES 615- $721 $1,250 $1,375 10% 
2016 
10- 
JANITORIAL SUPPLIES 615- $2,011 $1,559 $1,606 3% 
2017 
10- 
NON-OFFICE SUPPLIES 618- $698 $700 $700 0% 
2001 
10- 
Fuel 618- $0 $0 $350 N/A 
2006 
10- 
OFFICE SUPPLIES 618- $1,477 $1,525 $1,800 18% 
2011 
10- 
COMPUTER EQUIPMENT 618- $0 $2,100 $2,100 0% 
2012 
10- 
AWARDS & TROPHIES 618- $0 $0 $100 N/A 
2016 
Over half of the non-office supplies are for 
10- resupplying garage sale signs annually. The 
NON-OFFICE SUPPLIES 619- $144 $900 $900 0% | other half has previously went to new office 
2001 chairs and label tags for rolled plans in 
storage. 
10- 
POSTAL SUPPLIES/PRINTING | 619- $0 $425 $425 0% 
2002 
10- 
UNIFORMS 619- $374 $400 $400 0% 
2005 
10- 
FUEL - BLDG INSP 619- $2,264 $2,800 $2,800 0% 
2006 
Historically, has been used as a catch-all 
category, where City personnel code 
10- purchases to this line item that could be 
OFFICE SUPPLIES 619- $1,169 $500 $500 0% coded to another line item. For example, 
2011 paper, ink, garage sale signs, door hangers, 
stop work orders, and other 
printing/publications. 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 126 


Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
This budget line item is typically deferred to 
that necessary for the department to be in 
10- the computer replacement schedule as with 
COMPUTER EQUIPMENT 619- $204 $3,450 $3,450 0% all departments. Department has two 
2012 printers that are usually replaced almost 
annually at a fee less than the cost to 
maintain them. 
TOOLS & MINOR od 
619- $16 $200 $200 0% 
EQUIPMENT 2013 
10- 
NON-OFFICE SUPPLIES 620- $1,195 $2,000 $2,000 0% 
2001 
10- 
FUEL - PARK 620- $0 $500 $500 0% 
2006 
10- 
JANITORIAL SUPPLIES 620- $223 $0 $0 0% 
2017 
10- 
NON-OFFICE SUPPLIES 622- $143 $721 $757 5% 
2001 
10- 
MEDIA EQUIPMENT 622- $249 $884 $928 5% 
2010 
10- 
OFFICE SUPPLIES 622- $10 $316 $200 -36.7% 
2011 
This request is to replace two desktop 
computers and a laptop within the 
10- Community Media Department. The 
COMPUTER EQUIPMENT 622- $0 $0 $6,000 Ai, | DEPP MTC RE athe PIG Mine ag epnmpHtels 
is 3 to 5 years. This also includes dual 
2012 ; : 
monitor with stand. The amount has been 
reduced as one desktop will be purchased 
using current year funds. 
TOOLS & MINOR - 
622- $204 $210 $221 5% 
EQUIPMENT 2013 
10- 
EDUCATIONAL SUPPLIES 622- $103 $210 $210 0% 
2015 
Total Supplies: $249,056 $308,845 $381,357 23.5% 
Maintenance 
10- 
MAINT - 
S 0, 
VEHICLES/EQUIPMENT 612 $29 $1,000 $1,000 0% 
3001 
10- 
MAINT - AGREEMENTS 612- $49,373 $38,500 $38,500 0% 
3002 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
MAINT - AGREEMENTS 613- $5,336 $6,000 $6,000 0% 
3002 
10- 
MAINT - VEHICLES 614- $28,726 $25,000 $25,000 0% 
3001 
MAINT - 
s = 9 
FACILITIES/GROUNDS 614- $7,599 $16,000 $10,000 37.5% 
3004 
10- 
MAINT - STRT REPAIR 614- $446,954 $455,000 $470,000 3.3% 
3005 
10- 
MAINT - EQUIPMENT 614- $24,110 $25,000 $25,000 0% 
3008 
The cost of parts for vehicles has increased 
10- significantly. We are set to receive several 
MAINT - VEHICLES 615- $50,366 $45,398 $48,576 7% new cars which should offset maintenance; 
3001 however, we still have a large fleet that take 
lots of service. 
10- 
MAINT - AGREEMENTS 615- $79,317 $78,940 $84,466 7% 
3002 
10- 
MAINT - FACILITIES 615- $8,874 $9,225 $9,502 3% 
3004 
10- Parts and repairs for our radios has 
MAINTE - RADIOS 615- $289 $2,050 $2,194 7% increased. 7% increase should match 
3007 inflation. 
10- 
MAINTE - EQUIPMENT 615- $762 $4,612 $4,750 3% 
3008 
10- 
MAINTENANCE - FACILITIES 617- $25,653 $24,500 $36,000 46.9% 
3004 
10- 
MAINT - AGREEMENTS 618- $9,283 $18,200 $18,200 0% 
3002 
Department has 3 vehicles. Two have check 
engine light on. One has bad transmission 
MAINT 10- and does not indicate which gear it is in 
i 619- $942 $5,400 $5,400 0% when gear is shifted. One vehicle is utilized 
VERGE een 3001 daily. Another would be utilized daily if the 
Building Official position were filled & the 
other is used less frequent. 
Entire line item is for MyGov system billed 
in October annually. MyGov provides 
10- means to take payments, issue permits, 
MAINT - AGREEMENTS 619- $15,374 $15,045 $15,045 0% F wea sea Prob serene 
inspections, and ensure properly 
3002 . 
credentialed contractors. ZoomProspector 
is a service agreement but it has not 
historically been budgeted here. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
MAINT - 
\- 0, 
VEHICLES/EQUIPMENT b20 *0 a oed mee iad 
3001 
MAINT - he 
\- 0, 
FACILITIES/GROUNDS 620. $12,104 $15,000 $15,000 0% 
3004 
MAINTENANCE - es 
620- $79 $0 $0 0% 
EQUIPMENT 3006 
10- 
MAINT - AGREEMENTS 622- $9,223 $0 $0 0% 
3002 
Total Maintenance: $774,393 $786,370 $816,132 3.8% 
Other Services & Charges 
INSURANCE - PUBLIC i 
611- $5,626 $5,800 $7,400 27.6% Insurance Premium Increase 
OFFICIALS 
4001 
10- 
TAX ASSESSOR/COLLECTOR 611- $14,905 $14,905 $14,905 0% 
4050 
McLENNAN CO. APPRAISAL ee 
DIST . 611- $44,918 $43,000 $43,000 0% 
4055 
iv increase due to scheduled increase in PHD 
WACO-McLENNAN CO. PHD 611- $27,487 $30,000 $37,329 24.4% 
fee. 
4060 
10- 
ORDINANCE CODIFICATION 611- $5,503 $6,500 $6,500 0% 
4065 
10- 
ELECTION EXPENSE 611- $7,088 $6,000 $3,500 -41.7% Only one election to be held in FY 2022-23 
4130 
10- 
LEGAL 611- $27,767 $30,000 $30,000 0% 
4500 
10- 
PROFESSIONAL - MC 611- $22,765 $30,000 $30,000 0% 
4550 
10- 
AUDIT 611- $15,479 $16,500 $16,500 0% 
4600 
10- 
EDUCATION - M/C 611- $775 $4,000 $4,000 0% 
4925 
10- 
MEMBER 
4. 0, 
DUES/SUBSCRIPTIONS of sae mLO00 $1,000 om 
4932 
10- 
MISCELLANEOUS 611- $2,409 $4,500 $4,500 0% 
4950 
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COURT 


Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
INSURANCE - bs 
- 10) j j 
AUTO/EQUIPMENT 612 $38,072 $38,500 $39,008 1.3% Increase to cover higher premiums 
4002 
INSURANCE - GENERAL is 
612- $2,275 $2,400 $2,570 7.1% Increase to cover higher premiums. 
LIABILITY 
4004 
10- 
COMMUNICATIONS 612- $1,726 $1,860 $1,860 0% 
4100 
10- Increase based on year 2 contract amount 
PIREDEFASIMEN 612- $384,996 $488,452 $551,880 13% of $9 per water account per month based 
CONTRACT 
4125 on 5,110 accounts. 
EMPLOYMENT SERVICE a 
COSTS 612- $0 $750 $750 0% 
4140 
10- 
EVENTS 612- $0 $5,000 $5,000 0% 
4202 
10- 
LEGAL ADVERTISING 612- $4,693 $3,500 $3,500 0% 
4475 
10- 
PROFESSIONAL - ADM 612- $33,882 $20,000 $18,000 -10% 
4550 
$12,500 of increase due to 50% of ClearGov 
10- Budgeting annual cost to General Fund 
: vie : apt 
Technology Expense - GF 612- $1,092 $950 $16,000 | 1,584.2% Administration. The other 50% vail be 
Admin 4780 charged to Utility Fund Administration. 
Additional $2,100 added for ESRI Mapping 
services 
10- Amount reduced to cover normal annual 
EDUCATION - ADMIN 612- $3,745 $7,500 $15,000 100% training and training for one employee for 
4925 initial ESRI mapping training. 
MEMBER aa 
- 1) 
DUES/SUBSCRIPTIONS 612 $3,055 $3,250 $4,000 23.1% 
4932 
10- 
MISCELLANEOUS 612- $3,396 $3,000 $3,000 0% 
4950 
EMPLOYMENT SERVICE Ms 
COSTS 613- $0 $37 $37 0% 
4140 
10- 
JURY SERVICE 613- $0 $200 $200 0% 
4145 
10- 
Collection Agency -Court 613- $12,058 $26,000 $26,000 0% 
LEGAL FEES - MUNICIPAL $15,000 $15,000 0% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 

(% 
Change) 


ETS - Credit Card Fees 613- $0 


Technology Expense - CRT 613- $0 


TPF: TIME PAYMENT FEE 613- $225 


TLFTA: FAIL TO APPEAR 613- $2,440 $8,477 $8,477 


CCC: CONS COURT COSTS 613- $0 


CCC20: CONS COURT COST 


613- 38,227 
20 . 


FA: FUGITIVE 


APPREHENSION ale sd 


JCD: JUV CRIME & 


DELIQUENCY ate hi 


JCPT: JUD & CRT PERSONNEL 


hs 9 
TR 613 $782 $29 $29 0% 


CJP: CRIMINAL JUSTICE PLAN 613- 


SCSS: SEATBELT/CHILD 
SAFETY 


JRF: Jury Reimbursement Fee | 613- $4,165 $4,165 


JSF: Judicial Support Fee 613- 


Indigent Defense Fee 613- 


Civil Justice Fees - State 613- 


Civil Justice Fees - Court 613- 


OMNIBASE FEE ON TLFTA 613- 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
STF: STATE TRAFFIC FEE 613- $1,165 $18,515 $18,515 
4851 
CONSOLIDATED COURT 
COST 2004 613- $5,107 $41,537 $41,537 
4852 
Truancy Prevention & Div i: 
hee cl 613- $136 
4853 
STF19: STATE TRAFFIC FINE i 
19 , 613- $24,034 
4854 
10- 
EDUCATION - CRT 613- $351 
4925 
MEMBER oe ‘6 
DUES/SUBSCRIPTIONS 4932 
10- 
MISCELLANEOUS 613- $210 
4950 
10- 
COMMUNICATIONS 614- $628 
4100 
10- 
EDUCATION - STRT 614- 
4925 
10- 
MISCELLANEOUS 614- $1,399 
4950 
10- 
INSURANCE - POLICE LIAB 615- $12,772 $12,800 $14,700 14.8% 
4006 
10- 
COMMUNICATIONS 615- $15,497 $23,000 $23,000 
4100 
ANIMAL > 
= 0 
BOARDING/EUTHENASIA 615 $43,560 $49,317 $94,771 92.2% 
4200 
10- Historically PD has never spent more than 
UNIFORM/CLEANING 
ALLOW 615- $4,766 -18.3% $5000 for this line. Current year is on track 
4210 to spend well below $5,000. 
FUNDS EXP/DRUG ie: 
615- $9,965 
FORFEITURE 4220 
10- 
CITIZEN ACADEMY 615- $1,262 $2,500 $5,000 
4225 
TRAINING/INTERVIEW ie: 
ROOM 615- $740 
4300 
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Name 


PROFESSIONAL SERVICES- 
COMPUTER 


Account 
ID 


10- 
615- 
4550 


FY2021 
Actuals 


$8,586 


FY2022 
Adopted 
Budget 


$9,740 


FY2023 
Budgeted 


$9,740 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


0% 


Notes 


TECHNOLOGY EXPRENSE 


10- 
615- 
4780 


$0 


$44,868 


$0 


-100% 


Moved cost of server and firewall to Capital 
Outlay 


EDUCATION - POLICE 


10- 
615- 
4925 


$23,924 


$30,800 


$34,800 


13% 


Increasing training of all staff to meet 
service standards of a recognized agency. 


EDUCATION- 
COM/RECORDS/NONSWORN 


RECRUITIN 


(9) 


10- 
615- 
4930 


10- 
615- 
4935 


$4,489 


$2,219 


$7,585 


$1,500 


$8,500 


$1,545 


12.1% 


3% 


Increasing training of all staff to meet 
service standards of a recognized agency. 


MISCELLANEOUS 


10- 
615- 
4950 


$2,246 


$4,410 


$4,542 


3% 


INSURANCE - BUILDING 


10- 
617- 
4003 


$7,099 


$7,000 


$8,072 


15.3% 


increase due to higher premiums 


UTILITIES - GF 


JANITORIAL SERVICE 


PROFESSIONAL - FINANCE 


10- 
617- 
4150 


10- 
617- 
4915 


10- 
618- 
4550 


$114,196 


$16,740 


$12,454 


$115,000 


$17,000 


$12,000 


$115,000 


$17,000 


$10,000 


0% 


0% 


-16.7% 


Increasing amount $15,000. $2,000 GF for 
auditor RFQ ($4,000 UF). 


TECHNOLOGY EXPENSE 


10- 
618- 
4780 


$4,875 


N/A 


EDUCATION - FINANCE 


MEMBER 
DUES/SUBSCRIPTIONS 


MISCELLANEOUS - FINANCE 


10- 
618- 
4925 


10- 
618- 
4932 


10- 
618- 
4950 


$1,381 


$409 


$487 


$4,250 


$0 


$300 


$4,250 


$500 


$300 


0% 


N/A 


0% 


Past budgets did not have this line item 
open. Correctly categorizing the expenses. 


COMMUNICATIONS 


10- 
619- 
4100 


$3,271 


$3,650 


$3,650 


0% 


Budget assumes Building Official position is 
filled and position has at least cellular 
phone services. 


PROFESSIONAL - PLANNING 


10- 
619- 
4550 


$8,890 


$15,000 


$180,000 


1,100% 


Varies depending on amount of engineering 
service needs & availability of Building 
Official & Fire Marshall. Without, services 
are required. Expenses related to GIS 
services vary on need & ZoomProspector 
fees are in this line item. With new service 
providers & adjusted fees, costs change to 
$186K. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
Historically, this line item is under utilized 
due to turnover at the Code Compliance 
10- Officer position and lack of attracting 
CODECOMPLIANCECOSTS | 619- $2,593 $9,000 $9,000 0% be ries suet Ten Z eles sett 
4605 has looked to hire mowers or clean up 
companies, none showed interest in 
bidding, carrying workers' comp or 
becoming a vendor. 
Currently, the City's fee schedule and 
10- payments to MyGov are not set up to 
Credit Card Fees 619- $2,859 $2,800 $2,800 0% assess a credit card transaction fee or 
4770 convenience fee. Therefore, there is no cost 
recovery for this line item. 
10- 
EDUCATION - BO 619- $1,541 $1,000 $1,000 0% 
4925 
MEMBER 1G: 
5 0, 
DUES/SUBSCRIPTIONS 619 $654 $1,000 $1,000 0% 
4932 
10- 
MISCELLANEOUS 619- $383 $500 $500 0% 
4950 
10- 
UTILITIES - PARK 620- $2,915 $2,000 $2,000 0% 
4150 
10- 
COMMUNICATIONS 622- $1,724 $1,500 $1,545 3% 
4100 
10- This budget request includes the strategic 
dit and plan t the city i i 
EVENTS 622- $1,472 $48,460 $73,960 52.6% Sekula : lpenenetenss oe 
forward with events that are feasible and 
4202 : 
reasonable for the city. 
10- 
PROFESSIONAL 622- $0 $5,250 $5,513 5% 
4550 
10- 
EDUCATION - COMM MEDIA 622- $4,849 $3,770 $3,959 5% 
4925 
Recycle Coach is no longer offering a free 
10- subscription to their services. According to 
MEMBER data associated with the app, we havea 
7 9 
DUES/SUBSCRIPTIONS ee oe melon oehee ae decent audience for this app and high user 
rate. The new annual fee for this service per 
year is $1800. 
MISCELLANEOUS-COMM a 
MEDIA 622- $34 $500 $525 5% 
4950 
Total Other Services & Charges: $1,059,815 | $1,378,176 | $1,677,488 21.7% 
Capital Outlay 
COMMUNICATION SYSTEMS sg 
MIC 611- $0 $5,470 $5,000 -8.6% 
8006 
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Name 


COMPUTER SYSTEMS M/C 


Account 
ID 


10- 
611- 
8007 


FY2021 
Actuals 


$0 


FY2022 
Adopted 
Budget 


$5,500 


FY2023 
Budgeted 


$0 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


-100% 


Notes 


COMPUTER SYSTEMS 


10- 
612- 
8007 


$23,974 


$0 


$0 


0% 


MACHINERY 


10- 
614- 
8004 


$0 


$49,500 


$0 


-100% 


FURNITURE & FIXTURES 


INSTRUMENTS & APPARATUS 


10- 
615- 
8003 


10- 
615- 
8005 


$0 


$0 


$14,791 


$19,223 


$0 


$15,460 


-100% 


-19.6% 


Speed Trailer listed in Capital Projects 
included here. 


COMMUNICATION SYSTEMS 


10- 
615- 
8006 


$0 


$165,000 


$0 


-100% 


CAPITAL OUTLAY - POLICE 


10- 
615- 
8500 


$5,184 


$0 


$0 


0% 


INSTRUMENTS & APPARATUS 


COMPUTER SYSTEMS 


Total Capital Outlay: 


10- 
617- 
8005 


10- 
617- 
8007 


$0 


$0 


$29,158 


$80,000 


$90,000 


$429,484 


$0 


$0 


$20,460 


-100% 


-100% 


-95.2% 


Appropriations (Debt) 


Lease Purchases 


Lease Purchase-Principal 


10- 
614- 
9014 


10- 
614- 
9021 


$0 


$1,894 


$0 


$0 


$49,660 


$0 


N/A 


0% 


Amount to cover 1st year cost for 3-year 
lease for proposed replacement crew 
trucks. 


Lease Purchase-Interest 


10- 
614- 
9022 


-$1,909 


$0 


$0 


0% 


LEASE PURCHASES - PD 


Lease Purchase-Principal 


Lease Purchase-Interest 


10- 
615- 
9014 


10- 
615- 
9021 


10- 
615- 
9022 


$0 


$4,215 


-$4,248 


$158,000 


$0 


$0 


$202,868 


$0 


$0 


28.4% 


0% 


0% 


LOAN PRINCIPAL 


10- 
617- 
9015 


$140,611 


$0 


$0 


0% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
LOAN INTEREST 
617- $10,435 $0 $0 0% 
EXPENDITURE 9016 
10- 
Loan:land S Old Robinson Rd 617- $0 $12,405 $12,405 0% 
9050 
Total Appropriations (Debt): $150,998 $170,405 $264,933 55.5% 
$6,475,113 | $7,754,996 | $8,166,363 5.3% 


Total Expense Objects: 
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Mayor & Council 


Bert Echterling 
Mayor 


The Mayor & Council establish policies, provide leadership, direct our community toward positive change and deliver 
exceptional services to enhance the quality of life for all citizens of Robinson, Texas. 


Expenditures Summary 


The proposed budget increases Mayor & Council costs by 1.79%. Increases include higher a contribution to the public health 
authority, an increase in pubic official liability insurance and the purchase of new audience chairs for the council chamber. 


$207,834 *2,9°9 


(1.79% vs. prior year) 


Mayor & Council Proposed and Historical Budget vs. Actual 


250k 


200k 

150k 

: 
0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


a 
o 
x 


@ Actual @ Budgeted 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Supplies (2%) 


Capital Outlay (2.4%) 


Other Services & Charges (95.6%) 


Budgeted and Historical Expenditures by Expense Type 


$0.25 
$0.2 == Sa 
$0.15 
2 
S 
= © Supplies 
@ Capital Outlay 
$0.1 @ Other Services & Charges 
$0.05 
$0 
% 2 © N Y 0 
& & & ee oe oe 


Account FY2021 FY2022 FY2023 
ID Actuals | Adopted | Budgeted Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% Change) 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals | Adopted | Budgeted Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% Change) 
Expense Objects 
Supplies 
10- 
NON-OFFICE SUPPLIES | 611- 
2001 
10- This request was made under non-office supplies. 
OFFICE SUPPLIES 611- Chairs are considered office supplies, so amount 
2011 moved to this line. 
Total Supplies: 
Other Services & Charges 
10- 
INSURANCE - PUBLIC . 
OFFICIALS 611- Insurance Premium Increase 
4001 
10- 
TAX 
ASSESSOR/COLLECTOR 611- $14,905 $14,905 $14,905 
4050 
McLENNAN CO - 
APPRAISAL DIST 611- $44,918 $43,000 $43,000 
4055 
WACO-McLENNAN CO. 1° 
. 611- $30,000 $37,329 increase due to scheduled increase in PHD fee. 
PHD 
4060 
ORDINANCE : 
CODIFICATION 4065 
10- 
ELECTION EXPENSE 611- $7,088 $6,000 $3,500 Only one election to be held in FY 2022-23 
4130 
10- 
LEGAL 611- $27,767 $30,000 $30,000 
4500 
10- 
PROFESSIONAL - MC 611- $22,765 $30,000 $30,000 
4550 
10- 
AUDIT 611- $15,479 $16,500 $16,500 
4600 
10- 
EDUCATION - M/C 611- $4,000 $4,000 
4925 
10- 
MEMBER 
611- $1,000 $1,000 
DUES/SUBSCRIPTIONS 4932 
10- 
MISCELLANEOUS 611- $2,409 $4,500 $4,500 
4950 
Tee teeters $174,722 $192,205 | $198,634 
Charges: 
Capital Outlay 
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Name Account FY2022 FY2023 FY2022 Notes 
ID Adopted | Budgeted Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% Change) 
COMMUNICATION es 
611- $5,470 $5,000 -8.6% 
SYSTEMS M/C 3006 
COMPUTER SYSTEMS 
MIC 611- $0 $5,500 $0 
8007 


Total Capital Outlay: 


$0 


$10,970 


$5,000 


Total Expense Objects: 


Finalize the upgrades to the audio and visual equipment in the 


$175,525 


$204,175 


council chamber. These upgrades will help with visual 


presentations presented during meetings and help with the 
quality of sound for those participating in person and virtually 


during council meetings. 


Replace up to fifty existing chairs in the council chamber. 


Various chairs are worn and unstable. 
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$207,834 


Goal #1 


Goal #2 
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Administration 


Craig Lemin 
City Manager 


Administration provides professional leadership, management and financial planning to deliver effective and efficient services 
that bring about a greater quality of life for the citizens of Robinson. Administration is responsible for overall management of the 
City government, effective communication with the community, human resources and the City's economic development efforts. 


Expenditures Summary 


The Administation proposed budget is increasing 10.4% over the FY 2021-22 budget. Increases include costs related the 6.5% 
salary adjustments, increasing medical insurance costs, increasing constribution the Volunteer Fire Department, higher fuel 
costs for the Fire Department, and increased Technology Expenses related to the ClearGov purchase and implemention of the 
ESRI mapping system. 


1,500k 


1,250k 


1,000k 


750k 


500k 


250k 


$1,342,853 9122532 


(10.04% vs. prior year) 


Administration Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


@ Actual @ Budgeted 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Supplies (2.4%) 


Maintenance (2.9%) 


Other Services & Charges (49.2%) 


Personnel Services (45.5%) 


Budgeted and Historical Expenditures by Expense Type 


1.25 


0.75 


Millions 


0.5 


0.25 


S wv Rig 
Vv Vv Vv Vv Vv 
< < < < < 


O © & 


@ Capital Outlay @ Supplies © Maintenance @ Personnel Services @ Other Services & Charges 


Grey background indicates budgeted figures. 
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Name 


Expense Objects 


Account 
ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 Notes 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


Personnel Services 


SALARIES - ADMIN 


$409,614 


$430,301 


LONGEVITY 


24.1% 


Incentive 


FICA EXPENSE 


$30,693 


$32,994 


$2,700 


$34,409 


TMRS - ADMIN 


$53,374 


$56,061 


$64,365 


MEDICAL INSURANCE 


$43,934 


$53,460 


LONG TERM CARE 
BENEFIT 


WORKER'S COMP 


$1,014 


$1,020 


$1,020 


Auto Allowance 


UNEMPLOYMENT 
TAXES 


$603 


$0 


$0 


Total Personnel Services: 


$542,549 


$575,659 


$610,785 


Supplies 


NON-OFFICE SUPPLIES 


POSTAL SUPPLIES 


$4,800 


$6,000 


$6,000 


FUEL - ADMIN 
10- 

FUEL - FIRE DEPT 612- $11,377 $10,000 $15,000 50% 
2007 
10- 

OFFICE SUPPLIES 612- $847 $2,500 $2,500 0% 
2011 


iS 
KK City of Robinson | FY 2022-2023 Budget Book 


Page 143 


Name 


COMPUTER 
EQUIPMENT 


Account 
ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


Notes 


AWARDS & TROPHIES 


JANITORIAL SUPPLIES 


$241 


Total Supplies: 


$21,197 


Maintenance 


MAINT - 
VEHICLES/EQUIPMENT 


MAINT - AGREEMENTS 


Total Maintenance: 


$49,373 


$49,402 


$38,500 


$38,500 


Other Services & Charges 


INSURANCE - 
AUTO/EQUIPMENT 


INSURANCE - GENERAL 
LIABILITY 


COMMUNICATIONS 


$38,072 


$38,500 


$2,570 


$39,500 $39,500 0% 


$39,008 1.3% 


7.1% 


Increase to cover higher premiums 


Increase to cover higher premiums. 


FIRE DEPARTMENT 
CONTRACT 


$384,996 


$488,452 


$551,880 


Increase based on year 2 contract amount of $9 
per water account per month based on 5,110 


accounts. 


EMPLOYMENT 
SERVICE COSTS 


EVENTS $5,000 0% 
LEGAL ADVERTISING 612- $4,693 $3,500 $3,500 0% 

4475 

10- 
PROFESSIONAL - ADM 612- $33,882 $20,000 $18,000 -10% 

4550 

$12,500 of increase due to 50% of ClearGov 

fecal Beene. 10- Budgeting annual cost to General Fund 
GE site p 612- $1,092 $950 $16,000 | 1,584.2% Administration. The other 50% will be charged to 

4780 Utility Fund Administration. Additional $2,100 


added for ESRI Mapping services 
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Account 
ID 


Name 


EDUCATION - ADMIN 


FY2021 
Actuals 


FY2022 FY2023 
Adopted| Budgeted 
Budget 


$15,000 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted 
(% 
Change) 


Notes 


Amount reduced to cover normal annual training 
and training for one employee for initial ESRI 
mapping training. 


MEMBER 
DUES/SUBSCRIPTIONS 


MISCELLANEOUS 


$3,396 


$3,000 $3,000 


Total Other Services & 
Charges: 


$476,932 


$575,162 $660,568 


Capital Outlay 


COMPUTER SYSTEMS 


$23,974 


Total Capital Outlay: 


$23,974 


Total Expense Objects: 


$1,114,054 


$1,220,321 | $1,342,853 


Goal #1 


Continue to create a financially sound and transparent City 


government 


° Provide Council with a long range financial plan. 

° Update Capital Improvement Plans. 

© Have adequate resources to support the services 
and service levels as defined in the Annual Budget. 


° Maintain fiscally responsible policies and 
procedures to continue to operate the City in a cost 


efficient-manner. 


° Continue to review maintenance and operation 
costs related to both capital investment and the 
provision of services so that City operations are 
able to continue to achieve strategic priorities in a 


sustainable manner. 


Goal #2 


Create a high-performing City team providing resident-focused 


services 


° Develop and implement a 5-year IT Master Plan. 
° Compile a team to explore options for providing future 


Fire Services. 


° Continue to build and strengthen relationships with 
members of the County Commissioners Court, legislative 
delegation and leaders from surrounding cities. 

© Continue to offer employees professional growth and 
development opportunities while identifying outlets to 
celebrate organizational successes. 
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° Encourage creativity, flexibility, and accessibility in 


responding to customers’ requests. 


© Update the Strategic Plan contained in the City's 


Comprehensive Plan. 


Personnel 


Position Salary Range 
City Manager N/A 
City Secretary $64,300 $88,734 
Assistant to the City Manage: $64,300 $88,734 
HR Director $64,300 $88,734 
Administrative Assistant $42,500 $58,650 
Communication, Marketing & 
Event Coordinator $48,430 $66,833 
Total Personne! 
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Municipal Court 


Elvira Leyva 
Court Administrator 


The mission of the Robinson Municipal Court is to serve the public by administering justice in a fair, efficient and respectful 
manner. By providing an environment where all people are treated with integrity, respect and fairness, we hope to promote 
public trust and confidence in the judicial system. The court staff provides professional, courteous and effective communication 
to all of its customers, which is paramount to the success and efforts to provide quality customer service. 


Expenditures Summary 


Muncipal Court budget is increasing 4.87%. Increases in the Municipal Court are related to the costs of the 6.5% salary 
adjustment and the purchase of replacement computers. 


$255,790 $11,883 


(4.87% vs. prior year) 


Municipal Court Proposed and Historical Budget vs. Actual 
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Goal #1 


Update two computers for the court staff as well as a new iPad 
for the Juvenile Case Manager. 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Maintenance (2.3%) 


Supplies (3%) 


Personnel Services (40.3%) 
Other Services & Charges (54.3%) 


Budgeted and Historical Expenditures by Expense Type 
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Name Account ID FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget | Notes 
Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
Expense Objects 
Personnel Services 

10-613- 

SALARIES - COURT 1000 $61,935 $70,551 $75,199 6.6% 
10-613- 

OVERTIME 1005 $1,834 $1,500 $1,800 20% 
10-613- 

LONGEVITY 1010 $270 $312 $360 15.4% 

INCENTIVE iia $605 $600 $600 0% 
1050 
10-613- 

FICA EXPENSE 1500 $4,917 $5,397 $5,753 6.6% 
10-613- 

TMRS - COURT 1525 $6,442 $7,657 $8,320 8.7% 
10-613- 

MEDICAL INSURANCE 1530 $13,306 $9,760 $10,692 9.5% 
10-613- 

LONG TERM CARE BENEFIT 1531 $108 $108 $108 0% 
10-613- 

WORKER'S COMP 1535 $148 $295 $324 9.8% 
Total Personnel Services: $89,565 $96,180 $103,156 7.3% 
Supplies 

10-613- 
OFFICE SUPPLIES 3011 $1,069 $3,000 $3,000 0% 
10-613- 

COMPUTER EQUIPMENT 2012 $0 $0 $4,614 N/A 
Total Supplies: $1,069 $3,000 $7,614 153.8% 
Maintenance 

10-613- 

MAINT - AGREEMENTS 3002 $5,336 $6,000 $6,000 0% 
Total Maintenance: $5,336 $6,000 $6,000 0% 
Other Services & Charges 

10-613- 
EMPLOYMENT SERVICE COSTS A140 $0 $37 $37 0% 
10-613- 
IY) 
JURY SERVICE A145 $0 $200 $200 0% 
: 10-613- 

Collection Agency -Court 4200 $12,058 $26,000 $26,000 0% 

LEGAL FEES - MUNICIPAL 10-613- 

0, 

COURT 4500 $5,544 $15,000 $15,000 0% 

: 10-613- 
ETS - Credit Card Fees $0 $2,000 $2,000 0% 
4770 
10-613- 
Technology Expense - CRT 4780 $0 $1,500 $1,500 0% 
10-613- 
TPF: TIME PAYMENT FEE 4802 $225 $3,450 $3,450 0% 
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Name Account ID FY2021 FY2022 Adopted FY2023 FY2022 Adopted Budget | Notes 
Actuals Budget Budgeted vs. FY2023 Budgeted (% 
Change) 
10-613- 
TLFTA: FAIL TO APPEAR A804 $2,440 $8,477 $8,477 0% 
10-613- 
Ccc: CONS COURT COSTS 4806 $0 $848 $848 0% 
10-613- 
CCC20: CONS COURT COST 20 4807 $38,227 $0 $0 0% 
10-613- 
FA: FUGITIVE APPREHENSION 4808 $0 $82 $82 0% 
10-613- 
JCD: JUV CRIME & DELIQUENCY 4310 $0 $7 $7 0% 
10-613- 
JCPT: JUD & CRT PERSONNEL TR 4812 $782 $29 $29 0% 
10-613- 
CJP: CRIMINAL JUSTICE PLAN 4816 $0 $245 $245 0% 
10-613- 
SCSS: SEATBELT/CHILD SAFETY 4832 $104 $81 $81 0% 
; 10-613- 
JRF: Jury Reimbursement Fee 4834 $517 $4,165 $4,165 0% 
a 10-613- 
JSF: Judicial Support Fee 4835 $0 $6,177 $6,177 0% 
, 10-613- 
Indigent Defense Fee 4836 $262 $2,028 $2,028 0% 
10-613- 
a ; é 
Civil Justice Fees - State 4837 $3 $41 $41 0% 
10-613- 
- : 7 
Civil Justice Fees - Court 4838 $0 $8 $8 0% 
10-613- 
OMNIBASE FEE ON TLFTA 4850 $822 $3,700 $3,700 0% 
10-613- 
STF: STATE TRAFFIC FEE A851 $1,165 $18,515 $18,515 0% 
CONSOLIDATED COURT COST 10-613- 
0, 
2004 4852 $5,107 $41,537 $41,537 0% 
, ‘ 10-613- 
Truancy Prevention & Div Fund 4853 $136 $1,600 $1,600 0% 
10-613- 
STF19: STATE TRAFFIC FINE 19 ABSA $24,034 $0 $0 0% 
10-613- 
EDUCATION - CRT $351 $2,500 $2,500 0% 
4925 
MEMBER 10-613- 
DUES/SUBSCRIPTIONS 4932 =) ia — we 
10-613- 
MISCELLANEOUS $210 $500 $500 0% 
4950 
Total Other Services & Charges: $91,987 $138,727 $139,020 0.2% 
Total Expense Objects: $187,957 $243,907 $255,790 49% 
Goal #2 
Improve Communication: 
1. Translation of current legal documents from English to 
Spanish. 
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2. Implement a messaging system to send out various court 
messages and reminders. 


Personnel 
Position Salary Range FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 
Municipal Judge N/A 1 2 2 2 
Court Administrator $51,000 $70,380 1 1 1 1 
Total Personne! 7 8 8 9 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 151 


Street Department 


David Kauffman 
Director of Public Services 


The Street Department'smission is to maintain and improve the City's streets, drainage systems, and right of ways; provding for 
safe and efficient mobility for the public. 


Expenditures Summary 


The Street Department budget is increasing 6.67%. Increases include the costs associated with the 6.5% salary adjustment, 
higher medical insurance premiums, higher projected fuel costs, purchase of additional culverts for drainage projects, and 
inreased funding for Street Maintenance ($15,000) 


1,500k 


1,250k 


1,000k 
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500k 
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$1,361,919 $85213 


(6.67% vs. prior year) 


Street Department Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


@ Actual @ Budgeted 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Other Services & Charges (0.2%) 


Appropriations (Debt) (3.6%) 
Supplies (6.5%) 


Personnel Services (50.7%) 


Maintenance (38.9%) 


Budgeted and Historical Expenditures by Expense Type 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
Expense Objects 
Personnel Services 
10- 
SALARIES - STREET 614- $347,846 $415,742 $447,690 7.7% 
1000 
10- 
OVERTIME 614- $14,009 $7,000 $7,000 0% 
1005 
10- 
LONGEVITY 614- $2,123 $2,468 $2,492 1% 
1010 
10- 
INCENTIVE 614- $303 $1,500 $1,500 0% 
1050 
10- 
FICA EXPENSE 614- $27,134 $31,804 $34,248 7.7% 
1500 
10- 
TMRS - STREET 614- $49,978 $58,971 $65,637 11.3% 
1525 
10- 
MEDICAL INSURANCE 614- $62,473 $87,840 $96,477 9.8% 
1530 
LONG TERM CARE i 
614- $1,354 $1,451 $1,451 0% 
BENEFIT . 
531 
10- 
WORKER'S COMP 614- $20,870 $31,680 $34,114 7.7% 
1535 
bcs lala $526,090 | $638,456 $690,609 8.2% 
Services: 
Supplies 
NON-OFFICE md 
614- $1,856 $5,000 $5,000 0% 
SUPPLIES 
2001 
10- 
UNIFORMS 614- $2,657 $3,500 $3,500 0% 
2005 
10: This line item is being increased due to increased 
FUEL - STREET 614- $20,032 $22,600 $35,000 54.9% 8 
fuel costs. 
2006 
STREET 10- This line item is being increased to facilitate 
614- $3,388 $12,000 $24,000 100% additional culvert replacements for deteriorated 
SIGN/CULVERTS ; 4 
2008 and eroded drainage crossings. 
10- 
OFFICE SUPPLIES 614- $1,411 $2,500 $2,500 0% 
2011 
TOOLS & MINOR ie 
. 0, 
EQUIPMENT ae $7,087 $16,000 $16,000 0% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
SAFETY EQUIPMENT 614- $1,057 $1,500 $1,500 0% 
2014 
EDUCATIONAL 1% 
SUPPLIES 614- $36 $400 $400 0% 
2015 
10- 
AWARDS & TROPHIES 614- $0 $250 $250 0% 
2016 
10- 
JANITORIAL SUPPLIES | 614- $575 $500 $500 0% 
2017 
Total Supplies: $38,099 $64,250 $88,650 38% 
Maintenance 
10- 
MAINT - VEHICLES 614- $28,726 $25,000 $25,000 0% 
3001 
MAINT 1@ 
= ES 1) 
EACILITIES/GROUNDS 614 $7,599 $16,000 $10,000 37.5% 
3004 
10- 
MAINT - STRT REPAIR 614- $446,954 $455,000 $470,000 3.3% 
3005 
10- 
MAINT - EQUIPMENT 614- $24,110 $25,000 $25,000 0% 
3008 
Total Maintenance: $507,389 $521,000 $530,000 1.7% 
Other Services & 
Charges 
10- 
COMMUNICATIONS 614- $628 $500 $500 0% 
4100 
10- 
EDUCATION - STRT 614- $0 $2,500 $2,000 -20% 
4925 
10- 
MISCELLANEOUS 614- $1,399 $500 $500 0% 
4950 
Total Other Services & 
ee $2,027 | $3500 $3,000 -14.3% 
Charges: 
Capital Outlay 
10- 
MACHINERY 614- $0 $49,500 $0 -100% 
8004 
Total Capital Outlay: $0 $49,500 $0 -100% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget vs. 
FY2023 
Budgeted 
(% 
Change) 
Appropriations (Debt) 
Lg Amount to cover 1st year cost for 3-year lease for 
Lease Purchases 614- $0 $0 $49,660 N/A y y 
proposed replacement crew trucks. 
9014 
Lease Purchase i. 
ee si : 614- $1,894 $0 $0 0% 
P 9021 
Lease Purchase- 1 
interact 614- -$1,909 $0 $0 0% 
9022 
Total Appropriations 
(Debt): -$15 $0 $49,660 N/A 
Total Expense Objects: $1,073,590 | $1,276,706 | $1,361,919 6.7% 


Continue to work towards improving the overall street and 


maintenance program. 


° Develop current conditions-based priorities schedule for 
all City streets that will guide the focus for our in-house 


maintenance program for the next 3 - 5 years. 


© Develop a 5-year schedule of chip seal streets needing 
to be reclaimed and or chip sealed and coordinate with 


the County road and bridge department. 


© Develop a bid form and solicit bids for all concrete street 


repair items. 


° Develop a schedule of major drainage crossings 
needing to be replaced. 


Continuing to work towards improving overall department 


performance. 


© Develop maintenance and replacement schedules for 


department fleet of vehicles and equipment. 
° Seek additional training and development opportunities 
for street department personnel. 
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Goal #2 
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Position 

Public Services Director 

Equi pment Operator |! 
Equipment Operator II! 
Traffic Operations Supt. 
Street Maintenance Tech| 
Street Maintenance Tech |! 

Total Personne! 


Personnel 


Salary Ronge 
$89,750 $123,855 
$40,470 $55,849 
$47,870 $66,061 
$40,470 $55,849 
$31,200 $43,056 
$32,616 $45,010 


iS 
KK City of Robinson | FY 2022-2023 Budget Book 


FY 2019-20 FY 2020-21 


1 


WIN RP RPNN 


1 


WIN FP RPNN 


FY 2021-22 FY 2022-23 


1 


wiwornn 


1 


wIn RF rR we 


Page 157 


Police Department 


Rich Andreucci 
Chief of Police 


The mission of the Robinson Police Department is to protect and serve the community with honesty, equality, and impartiality 
while maintaining the highest possible degree of ethical behavior and professional conduct. 


Expenditures Summary 


The Police Department budget is increasing 5.09%. Increases include the costs associated with 6.5% to 17.7% salary adjustments, 
higher medical insurance premiums, increaseing worker compensation insurance premiums (21%), higher projected fuel costs, 
purchase of replacement comupters, increased animal shelter contribution and purchase of a speed monitor trailer. 


$3,941,834 *190,903 


(5.09% vs. prior year) 


Police Department Proposed and Historical Budget vs. Actual 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Capital Outlay (0.4%) 


Maintenance (3.8%) 
Appropriations (Debt) (5.1%) 
Other Services & Charges (5.2%) 


Supplies (5.7%) 


Personnel Services (79.7%) 


Budgeted and Historical Expenditures by Expense Type 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
Expense Objects 
Personnel Services 
10- 
SALARIES - POLICE 615- $1,621,997 | $1,842,423 | $2,021,404 9.7% 
1000 
10- 
OVERTIME 615- $185,493 $125,000 $125,000 0% 
1005 
10- 
LONGEVITY 615- $14,312 $15,436 $16,178 4.8% 
1010 
10- 
INCENTIVE 615- $38,802 $36,000 $36,000 0% 
1050 
10- 
FICA EXPENSE 615- $140,533 $154,443 $168,192 8.9% 
1500 
10- 
TMRS - POLICE 615- $254,487 $279,006 $314,617 12.8% 
1525 
10- 
MEDICAL INSURANCE 615- $283,768 $331,840 $363,528 9.5% 
1530 
10- 
LONG TERM CARE BENEFIT 615- $3,448 $3,808 $3,808 0% 
1531 
10- 
WORKER'S COMP 615- $39,031 $75,730 $94,341 24.6% 
1535. 
Total Personnel Services: $2,581,871 | $2,863,686 | $3,143,068 9.8% 
Supplies 
10- 
NON-OFFICE SUPPLIES 615- $16,283 $15,750 $16,223 3% 
2001 
10- 
POSTAL SUPPLIES/PRINTING 615- $2,181 $1,800 $1,854 3% 
2002 
10- 
ANIMAL CONTROL SUPPLIES 615- $730 $1,435 $1,478 3% 
2003 
10- 
UNIFORMS/BODY ARMOR 615- $18,050 $18,960 $20,287 7% 
2005 
10- Due to rising cost of fuel and the instability 
FUEL - PD 615- $66,249 $61,500 $71,500 16.3% of the market. This adjustment would cover 
2006 what | expect to spend this year. 
10- 
ARMOR/AMMUNITION 615- $6,918 $12,000 $12,360 3% 
2007 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
10- 
OFFICE SUPPLIES 615- $9,402 $10,250 $10,558 3% 
2011 
10- 
COMPUTER EQUIPMENT 615- $1,831 $2,550 $15,297 499.9% 
2012 
TOOLS & MINOR ie Increase is due to annual cost of tasers 
= 0, 
EQUIPMENT ee $52,017 $59,200 $65,120 10% going up $4729.01 
10- 
SAFETY EQUIPMENT 615- $3,022 $5,500 $5,665 3% 
2014 
10- 
EDUCATIONAL SUPPLIES 615- $0 $1,000 $1,030 3% 
2015 
10- 
AWARDS & TROPHIES 615- $721 $1,250 $1,375 10% 
2016 
10- 
JANITORIAL SUPPLIES 615- $2,011 $1,559 $1,606 3% 
2017 
Total Supplies: $179,415 $192,754 $224,352 16.4% 
Maintenance 
The cost of parts for vehicles has increased 
10- significantly. We are set to receive several 
MAINT - VEHICLES 615- $50,366 $45,398 $48,576 7% new cars which should offset maintenance; 
3001 however, we still have a large fleet that take 
lots of service. 
10- 
MAINT - AGREEMENTS 615- $79,317 $78,940 $84,466 7% 
3002 
10- 
MAINT - FACILITIES 615- $8,874 $9,225 $9,502 3% 
3004 
10- Parts and repairs for our radios has 
MAINTE - RADIOS 615- $289 $2,050 $2,194 7% increased. 7% increase should match 
3007 inflation. 
10- 
MAINTE - EQUIPMENT 615- $762 $4,612 $4,750 3% 
3008 
Total Maintenance: $139,608 $140,225 $149,487 6.6% 
Other Services & Charges 
10- 
INSURANCE - POLICE LIAB 615- $12,772 $12,800 $14,700 14.8% 
4006 
10- 
COMMUNICATIONS 615- $15,497 $23,000 $23,000 0% 
4100 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 161 


Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
ANIMAL eg 
f it) 
BOARDING/EUTHENASIA 615 $43,560 $49,317 $94,771 92.2% 
4200 
10- Historically PD has never spent more than 
UNIFORM/CLEANING 
ALLOW 615- $4,766 $6,120 $5,000 -18.3% | $5000 for this line. Current year is on track to 
4210 spend well below $5,000. 
FUNDS EXP/DRUG i 
615- $9,965 $0 $0 0% 
FORFEITURE 4220 
10- 
CITIZEN ACADEMY 615- $1,262 $2,500 $5,000 100% 
4225 
TRAINING/INTERVIEW ee 
ROOM 615- $740 $4,612 $5,000 8.4% 
4300 
PROFESSIONAL SERVICES: iv 
615- $8,586 $9,740 $9,740 0% 
COMPUTER 
4550 
Led Moved cost of server and firewall to Capital 
TECHNOLOGY EXPRENSE 615- $0 $44,868 $0 -100% P 
Outlay 
4780 
ie Increasing training of all staff to meet service 
EDUCATION - POLICE 615- $23,924 $30,800 $34,800 13% 8 8 : 
standards of a recognized agency. 
4925 
EDUCATION- a Increasing training of all staff to meet service 
= i) 
COM/RECORDS/NONSWORN _ mee elseo weS00 eae standards of a recognized agency. 
10- 
RECRUITING 615- $2,219 $1,500 $1,545 3% 
4935 
10- 
MISCELLANEOUS 615- $2,246 $4,410 $4,542 3% 
4950 
Total Other Services & Charges: $130,026 $197,252 $206,598 4.7% 
Capital Outlay 
10- 
FURNITURE & FIXTURES 615- $0 $14,791 $0 -100% 
8003 
1 Speed Trailer listed in Capital Projects 
INSTRUMENTS & APPARATUS | 615- $0 $19,223 $15,460 -19.6% P . “4 J 
included here. 
8005 
10- 
COMMUNICATION SYSTEMS 615- $0 $165,000 $0 -100% 
8006 
10- 
CAPITAL OUTLAY - POLICE 615- $5,184 $0 $0 0% 
8500 
Total Capital Outlay: $5,184 $199,014 $15,460 -92.2% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted} Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
Appropriations (Debt) 
10- 
LEASE PURCHASES - PD 615- $0 $158,000 $202,868 28.4% 
9014 
10- 
Lease Purchase-Principal 615- $4,215 $0 $0 0% 
9021 
10- 
Lease Purchase-Interest 615- -$4,248 $0 $0 0% 
9022 
Total Appropriations (Debt): -$33 $158,000 $202,868 28.4% 
Total Expense Objects: $3,036,071 | $3,750,931 | $3,941,834 5.1% 


Goal #1 


Goal: Expand community building and community-based 
policing. 


The success of any government program must be built on a 
foundation of trust between the agency and those they serve. 
The Robinson Police Department strives to be members of the 
community and not an outside force only used to enforce the 
law and resolve problems. An active and robust 
community/police partnership will benefit both the Department 
and the community. Due to COVID, many community programs 
have been put on hold. The Department will reinvigorate 
existing programs, such as the Citiizen's Police Academy and 
National Night Out. Furthermore, the Department will seek 
new opportunities to build relationships with the residents and 
visitors of Robinson. The installation of new programs and 
revitalization of existing programs will increase transparency 
and develop mutual respect and trust. 


Goal #2 


Goal: Staff Development and Training 


Our community desires to have confidence in their police 
department and our ability to professionally address their 
problems and crime. All employees of the Robinson Police 
Department play a vital role in our service to the community. 
We must prepare all members of the department to respond to 
the ever-changing issues that confront our community. 
Investing in our employees provides a rewarding and healthy 
work environment which will in turn motivate our employees to 
seek excellence. We expect our employees to have the 
necessary Skills to provide professional and resourceful 
solutions to community concerns. 
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Personnel 


Position Salary Range FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 

Chief of Police $97,500 $134,550 1 1 p | 1 
Lieutenant $77,000 $106,260 2 2 2 2 
Sergeant $67,000 $92,460 5 5 5 5 
Corporal $59,257 $81,774 = 4 4 - 
Police Officer $51,000 $70,380 11 11 11 11 
Comm/Records Supe rvisor $59,257 $81,774 1 1 1 1 
Communciation Specialist | $37,000 $51,060 4 4 5 > 
Communciation Specialist II $40,470 $55,849 1 1 1 1 
Records Clerk $37,000 $51,060 1 1 1 pI 
Evidence Technician $37,000 $51,060 1 1 2 2 
Animal Control Officer $33,280 $45,926 1 1 1 1 
Evid Clerk/Te lecommunicator N/A 1 1 oO it) 

Total Personne! 33 33 34 34 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 164 


Municipal Facilities 


David Kauffman 
Director of Public Services 


Municipal Facilities accounts for the costs associated with maintaining the various city owned buildings. No personnel are 
assigned to this department. 


Expenditures Summary 


$188,477 #157428 


(-45.51% vs. prior year) 


Municipal Facilities Proposed and Historical Budget vs. Actual 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Appropriations (Debt) (6.6%) 


Maintenance (19.1%) 


Other Services & Charges (74.3%) 


Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 
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requests. 


° Develop and implement preventative maintenance 


Develop an effective facility maintenance program. 

© Conduct inspections of all City buildings and Develop 
schedule of maintenance needs. 

° Implement fire safety program for all facilities. 

© Improve response time for facilities maintenance 


Name Account FY2021 FY2022 Adopted FY2023 FY2022 Adopted Notes 
ID Actuals Budget Budgeted Budget vs. FY2023 
Budgeted (% Change) 
Expense Objects 
Maintenance 

MAINTENANCE - 10-617- 

0, 

FACILITIES 3004 $25,653 $24,500 $36,000 46.9% 
Total Maintenance: $25,653 $24,500 $36,000 46.9% 
Other Services & Charges 

INSURANCE - 10-617- increase due to higher 

0, 
BUILDING 4003 $7,099 $7,000 $8,072 15.3% premiums 
UTILITIES - GF ea - $114,196 $115,000 $115,000 0% 
10-617- 

JANITORIAL SERVICE 4915 $16,740 $17,000 $17,000 0% 
Total Oia 2elvices & $138,035 $139,000 $140,072 0.8% 
Charges: 

Capital Outlay 

INSTRUMENTS & 10-617- 

i 0, 

APPARATUS 8005 $0 $80,000 $0 100% 

COMPUTER SYSTEMS bas r $0 $90,000 $0 -100% 
Total Capital Outlay: $0 $170,000 $0 -100% 
Appropriations (Debt) 

LOAN PRINCIPAL oe $140,611 $0 $0 0% 

9015 

LOAN INTEREST 10-617- 

0, 

EXPENDITURE 9016 alae Si ia oa! 

Loan:land S Old 10-617- 

0, 

Robinson Rd 9050 $0 $12,405 $12,405 0% 
Total Appropriations $151,046 $12,405 $12,405 0% 
(Debt): 

Total Expense Objects: $314,734 $345,905 $188,477 -45.5% 
Goal #1 


schedule for H-VAC systems for all facilities.3. 
Implement fire safety program for all facilities. 
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Goal #2 


Address immeidate needs at existing facilities. 
° Eradicate bird infestation for city hall. 
°o Address current plumbing needs. 
© Address current issues such as door locks, damage, etc. 
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Finance 


Karen Sanchez 
Accounting Director 


Provide professional financial management through accurate and timely financial analysis, while maintaining the city's debt, 
investments and general ledger. Efficiently and effectively process accounts payable, payroll and cash receipts as well as 
overseeing city purchasing. 


Expenditures Summary 


Finance expenditures are increasing $7.53%. Increases are the result of higher personnel costs attributed to the 6.5% salary 
adjustment and the approval of Debt Book in FY 2021-22. 


$245,001 $17,156 


(7.53% vs. prior year) 


Finance Proposed and Historical Budget vs. Actual 
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iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 169 


Millions 


Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Supplies (2.1%) 


Maintenance (7.4%) 


Other Services & Charges (8.1%) 


Personnel Services (82.4%) 


Budgeted and Historical Expenditures by Expense Type 
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Change) 
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Name 


Account 
ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted (% 
Change) 


Notes 


Expense Objects 


Personnel Services 


SALARIES - FINANCE 


$134,102 


$137,285 


$145,853 


LONGEVITY 


FICA EXPENSE 


$9,943 


$10,502 


TMRS - FINANCE 


$18,580 


$19,321 


MEDICAL INSURANCE 


$18,511 


$19,520 


LONG TERM CARE 
BENEFIT 


WORKER'S COMP 


$548 


$598 


Total Personnel Services: 


$188,770 


$201,826 


Supplies 


NON-OFFICE 
SUPPLIES 


Fuel 


OFFICE SUPPLIES 


COMPUTER 
EQUIPMENT 


AWARDS & TROPHIES 


Total Supplies: 


Maintenance 


MAINT - AGREEMENTS 


Total Maintenance: 


$9,283 


$18,200 


$18,200 


Other Services & Charges 
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Name 


Account 
ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 
Adopted 
Budget vs. 
FY2023 
Budgeted (% 
Change) 


Notes 


PROFESSIONAL - 
FINANCE 


$12,454 


$12,000 


$10,000 


-16.7% 


Increasing amount $15,000. $2,000 GF for 


auditor RFQ ($4,000 UF). 


TECHNOLOGY 
EXPENSE 


EDUCATION - 
FINANCE 


MEMBER 
DUES/SUBSCRIPTIONS 


MISCELLANEOUS - 
FINANCE 


Past budgets did not have this line item open. 


Correctly categorizing the expenses. 


Total Other Services & 
Charges: 


$16,550 


$19,925 


Total Expense Objects: 


Continue to place city funds in investments that will improve 


$209,532 


overall yield while protecting principal. 


Goal #1 


Goal #2 


Continue to review and improve internal controls over accounts 
payable, credit cards, fuel cards, other house account 
purchases, purchase orders, receipts and other areas as 


determined. 
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INDEPENDENT AUDITORS’ REPORT 


To the Honorable Mayor and 
City Council Members of the 
City of Robinson, Texas: 


Report on the Financial Statements 


Page 172 


x . 


lool ” -FROBINSON 


Personnel 
Position Salary Range FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 
Finance/Accounting Director $89,750 $123,855 1 1 1 1 
Accountant $48,430 $66,833 1 1 1 1 
Total Personne! 2 2 2 2 
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Planning & Development 


Justin French, AICP 
Director of Planning and Development 


The Planning and Development Department coordinates growth management for the City while maintaining and enhancing the 
community as a great place through effective and strategic land use planning, regulations, and enforcement of building codes 
utilizing available resources. 


Expenditures Summary 


The Department's personnel of three head into FY22/23 with expectations of community enhancements resulting from 
collaboration with third-party plan review and inspection service providers, which come at an increased cost in comparison to 
historical service levels provided with an on-staff inspector. 


$483,619 #10258 


(26.92% vs. prior year) 


Planning & Development Proposed and Historical Budget vs. Actual 
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Expenditures by Expense Type 


Going into FY22/23, planning and code compliance functions remain stable and within anticipated expenditures to accomplish 
expectations. Permit and inspection services appear to no longer be available for hire at historical expenses, but new solutions 
are facilitating enhancements to the levels of service provided while expenditure on these functions increases. This is reflected 
in the charts below by a significant percent of the Department's personne! services expense moving to the other services and 


charges expense type. While the Department is receiving the 6.5% salary adjustment, cost increases are driven by outsourcing 
of inspection services. 


Budgeted Expenditures by Expense Type 


Supplies (1.8%) 


Maintenance (4.2%) 


Other Services & Charges (40.9%) Personnel Services (53%) 
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Budgeted and Historical Expenditures by Expense Type 
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Grey background indicates budgeted figures. 


In FY22/23, the Planning and Development Department's other services and charges expense takes a larger percentage of the 
Department's budget than in years past with the City third-party plan review and inspection service providers. 


Adopted | Budgeted | Adopted 
Budget 
vs. 
FY2023 
Budgeted 


Expense Objects 


Personnel Services 


SALARIES - BO $207,378 | $223,544 | $179,006 


OVERTIME $1,500 $1,500 


LONGEVITY 


INCENTIVE 


FICA EXPENSE $16,098 $17,101 $13,694 
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MEDICAL INSURANCE $30,619 


$39,040 $32,076 


Name Account FY2021 FY2022 FY2023 FY2022 Notes 

ID Actuals | Adopted | Budgeted | Adopted 

Budget Budget 

vs. 

FY2023 

Budgeted 

(% 

Change) 
10- 

TMRS - B/O 619- $28,961 $31,545 $25,616 -18.8% 
1525 


-17.8% 


LONG TERM CARE 
BENEFIT 


-87.9% 


WORKER'S COMP -$22 


$1,336 $1,389 


Total Personnel Services: 


$288,275 


$318,965 | $256,549 


Supplies 


NON-OFFICE SUPPLIES 


Over half of the non-office supplies are for resupplying 
garage sale signs annually. The other half has previously 
went to new office chairs and label tags for rolled plans 
in storage. 


POSTAL 
SUPPLIES/PRINTING 


UNIFORMS 


FUEL - BLDG INSP $2,264 


$2,800 $2,800 


OFFICE SUPPLIES 


COMPUTER 
EQUIPMENT 


Historically, has been used as a catch-all category, 
where City personnel code purchases to this line item 
that could be coded to another line item. For example, 
paper, ink, garage sale signs, door hangers, stop work 
orders, and other printing/publications. 


This budget line item is typically deferred to that 
necessary for the department to be in the computer 
replacement schedule as with all departments. 
Department has two printers that are usually replaced 
almost annually at a fee less than the cost to maintain 
them. 


TOOLS & MINOR 
EQUIPMENT 


Total Supplies: 


VEHICLES/EQUIPMENT 


$5,400 $5,400 


Maintenance 
Department has 3 vehicles. Two have check engine light 
on. One has bad transmission and does not indicate 
MAINT - which gear it is in when gear is shifted. One vehicle is 


0% 


utilized daily. Another would be utilized daily if the 
Building Official position were filled & the other is used 
less frequent. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals | Adopted | Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
Entire line item is for MyGov system billed in October 
10- annually. MyGov provides means to take payments, 
MAINT-AGREEMENTS | 619- $15,374 | $15,045 | $15,045 0% les aia halo le a ke Ns De alapoa 
3002 inspections, and ensure properly credentialed 
contractors. ZoomProspector is a service agreement 
but it has not historically been budgeted here. 
Total Maintenance: $16,316 | $20,445 | $20,445 0% 


Other Services & Charges 


COMMUNICATIONS 


Budget assumes Building Official position is filled and 
position has at least cellular phone services. 


PROFESSIONAL - 
PLANNING 


CODE COMPLIANCE 
COSTS 


$8,890 


$15,000 | $180,000 


1,100% 


Varies depending on amount of engineering service 
needs & availability of Building Official & Fire Marshall. 
Without, services are required. Expenses related to GIS 
services vary on need & ZoomProspector fees are in this 
line item. With new service providers & adjusted fees, 
costs change to $186K. 


Historically, this line item is under utilized due to 
turnover at the Code Compliance Officer position and 
lack of attracting experienced staff to utilize it. When 
staff has looked to hire mowers or clean up companies, 
none showed interest in bidding, carrying workers' 
comp or becoming a vendor. 


Credit Card Fees 


Currently, the City's fee schedule and payments to 
MyGov are not set up to assess a credit card 
transaction fee or convenience fee. Therefore, there is 
no cost recovery for this line item. 


EDUCATION - BO 


$1,541 


$1,000 $1,000 


MEMBER 
DUES/SUBSCRIPTIONS 


MISCELLANEOUS 


$383 


$500 $500 


Total Other Services & 
Charges: 


$20,191 


$32,950 | $197,950 


Total Expense Objects: 


$328,953 


$381,035 | $483,619 


26.9% 


Goal #1 


Use the 2034 Community Vision Comprehensive Plan in 
decision-making to permit conscious consideration and shaping 
of the City's future. Provide a full agenda at least once a month 
for the Planning and Zoning Commission's deliberation and 
action. And with this, continue the number of residential and 
commercial land developments consistent with recent trends, if 
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not providing more economic indicators like zoning changes, 
plats, public improvements, and buildings than before to lay 
out the fabric of the built environment and establish the 

atmosphere of a respected, dignified, and distinguished city. 


Goal #2 


Implement the best customer service for permit and inspection 
requests to foster a culture of quality development and 
property maintenance that enhances the City's image. Provide 
full municipal court dockets monthly to bring about code 
compliance as necessary for the quality of life of all residences 
and stakeholders in the City. Conduct a customer service 
satisfaction survey to assess the strengths, weaknesses, 
opportunities, and strengths of the third-party plan review and 
inspections services provided and take actions based on 
feedback. 


Personnel 
Position Salary Ronge 
Planning Director $89,750 $123,255 
Building Inspector $51,000 $70,380 


Code Enforcement Officer $40,470 $55,849 
Customer Service Specialist $33,280 $45,926 
Toto! Personne! 
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Parks 


David Kauffman 
Director of Public Services 


The Park and Recreation Department's purpose is to provide a clean, safe and well maintained outdoor recreation space for 
activities and events for the citzens of Robinson. This department accounts for the costs associated with maintenance of the 
park. No personnel are assigned. 


Expenditures Summary 


$21,000 *° 


(0.00% vs. prior year) 


Parks Proposed and Historical Budget vs. Actual 
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Expenditures by Expense Type 
Budgeted Expenditures by Expense Type 


Other Services & Charges (9.5%) 


Supplies (11.9%) 


Maintenance (78.6%) 


Budgeted and Historical Expenditures by Expense Type 
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@ Capital Outlay © Other Services & Charges @ Supplies @ Maintenance 


Grey background indicates budgeted figures. 
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Name Account ID Fy2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. | Notes 
Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Expense Objects 
Supplies 
NON-OFFICE SUPPLIES ng $1,195 $2,000 $2,000 
10-620- 
FUEL - PARK 2006 $0 $500 $500 
10-620- 
JANITORIAL SUPPLIES 2017 $223 
Total Supplies: $1,418 
Maintenance 
MAINT - 10-620- 
VEHICLES/EQUIPMENT 3001 a aBOY #1500 
MAINT - 10-620- 
FACILITIES/GROUNDS 3004 o12108 s1Si008 pian) 
MAINTENANCE - EQUIPMENT et $79 $0 $0 
3006 
Total Maintenance: $12,183 $16,500 $16,500 
Other Services & Charges 
10-620- 
UTILITIES - PARK A150 
Total Other Services & Charges: 
Total Expense Objects: $16,516 $21,000 $21,000 0% 


Goal #1 


Continue to improve the overall park experience. 
° Develop plans and budget for construction of additional 
parking spaces for Peplow Park. 
° Research and budget for irrigation system that will 
preserve trees for Peplow Park. 
© Develop adequate security system that will minimize 
vandalism at Peplow Park. 


Goal #2 


Continue to improve maintenance efforts at Peplow Park. 
© Develop maintenance and replacement schedules for 
department fleet of vehicles and equipment. 
° Seek horticulture and playground safety training 
opportunities for Park staff. 


iS 
KK City of Robinson | FY 2022-2023 Budget Book Page 182 


h 
KK City of Robinson | FY 2022-2023 Budget Book Page 183 


Utility Fund Departmental Expenses 


The Utility Fund is the enterprise fund for the City. Its purpose is to account for operations that are financed and operated ina 
manner similar to a private business enterprise - where the intent of the City Council is that the cost of providing services to 
the general public on a continuing basis be financed or recovered primarily through user charges. 


Expenditures Summary 


$8,759,115 5388683 


(4.64% vs. prior year) 


Utility Fund Departmental Expenses Proposed and Historical Budget vs. Actual 
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Expenditures by Function 


Budgeted Expenditures by Function 


Water Treatment (8.6%) 


Utility Administration (13.7%) 


Non-Departmental (53.5%) 


Utility Maintenance (24.2%) 


Budgeted and Historical Expenditures by Function 


10 
8 
6 
no 
Cc 
Ss 
> 
4 
2 
0 
Re) ) Oo ~ Vv > 
x x Ay, Y Vy VY 
‘n) ce) O <n) ‘N) ‘s) 
Vv Vv Vv Vv Vv v 
< < < as < < 


@ Water Treatment © Utility Administration © Utility Maintenance ©@ Non-Departmental 


Grey background indicates budgeted figures. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
Expenditures 
Utility Administration 
SALARIES $186,367 $180,433 $227,780 26.2% 
OVERTIME $5,500 0% 
LONGEVITY $1,574 $1,736 $1,532 -11.8% 
FICA EXPENSE $12,203 $14,357 $17,772 23.8% 
TMRS $14,620 $25,936 $33,244 28.2% 
MEDICAL INSURANCE $37,022 $64,152 31.5% 
LONG TERM CARE 
0, 
BENEFIT $684 16.3% 
WORKER'S COMP $3,740 1.5% 
NON-OFFICE SUPPLIES $1,300 0% 
This line item encompasses utility bill and late 
POSTAL notice printing service by DataProse which also 
37,824 39,000 41,000 5.1% . ; 
SUPPLIES/PRINTING . : includes postage expense and city newsletter 
insert. 
UNIFORMS $1,000 $1,000 0% 
FUEL - UTIL ADMN $5,000 0% 
OFFICE SUPPLIES $5,000 2% 
COMPUTER 
661- $0 $2,100 $2,300 9.5% | Replace Utility Billing Supervisor computer system. 
EQUIPMENT 
2012 
TOOLS & MINOR ssa 
661- $495 $1,500 $1,500 0% 
EQUIPMENT 2013 
60- 
MAINT - 
a 0, 
VEHICLES/EQUIPMENT se see see be il 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 


ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
60- Current Year budget was $45,760. Increased by 
MAINT - AGREEMENTS 661- $33,903 $45,760 $93,888 105.2% $48,128 for the new radio tower water meter 
reading system. See attached schedule. 
COMMUNICATIONS $2,050 0% 
EMPLOYMENT 
0, 
SERVICE COSTS sic mn 
LEGAL ADVERTISING $500 0% 
Did not make a change to the total, but wanted to 
make note to earmark at $4,000 for auditor RFQ. 
ey 1) 
PROFESSIONAL Reo gtt e500 $21,000 a6.2% Reduced to $25,000 doe to completion of Rate 
Study. 
DebtBook $4,875 UF portion. Incode website 
ie $19,400 862.3% hosting fees UF. Added $12,500 for Utility Fund 
EXPENSE P 
share of ClearGov Budget Builder 
EDUCATION $3,025 $6,000 $6,000 0% 
DUES & 
0, 
SUBSCRIPTIONS #200 ” 
MISCELLANEOUS $2,300 0% 
AMORTIZATION OF 
= 0, 
DEFERRED ITEMS vise ” ad 
ADMIN OVERHEAD $459,000 $546,000 $642,481 17.7% 
Total Utility 
Administration: $704,958 | $1,010,059 | $1,202,723 19.1% 
Water Treatment 
SALARIES $153,439 $171,131 $182,555 6.7% 
OVERTIME $10,000 25% 
LONGEVITY 662- $1,990 $2,104 $2,248 6.8% 
1010 
60- 
INCENTIVE 662- $2,118 $2,100 $2,100 0% 
1050 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
60- 
FICA EXPENSE 662- $12,162 $14,025 $14,910 6.3% 


TMRS 


$14,945 


$25,337 


$27,891 


10.1% 


MEDICAL INSURANCE 


$27,767 


$29,280 


$32,076 


LONG TERM CARE 
BENEFIT 


WORKER'S COMP 


NON-OFFICE SUPPLIES 


LAB SUPPLIES 


UNIFORMS 


$1,500 


$1,500 


FUEL - UTIL TRMT 


CHEMICALS 


OFFICE SUPPLIES 


$43,904 


$57,810 


$85,000 


45.9% 


COMPUTER 
EQUIPMENT 


$2,500 


$2,500 


TOOLS & MINOR 
EQUIPMENT 


SAFETY EQUIPMENT 


JANITORIAL SUPPLIES 


$164 


$500 


$500 


0% 


MAINT - SYSTEM 


$50,490 


$66,620 


$66,620 


0% 


MAINT - VEHICLES 


$346 


$2,150 


$2,200 


2.3% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
MAINTENANCE - 60 
_ 10, 
FACILITIES 662. $1,850 $3,150 $13,200 319% 
REPAIR & 
Wy) 
REPLACEMENT $19,681 $28,500 $28,500 0% 
MAINTENANCE - 
0, 
EQUIPMENT nee) on 
INSURANCE 
= 10) 
AUTO/EQUIPMENT $2,125 $2,366 $2,288 3.3% 
INSURANCE - 
10, 
BUILDING $10,454 6.9% 
COMMUNICATIONS $4,250 24% 
UTILITIES $79,043 $90,000 $106,000 17.8% 
WATER SAMPLE 
0, 
ANALYSIS $23,256 $20,000 $28,000 40% 
PROFESSIONAL $21,371 $23,575 $24,100 2.2% 
EDUCATION $2,100 24% 
MISCELLANEOUS $700 0% 
INSTRUMENTS & 
iV) 
APPARATUS $7,021 $6,000 $23,000 283.3% 
MEMBRANES $38,600 $39,500 2.3% 
Total Water Treatment: $504,155 $647,609 $749,969 15.8% 
Non-Departmental 
INSURANCE - GENERAL 
i) 
LIABILITY $13,027 $13,200 $14,800 12.1% 
CONTRACTUAL 
9, 
SANITATION $995,412 | $1,042,518 | $1,174,396 12.6% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
SALES TAX EXPENSE - od 
— 10) 
SANITATION 663: $69,267 $86,008 $87,111 1.3% 
WMARSS: M&O $450,078 $477,190 $499,699 4.7% Increase due to higher WMARSS Fees 
GROUNDWATER 
0, 
CONSV DISTRICT $10,594 $14,500 $14,500 0% 
WACO WATER 
‘ . 
CONTRACT $610,023 $644,184 $766,313 19% Increase due to higher wholesale water rates. 
LEGAL FEES $21,379 $24,000 $24,000 0% 
AUDIT $30,961 $30,400 $30,400 0% 
BAD DEBT EXPENSE $54,167 $0 0% 
TRANSFERS $1,000 $0 -100% 
PRINCIPAL PAYMENTS $1,585,000 | $1,390,000 -12.3% 
INTEREST EXPENSE $689,343 $741,466 $686,513 -74% 
DEBT SERVICE FEES $0 0% 
PAYING AGENT FEES $0 $1,500 $1,500 0% 
Total Non-Departmental: $2,945,001 | $4,660,966 | $4,689,232 0.6% 
Utility Maintenance 
SALARIES $470,418 $526,761 $525,164 -0.3% 
OVERTIME $32,136 $30,500 $30,500 0% 
LONGEVITY $3,168 1.5% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 

Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 


INCENTIVE 665- $6,055 $6,925 $6,925 0% 


FICA EXPENSE $38,230 $43,399 $43,280 


TMRS $46,982 $78,402 $80,960 


MEDICAL INSURANCE $107,314 $107,360 $106,920 


LONG TERM CARE 
BENEFIT 


WORKER'S COMP $21,021 $25,529 $25,459 


NON-OFFICE SUPPLIES 


UNIFORMS $5,321 $6,000 $6,000 


FUEL - UTIL MNTE $30,321 $30,000 $43,000 


CHEMICALS $17,850 $31,775 $42,000 32.2% 


OFFICE SUPPLIES 


COMPUTER 
EQUIPMENT 


$3,075 $3,100 


TOOLS & MINOR 
EQUIPMENT 


$20,000 115.1% 
SAFETY EQUIPMENT 


EDUCATIONAL 
SUPPLIES 


JANITORIAL SUPPLIES 


MAINT - VEHICLES $17,079 $18,900 $19,350 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 

Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 


MAINT - AGREEMENTS 665- $2,384 $12,600 $12,600 0% 


MAINTENANCE - $25,000 880.4% 


FACILITIES 
— aid i 
ie : $22,445 $34,670 $35,500 2.4% 
> ENING: $84,169 | $100,000 | $102,500 2.5% 


DISTRIBUTION 


$225,000 for an INI study of the collection system 
$169,284 $165,000 $390,000 136.4% was originally proposed in Capital Outlay. It has 
been moved to this line item. It is a one-time cost. 


SYSTEM MAINT - 
COLLECTIONS 


INSURANCE - 


11,098 11,892 13,705 15.2% 
AUTO/EQUIPMENT . : i 


COMMUNICATIONS $1,037 $3,065 $3,065 0% 


EMPLOYMENT 


10, 
SERVICE COSTS ah200 me 
UTILITIES $193,877 $195,000 $231,000 18.5% 
PROFESSIONAL $9,860 0% 
TECHNOLOGY 
10, 
MPENEE $1,000 $1,000 0% 
EDUCATION $7,000 37.3% 
MISCELLANEOUS $2,610 0% 
MOTOR VEHICLES 665- $0 $57,000 $0 -100% 
8002 
60- 
MACHINERY 665- $0 $230,000 $0 -100% 
8004 
INSTRUMENTS & ad 
im - 10, 
APPAR ATIIG ae $1,275 $16,000 $0 100% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
COMMUNICATION 60 
- 0, 
SYSTEMS 665: $0 $500 $500 0% 
COMPUTER SYSTEMS $1,290 2.4% 
WATER METERS & 
0, 
SETTINGS $10,000 $10,000 0% 
PUMPS & VALVES $6,150 $6,150 0% 
FIRE HYDRANTS $5,125 0% 


The INI study is not a capital item. It is a study to 
identify areas where inflow and infiltration is 


aia, ail $43,000 N/A greatest. No tangible items are received. Since it is 
related to System maintenance, the $225,000 has 
been moved to Maintenance-Collections. 
CAPITAL OUTLAY - 
ly) 
OTHER $135,000 $135,000 0% 
LEASE PURCHASE - 
0, 
PRINCIPAL $103,343 $103,343 0% 
LEASE PURCHASE - 
0, 
INTEREST $0 $8,893 $8,893 0% 
Total Utility Maintenance: $1,326,199 | $2,051,798 | $2,117,191 3.2% 
Total Expenditures: $5,480,313 | $8,370,432 | $8,759,115 4.6% 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Capital Outlay (3%) 
Supplies (3.3%) 


Maintenance (9.1%) 


Other Services & Charges (35.5%) 


Personnel Services (16.7%) 


Appropriations (Debt) (32.3%) 


Budgeted and Historical Expenditures by Expense Type 


10 
8 
6 
wn 
4 
S 
Ss 
4 
2 
0 
& Cy > nN Vv > 
y y Vv Sy wy Vv 
v v v v v v 
3 3 a 3 3 ma 
@ Capital Outlay @ Supplies @ Maintenance 
©@ Personnel Services @ Appropriations (Debt) @ Other Services & Charges 


Grey background indicates budgeted figures. 
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Name 


Account 
ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 
Adopted 
Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 


Notes 


Expense Objects 


Personnel Services 


FICA EXPENSE 


TMRS 


$12,203 


$14,620 


$14,357 


$25,936 


$17,772 


SALARIES $186,367 $180,433 $227,780 26.2% 
OVERTIME 
LONGEVITY $1,574 $1,736 $1,532 


23.8% 


28.2% 


MEDICAL INSURANCE 


$37,022 


$64,152 


31.5% 


LONG TERM CARE 
BENEFIT 


WORKER'S COMP 


SALARIES 


$153,439 


$171,131 


$182,555 


OVERTIME 


$10,000 


LONGEVITY 


$1,990 


$2,104 


INCENTIVE 


FICA EXPENSE 


$12,162 


$14,025 


$14,910 


TMRS 


$14,945 


$25,337 


$27,891 


10.1% 


MEDICAL INSURANCE 


$27,767 


$29,280 


$32,076 


LONG TERM CARE 
BENEFIT 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
60- 
WORKER'S COMP 662- $4,428 $8,250 $8,771 6.3% 
SALARIES $470,418 $526,761 $525,164 -0.3% 
OVERTIME $32,136 $30,500 $30,500 0% 
LONGEVITY $3,684 $3,120 $3,168 1.5% 
INCENTIVE $6,925 0% 
FICA EXPENSE $38,230 $43,399 $43,280 -0.3% 
TMRS $46,982 $78,402 $80,960 3.3% 
MEDICAL INSURANCE $107,314 $107,360 $106,920 -0.4% 
LONG TERM CARE 
0, 
BENEFIT ad we 
WORKER'S COMP $21,021 $25,529 $25,459 -0.3% 
Total Personnel Services: $1,216,578 | $1,365,256 | $1,459,331 6.9% 
Supplies 
NON-OFFICE SUPPLIES $1,300 0% 
This line item encompasses utility bill and late 
POSTAL notice printing service by DataProse which also 
9 
SUPPLIES/PRINTING $37,824 | $39,000 | _— $41,000 ane includes postage expense and city newsletter 
insert. 
UNIFORMS $1,000 $1,000 0% 
FUEL - UTIL ADMN $5,000 0% 
OFFICE SUPPLIES $5,000 2% 
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Name Account 


ID 


FY2021 
Actuals 


FY2022 
Adopted 
Budget 


FY2023 
Budgeted 


FY2022 
Adopted 
Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 


Notes 


COMPUTER 
EQUIPMENT 


TOOLS & MINOR 
EQUIPMENT 


$0 


$2,100 


$2,300 


9.5% 


Replace Utility Billing Supervisor computer system. 


NON-OFFICE SUPPLIES 


LAB SUPPLIES 


$6,654 


$6,930 


$7,100 


UNIFORMS 


FUEL - UTIL TRMT 


45.9% 


CHEMICALS 


$43,904 


$57,810 


$85,000 


OFFICE SUPPLIES 


$1,650 


$1,690 


COMPUTER 
EQUIPMENT 


TOOLS & MINOR 
EQUIPMENT 


SAFETY EQUIPMENT 


JANITORIAL SUPPLIES 


NON-OFFICE SUPPLIES 


UNIFORMS 


FUEL - UTIL MNTE 


$30,321 


$30,000 


$43,000 


43.3% 


CHEMICALS 


$17,850 


$31,775 


$42,000 


OFFICE SUPPLIES 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
COMPUTER ol 
7 0, 
EQUIPMENT 665: $0 $3,075 $3,100 0.8% 
TOOLS & MINOR 
9 
EQUIPMENT $20,000 115.1% 
SAFETY EQUIPMENT $5,000 0% 
EDUCATIONAL 
0, 
SUPPLIES ooo) oe 
JANITORIAL SUPPLIES $850 0% 
Total Supplies: $178,362 $226,590 $291,690 28.7% 
Maintenance 
MAINT - 
0, 
VEHICLES/EQUIPMENT #2000 % 
Current Year budget was $45,760. Increased by 
MAINT - AGREEMENTS $33,903 $45,760 $93,888 105.2% $48,128 for the new radio tower water meter 
reading system. See attached schedule. 
MAINT - SYSTEM $50,490 $66,620 $66,620 0% 
MAINT - VEHICLES $2,150 $2,200 2.3% 
MAINTENANCE - 
0, 
FACILITIES alae aun 
REPAIR & 
0, 
REPLACEMENT $19,681 $28,500 $28,500 0% 
MAINTENANCE - 
0, 
EQUIPMENT $8,500 $8,500 0% 
MAINT - VEHICLES $17,079 $18,900 $19,350 24% 
MAINT - AGREEMENTS $12,600 $12,600 0% 
MAINTENANCE - 
9 
FACILITIES $25,000 880.4% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
MAINTENANCE - a 
- 0, 
RADIOS 665: $0 $540 $540 0% 
MAINTENANCE - 
i) 
EQUIPMENT $34,670 $35,500 2.4% 
SYSTEM MAINT - 
1) 
DISTRIBUTION $84,169 $100,000 $102,500 2.5% 
SYSTEM MAINT - $225,000 for an INI study of the collection system 
$169,284 $165,000 $390,000 136.4% was originally proposed in Capital Outlay. It has 
COLLECTIONS day ate ; ; 
been moved to this line item. It is a one-time cost. 
Total Maintenance: $408,598 $491,940 $801,398 62.9% 
Other Services & Charges 
COMMUNICATIONS $4,327 $2,050 $2,050 0% 
EMPLOYMENT 
Wy) 
SERVICE COSTS sas os 
LEGAL ADVERTISING $500 0% 
Did not make a change to the total, but wanted to 
make note to earmark at $4,000 for auditor RFQ. 
x O 
PROFESSIONAL $29,977 $66,000 $21,000 68.2% Reduced to $25,000 doe to completion of Rate 
Study. 
DebtBook $4,875 UF portion. Incode website 
eee $2,184 $2,016 $19,400 862.3% hosting fees UF. Added $12,500 for Utility Fund 
EXPENSE ; 
share of ClearGov Budget Builder 
EDUCATION $6,000 0% 
DUES & 
10, 
SUBSCRIPTIONS a2) ” 
MISCELLANEOUS $2,300 $2,300 0% 
INSURANCE 
= 10) 
AUTO/EQUIPMENT $2,125 $2,366 $2,288 3.3% 
INSURANCE - 
10, 
BUILDING $10,454 6.9% 
COMMUNICATIONS $4,250 2.4% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted| Adopted 

Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 


UTILITIES 662- $79,043 $90,000 $106,000 17.8% 


WATER SAMPLE 


9 
ANALYSIS $23,256 $20,000 $28,000 40% 
PROFESSIONAL $21,371 $23,575 $24,100 2.2% 
EDUCATION $1,111 $2,050 $2,100 2.4% 


MISCELLANEOUS $700 0% 


eee $13,027 $13,200 $14,800 12.1% 


LIABILITY 
CONTRACTUAL 
0, 
SANITATION $995,412 | $1,042,518 | $1,174,396 12.6% 
SALES TAX EXPENSE - 
10) 
SANITATION $69,267 $86,008 $87,111 1.3% 
WMARSS: M&O $450,078 $477,190 $499,699 4.7% Increase due to higher WMARSS Fees 
GROUNDWATER 
0, 
CONSV DISTRICT $10,594 $14,500 $14,500 0% 
is arias $610,023 $766,313 19% Increase due to higher wholesale water rates. 
LEGAL FEES $21,379 $24,000 $24,000 0% 
AUDIT $30,961 $30,400 $30,400 0% 
BAD DEBT EXPENSE $54,167 $0 0% 
INSURANCE - 
- it) 
AUTO/EQUIPMENT 665: $11,098 $11,892 $13,705 15.2% 
4002 
60- 
COMMUNICATIONS 665- $1,037 $3,065 $3,065 0% 
4100 
EMPLOYMENT od 
- 0, 
SERVICE COSTS oe $0 $1,200 $1,200 0% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 

Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 


UTILITIES 665- $193,877 $195,000 $231,000 18.5% 


PROFESSIONAL $9,860 0% 
TECHNOLOGY 

9 
EXPENSE oe ve 
EDUCATION $5,921 $5,100 $7,000 37.3% 
MISCELLANEOUS $2,610 0% 


Total Other Services & 


$2,649,069 | $2,793,809 | $3,110,401 11.3% 
Charges: 


Capital Outlay 


pease i $23,000 283.3% 
MEMBRANES $38,600 $39,500 2.3% 
MOTOR VEHICLES $57,000 $0 -100% 
MACHINERY $230,000 $0 -100% 
pi hemigll . $16,000 $0 -100% 


COMMUNICATION 


9 
SYSTEMS sei ue 
COMPUTER SYSTEMS $1,260 $1,290 24% 
WATER METERS & 

9 
SETTINGS $4,846 $10,000 $10,000 0% 
PUMPS & VALVES $6,150 0% 
FIRE HYDRANTS $5,125 0% 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
The INI study is not a capital item. It is a study to 
60- identify areas where inflow and infiltration is 
a i i 665- $3,512 $0 $43,000 N/A greatest. No tangible items are received. Since it is 
8021 related to System maintenance, the $225,000 has 
been moved to Maintenance-Collections. 
CAPITAL OUTLAY - 60 
OTHER 665- $0 $135,000 $135,000 0% 
8500 
Total Capital Outlay: $16,654 $505,635 $263,565 -47.9% 
Appropriations (Debt) 
AMORTIZATION OF 
a 10, 
DEFERRED ITEMS sipeas) ” me 
ADMIN OVERHEAD $459,000 $546,000 $642,481 17.7% 
TRANSFERS $0 -100% 
PRINCIPAL PAYMENTS $1,585,000 | $1,390,000 -12.3% 
INTEREST EXPENSE $689,343 $741,466 $686,513 -74% 
DEBT SERVICE FEES $0 0% 
PAYING AGENT FEES $1,500 0% 
LEASE PURCHASE - 
0, 
PRINCIPAL $103,343 $103,343 0% 
LEASE PURCHASE - 
0, 
INTEREST $8,893 $8,893 0% 
Total Appropriation 
ote pprapeanors $1,011,052 $2,987,202 | $2,832,730 5.2% 
(Debt): 
Total Expense Objects: $5,480,313 | $8,370,432 | $8,759,115 4.6% 
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Utility Administration 


The Utility Administation department is committed to providing customer service to the citizens of Robinson in a professional 
and efficient manner to increase productivity and customer safisfaction. The department is responsible for all meter reading, 
billing and addressing customer requests regarding utilities and solid waste services. 


Expenditures Summary 


Utility Administration budgeted costs are increasing 19.07%. Increases include costs associated with the 6.5% salary 
adjustment, the addition of a Customer Service Specialist position to answer phones and provide customer service to walk in 
customers, the first year cost of teh AMI customer portal and the purchase in FY 2021-22 of the ClearGov and Debt Book services. 


1,500k 


1,250k 


1,000k 


750k 


500k 


250k 


$1,202,723 *192,604 


(19.07% vs. prior year) 


Utility Administration Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


@ Actual @ Budgeted 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Other Services & Charges (4.3%) 
Supplies (4.7%) 


Maintenance (8.1%) 


Appropriations (Debt) (53.4%) 


Personnel Services (29.5%) 


Budgeted and Historical Expenditures by Expense Type 


1.25 


0.75 


Millions 


0.5 


0.25 


S wv Rig 
Vv Vv Vv Vv Vv 
< < < < < 


O & & 


@ Other Services & Charges @ Supplies © Maintenance @ Personnel Services @ Appropriations (Debt) 


Grey background indicates budgeted figures. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
Expense Objects 
Personnel Services 
SALARIES $186,367 $180,433 $227,780 26.2% 
OVERTIME $5,500 0% 
LONGEVITY $1,574 $1,736 $1,532 -11.8% 
FICA EXPENSE $12,203 $14,357 $17,772 23.8% 
TMRS $14,620 $25,936 $33,244 28.2% 
MEDICAL INSURANCE $37,022 $64,152 31.5% 
LONG TERM CARE 
0, 
BENEFIT $684 16.3% 
WORKER'S COMP $3,740 1.5% 
Total Personnel Services: $259,117 $354,404 26.1% 
Supplies 
NON-OFFICE SUPPLIES $1,300 0% 
This line item encompasses utility bill and late 
POSTAL notice printing service by DataProse which also 
9 
SUPPLIES/PRINTING see ae aoe ait includes postage expense and city newsletter 
insert. 
UNIFORMS $1,000 $1,000 0% 
FUEL - UTIL ADMN $4,711 $5,000 $5,000 0% 
OFFICE SUPPLIES $5,000 2% 
COMPUTER 
? ciel; . 
EQUIPMENT $2,300 9.5% Replace Utility Billing Supervisor computer system. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
TOOLS & MINOR sa 
661- $495 $1,500 $1,500 0% 
EQUIPMENT 2013 
Total Supplies: $49,370 $54,800 $57,100 4.2% 
Maintenance 
MAINT - 
0, 
VEHICLES/EQUIPMENT S500 ” 
Current Year budget was $45,760. Increased by 
MAINT - AGREEMENTS $33,903 $45,760 $93,888 105.2% $48,128 for the new radio tower water meter 
reading system. See attached schedule. 
Total Maintenance: $36,225 $48,760 $96,888 98.7% 
Other Services & Charges 
COMMUNICATIONS $2,050 0% 
EMPLOYMENT 
0, 
SERVICE COSTS si oo 
LEGAL ADVERTISING $500 0% 
Did not make a change to the total, but wanted to 
make note to earmark at $4,000 for auditor RFQ. 
-( 0 
pees ene neat ic aes cen Reduced to $25,000 doe to completion of Rate 
Study. 
DebtBook $4,875 UF portion. Incode website 
TECHNOLOGY $19,400 862.3% hosting fees UF. Added $12,500 for Utility Fund 
EXPENSE F 
share of ClearGov Budget Builder 
EDUCATION $3,025 $6,000 $6,000 0% 
DUES & 
0, 
SUBSCRIPTIONS aa un 
MISCELLANEOUS $2,300 0% 
Total Other Services & $39,687 $51,850 34.8% 
Charges: 
Appropriations (Debt) 
AMORTIZATION OF aa 
= a 0, 
DEFERRED ITEMS ce Hise sie va id 
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Goal #1 


Answer inquiries from customers. 

*Continue to utilize See Click Fix to keep customers updated 
along the way, implementing user friendly changes as they 
arise 


Goal #2 


Ensure accuracy and efficiency in the collection and 
assessment of user charges while providing accurate and 


cIry OF 


timely billing. 

7 Dashboard 
‘Implementation of AMI system. Usage Deals 
‘Investing adequate time in learning how to efficiently use the ca 


new AMI system. 


-FKOBINSON 


Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
60- 
ADMIN OVERHEAD 661- $459,000 $546,000 $642,481 17.7% 
9310 
Teta pepe peaaolts $320,559 $546,000 | $642,481 | 17.7% 
(Debt): 
Total Expense Objects: $704,958 | $1,010,059 | $1,202,723 19.1% 


@ App Store 
p 


* Billing Cycte Data 


Current bling cycle 
‘Jun 23 2020 to date 


= mois 


| __Rental 


Where you live 
Where you care 


Notifications 


23,984 Liters 
cycle 


used this billing 


» Billing Cycle Threshold 


Am 


Goal #3 


Maintain professional and responsive services 
*Develop guidelines to proficiently handle collections, cutoffs, 
and payment arrangements. 
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23,984 Liters 


used this billing eycle 


& Outdoor Watering 


00em-  &00pm- 
10:00am 9:00pm 
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«Work closely with staff in the field to ensure See Click Fix is 
being used to it’s fullest potential. 


Personnel 
Position Solory Ronge FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 
Billing Supervisor $45,689 $63,050 1 1 1 1 
Utility Billing Clerk $32,616 $45,010 2 2 2 2 
Meter Reader $31,200 $43,056 2 2 2 2 
Customer Service Specialist $33,280 $45,926 ie) 0 0 0 
Total Personne! 5 5 5 5 
iS 
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Water Treatment 


Greg Hobbs 
Utility Systems Director 


The City of Robinson Water Treatment strives to work in a proficient manner that is responsible to our entire community, at the 
same time prioritizing needed improvements to protect and build on our resources to meet future water demands. 


Expenditures Summary 


The Water Treatment proposed budget is increasing 15.81%. Increases include costs associated with the 6.5% salary 
adjustments, higher treatment chemical costs, facility improvements to replace corroded flooring in the plant, increased water 
testing requirements from the EPA, higher electric costs and the replacement of instruments in the plant. 


$749,969 $102,360 


(15.81% vs. prior year) 


Water Treatment Proposed and Historical Budget vs. Actual 


800k 


600k 
400k 
200k 

0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


@ Actual @ Budgeted 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Capital Outlay (8.3%) 


Supplies (14.6%) 


Personnel Services (37.5%) 


Maintenance (15.9%) 


Other Services & Charges (23.7%) 


Budgeted and Historical Expenditures by Expense Type 


0.8 
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@ Capital Outlay @ Supplies © Maintenance @ Other Services & Charges @ Personnel Services 


Grey background indicates budgeted figures. 
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Name Account ID FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. | Notes 
Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
Expense Objects 
Personnel Services 
SALARIES ee $153,439 $171,131 $182,555 6.7% 
OVERTIME a $5,856 $8,000 $10,000 25% 
LONGEVITY cn $1,990 $2,104 $2,248 6.8% 
INCENTIVE susiaaad $2,118 $2,100 $2,100 0% 
1050 
Se 8 SS ee ee ee 
FICA EXPENSE eo $12,162 $14,025 $14,910 6.3% 
TMRS he $14,945 $25,337 $27,891 10.1% 
60-662- 
MEDICAL INSURANCE 183H $27,767 $29,280 $32,076 9.5% 
LONG TERM CARE BENEFIT ae $516 $516 $516 0% 
a ti St 
WORKER'S COMP oS $4,428 $8,250 $8,771 6.3% 
Total Personnel Services: $223,221 $260,743 $281,067 7.8% 
Supplies 
NON-OFFICE SUPPLIES ae $550 $1,850 $1,890 2.2% 
LAB SUPPLIES ee $6,654 $6,930 $7,100 2.5% 
2004 
60-662- 
UNIFORMS $986 $1,500 $1,500 0% 
2005 
FUEL - UTIL TRMT a $3,681 $2,810 $4,100 45.9% 
CHEMICALS $43,904 $57,810 $85,000 AT% 
OFFICE SUPPLIES sae $662 $1,650 $1,690 24% 
COMPUTER EQUIPMENT oo $0 $2,500 $2,500 0% 
TOOLS & MINOR 60-662- 
0) 
EQUIPMENT an42 $1,281 $1,280 $1,310 2.3% 
SAFETY EQUIPMENT ae $113 $3,900 $3,900 0% 
JANITORIAL SUPPLIES — $164 $500 $500 0% 
Total Supplies: $57,995 $80,730 $109,490 35.6% 
Maintenance 
MAINT - SYSTEM ie $50,490 $66,620 $66,620 0% 
MAINT - VEHICLES ag $346 $2,150 $2,200 2.3% 
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Name Account ID FY2021 FY2022 Adopted FY2023 | FY2022 Adopted Budget vs. | Notes 
Actuals Budget Budgeted FY2023 Budgeted (% 
Change) 
60-662- 
MAINTENANCE - FACILITIES 3004 $1,850 $3,150 $13,200 319% 
60-662- 
REPAIR & REPLACEMENT 3006 $19,681 $28,500 $28,500 0% 
60-662- 

MAINTENANCE - EQUIPMENT 3008 $3,444 $8,500 $8,500 0% 
Total Maintenance: $75,811 $108,920 $119,020 9.3% 
Other Services & Charges 

INSURANCE 60-662- 

= it) 
AUTO/EQUIPMENT A002 $2,125 $2,366 $2,288 3.3% 
60-662- 

INSURANCE - BUILDING 4003 $9,357 $9,775 $10,454 6.9% 

COMMUNICATIONS ei $3,764 $4,150 $4,250 24% 

UTILITIES es $79,043 $90,000 $106,000 17.8% 

60-662- 

WATER SAMPLE ANALYSIS 4065 $23,256 $20,000 $28,000 40% 

PROFESSIONAL ae $21,371 $23,575 $24,100 2.2% 

EDUCATION ee $1,111 $2,050 $2,100 24% 

4925 
MISCELLANEOUS eee $80 $700 $700 0% 
4950 
Total Other Services & Charges: $140,107 $152,616 $177,892 16.6% 
Capital Outlay 
60-662- 

INSTRUMENTS & APPARATUS 3005 $7,021 $6,000 $23,000 283.3% 

MEMBRANES ee $0 $38,600 $39,500 2.3% 
Total Capital Outlay: $7,021 $44,600 $62,500 40.1% 

Total Expense Objects: $504,155 $647,609 $749,969 15.8% 
Goal #1 


To provide residents with a safe and dependable supply of 
drinking water. 
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Goal #2 


Cotinue taking steps to improve the water treatment plant 
process and protect our water resources. 


Personnel 
Position Salary Range 
Water Plant Superintendent $61,908 $85,433 1 
Water Plant Operator I! $40,470 $55,849 1 
Water Plant Operator |I! $47,870 $66,061 1 
Toto! Personne! 3 
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FY 2019-20 FY 2020-21 


1 


1 
1 
3 


1 


1 
1 
3 


Fy 2021-22 FY 2022-23 


1 


1 
1 
3 
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Non-Departmental Expenses 


Non-Departmental Expenses tracks all those costs that are not specific to a particular department, but are obligations of the 
Utility Fund. There are no personnel assigned to this department. 


Expenditures Summary 


$4,689,232 $28,266 


(0.61% vs. prior year) 


Non-Departmental Expenses Proposed and Historical Budget vs. Actual 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


5M 


4M 


3 


= 


2 


= 


z 


0 


@ Actual @ Budgeted 
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Expenditures by Expense Type 


Non-Departmental costs are projected to rise 0.61%. Increases include solid waste charges attributable to rate increases and 
additional accounts, increase in WMARSS treatement costs as well as increased wholesale water costs from the City of Waco. The 
increases are offset by the retirement of the 2005 General Obligation Refunding bonds in FY 2021-22. 


Budgeted Expenditures by Expense Type 


Appropriations (Debt) (44.3%) 


Other Services & Charges (55.7%) 
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Budgeted and Historical Expenditures by Expense Type 


Millions 


Xo) 2 S \ 
S r ES LY “ as Se 
« « < 


© Capital Outlay © Appropriations (Debt) 


Grey background indicates budgeted figures. 


@ Other Services & Charges 


Name Account FY2021 | FY2022 Adopted FY2023 FY2022 Adopted 
ID Actuals Budget| Budgeted Budget vs. FY2023 

Budgeted (% 

Change) 


Expense Objects 


Notes 


Other Services & Charges 


INSURANCE - GENERAL 


LIABILITY plea? 


$13,200 $14,800 


CONTRACTUAL 


SANITATION seeale 


$1,042,518 | $1,174,396 


SALES TAX EXPENSE - 


SANITATION soo eG? 


$86,008 $87,111 


WMARSS: M&O $450,078 $477,190 $499,699 


Increase due to higher WMARSS 
Fees 


GROUNDWATER 


CONSV DISTRICT $10,594 


$14,500 $14,500 


WACO WATER 


CONTRACT seine: 


$644,184 $766,313 


LEGAL FEES $21,379 $24,000 $24,000 


Increase due to higher 
wholesale water rates. 


AUDIT $30,961 $30,400 $30,400 


BAD DEBT EXPENSE $54,167 $0 $0 


Total Other Services & 


Charges: Seeae 


$2,332,000 | $2,611,219 
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Name Account FY2021 FY2022 Adopted FY2023 FY2022 Adopted Notes 
ID Actuals Budget| Budgeted| Budget vs. FY2023 
Budgeted (% 
Change) 
Appropriations (Debt) 
TRANSFERS -100% 
PRINCIPAL PAYMENTS $0 $1,585,000 | $1,390,000 -12.3% 
INTEREST EXPENSE $689,343 $741,466 $686,513 -74% 
DEBT SERVICE FEES 0% 
PAYING AGENT FEES 0% 
Total pprepeatlans $690,093 $2,328,966 | $2,078,013 -10.8% 
(Debt): 
Total Expense Objects: $2,945,001 $4,660,966 | $4,689,232 0.6% 
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Utility Maintenance 


Greg Hobbs 
Utility Systems Director 


The City of Robinson Utility Maintenance Department strives to work in a proficient manner that is responsible to our entire 
community, at the same time prioritizing needed improvements to protect and build upon resources to meet future demands. 
Utility Maintenance endeavors to provide reliable water distribution and wastewater collection services to all our customers. 


Expenditures Summary 


Utility Maintenance costs are projected to increase 3.19%. Increases include higher fuel and chemical costs, repair of the fence 
surrounding the elevated tank, a comprehensive study to locate and eliminate sewer infiltration/inflow and construction of a 
structre to house the City's vactor truck and portable generator. Some of these increases are offset by one time capital 
purchases in FY 2021-22. 


$2,117,191 #65393 


(3.19% vs. prior year) 


Utility Maintenance Proposed and Historical Budget vs. Actual 


2,500k 


2,000k 
1,500k 
1,000k 
500k 

0 


FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 


@ Actual @ Budgeted 
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Expenditures by Expense Type 


Budgeted Expenditures by Expense Type 


Appropriations (Debt) (5.3%) 
Supplies (5.9%) 


Capital Outlay (9.5%) 


Personnel Services (38.9%) 


Other Services & Charges (12.7%) 


Maintenance (27.7%) 


Budgeted and Historical Expenditures by Expense Type 


25 
2 
15 
wn 
= 
S 
= 
1 
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0 
& Cy > N Vv > 
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< as < < cas < 
@ Appropriations (Debt) @ Supplies @ Capital Outlay 
© Other Services & Charges @ Maintenance @ Personnel Services 


Grey background indicates budgeted figures. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted | Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
Expense Objects 
Personnel Services 
60- 
SALARIES 665- $470,418 $526,761 $525,164 -0.3% 
1000 
60- 
OVERTIME 665- $32,136 $30,500 $30,500 0% 
1005 
60- 
LONGEVITY 665- $3,684 $3,120 $3,168 1.5% 
1010 
60- 
INCENTIVE 665- $6,055 $6,925 $6,925 0% 
1050 
60- 
FICA EXPENSE 665- $38,230 $43,399 $43,280 -0.3% 
1500 
60- 
TMRS 665- $46,982 $78,402 $80,960 3.3% 
1525 
MEDICAL ei 
= -| Y 
INSURANCE 665. $107,314 $107,360 $106,920 0.4% 
1530 
LONG TERM CARE si 
665- $8,400 $1,484 $1,484 0% 
BENEFIT 
1531 
60- 
WORKER'S COMP 665- $21,021 $25,529 $25,459 -0.3% 
1535 
ene $734,240 | $823,480 $823,860 0% 
Services: 
Supplies 
NON-OFFICE el 
665- $4,088 $3,390 $3,450 1.8% 
SUPPLIES 
2001 
60- 
UNIFORMS 665- $5,321 $6,000 $6,000 0% 
2005 
60- 
FUEL - UTIL MNTE 665- $30,321 $30,000 $43,000 43.3% 
2006 
60- 
CHEMICALS 665- $17,850 $31,775 $42,000 32.2% 
2009 
60- 
OFFICE SUPPLIES 665- $680 $1,320 $1,350 2.3% 
2011 
h 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
60- 
COMPUTER 
- 0, 
EQUIPMENT 685 $0 $3,075 $3,100 0.8% 
2012 
TOOLS & MINOR sia 
- 1) 
EQUIPMENT ee $8,804 $9,300 $20,000 115.1% 
2013 
60- 
SAFETY 
= 0, 
EQUIPMENT ee $3,202 $5,000 $5,000 0% 
2014 
EDUCATIONAL ae 
665- $350 $350 $350 0% 
SUPPLIES - 
2015 
60- 
ae MITOR IAL 665- $381 $850 $850 0% 
SUPPLIES ie 
2017 
Total Supplies: $70,997 $91,060 $125,100 37.4% 
Maintenance 
60- 
MAINT - VEHICLES 665- $17,079 $18,900 $19,350 2.4% 
3001 
60- 
MAINT - 
- 0, 
AGREEMENTS 665: $2,384 $12,600 $12,600 0% 
3002 
MAINTENANCE - i 
665- $1,201 $2,550 $25,000 880.4% 
FACILITIES 
3004 
MAINTENANCE - a 
RADIOS 665- $0 $540 $540 0% 
3007 
MAINTENANCE - 
EQUIPMENT 665- $22,445 $34,670 $35,500 24% 
3008 
SYSTEM MAINT - be 
ia! 0 
DISTRIBUTION 665: $84,169 $100,000 $102,500 2.5% 
3011 
SYSTEM MAINT - 60- $225,000 for an INI study of the collection system was 
665- $169,284 $165,000 $390,000 136.4% originally proposed in Capital Outlay. It has been 
COLLECTIONS deteleec oe f - ; 
3012 moved to this line item. It is a one-time cost. 
Total Maintenance: $296,562 $334,260 $585,490 75.2% 
Other Services & 
Charges 
INSURANCE - oF 
- it) 
AUTO/EQUIPMENT 665. $11,098 $11,892 $13,705 15.2% 
4002 
60- 
COMMUNICATIONS | 665- $1,037 $3,065 $3,065 0% 
4100 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted) Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
EMPLOYMENT oy 
- 0, 
SERVICE COSTS 665: $0 $1,200 $1,200 0% 
4140 
60- 
UTILITIES 665- $193,877 $195,000 $231,000 18.5% 
4150 
60- 
PROFESSIONAL 665- $1,321 $9,860 $9,860 0% 
4550 
TECHNOLOGY al 
EXPENSE 665- $0 $1,000 $1,000 0% 
4780 
60- 
EDUCATION 665- $5,921 $5,100 $7,000 37.3% 
4925 
60- 
MISCELLANEOUS 665- $1,113 $2,610 $2,610 0% 
4950 
Total Other Services & 
Charges: $214,367 $229,727 $269,440 17.3% 
Capital Outlay 
MOTOR VEHICLES $57,000 $0 -100% 
MACHINERY 665- $0 $230,000 $0 -100% 
8004. 
INSTRUMENTS & ce 
665- $1,275 $16,000 $0 -100% 
APPARATUS 3005 
COMMUNICATION ae 
SYSTEMS 665- $0 $500 $500 0% 
8006 
60- 
Sou is an 665- $0 $1,260 $1,290 24% 
8007 
WATER METERS & ci 
665- $4,846 $10,000 $10,000 0% 
SETTINGS . 
8014 
60- 
PUMPS & VALVES 665- $0 $6,150 $6,150 0% 
8015 
60- 
FIRE HYDRANTS 665- $0 $5,125 $5,125 0% 
8017 
The INI study is not a capital item. It is a study to 
60- identify areas where inflow and infiltration is greatest. 
ni UTNE 665- $3,512 $0 $43,000 N/A No tangible items are received. Since it is related to 
8021 System maintenance, the $225,000 has been moved 


to Maintenance-Collections. 
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Utilize each employee's abilities to reach maximum work 


potential. At the same time, working to improve maintenance 


procedures to help reduce major problems. 


in an efficient manner. 
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Name Account FY2021 FY2022 FY2023 FY2022 Notes 
ID Actuals Adopted| Budgeted | Adopted 
Budget Budget 
vs. 
FY2023 
Budgeted 
(% 
Change) 
CAPITAL OUTLAY - oy 
OTHER 665- $0 $135,000 $135,000 0% 
8500 
Total Capital Outlay: $9,633 $461,035 $201,065 -56.4% 
Appropriations (Debt) 
LEASE PURCHASE - ee 
665- $400 $103,343 $103,343 0% 
PRINCIPAL 
9021 
LEASE PURCHASE ee 
INTEREST : 665- $0 $8,893 $8,893 0% 
9022 
Total AP EEa peels $400 | $112,236 | $112,236 0% 
(Debt): 
Total Expense Objects: $1,326,199 | $2,051,798 | $2,117,191 3.2% 
Goal #1 


Goal #2 


There are challenges in finding qualified personnel to fill vacant 
positions. We will work to adapt to this by training new 
employees who lack experience in how to perform their duties 
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Position 
Utility System Director 
Maintenance Superintendent 
Utility Supervisor 
Utility Operator | 
Utility Operator II 
Utility Operator III 

Total Personne! 


Personnel 


Salary Ronge 
$97,500 $134,550 
$61,908 $85,433 
$47,870 $66,061 
$31,200 $43,056 
$32,616 $45,010 
$37,000 $51,050 
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Fy 2019-20 FY 2020-21 


Fy 2021-22 FY 2022-23 
1 


1 
2 
5 
1 
8) 


Page 224 


CAPITAL IMPROVEMENTS 
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Capital Improvements: One-year Plan 


Total Capital Requested 


$6,283,120 


6 Capital Improvement Projects 


Total Funding Requested by Department 


@ Administration (98%) $6,175,000.00 
@ Police (0%) $15,460.00 
@ Street Department (1%) $49,660.00 
@ Utility Maintenance (1%) $43,000.00 
TOTAL $6,283,120.00 


Capital Costs Breakdown 


@ Capital Costs (100%) $6,283,120.00 
@ Operational Costs (0%) $12,575.00 
TOTAL $6,295,695.00 
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Total Funding Requested by Source 


y 


@ 2019 Street COs (60%) 


@ Funding Source 1 (1%) 

@ McLennan County Contribution (16%) 
@ Utility Certificates of Obligation (15%) 
@ WIF Contribution (8%) 

TOTAL 


Cost Savings & Revenue Breakdown 


There's no data for building chart 


$3,793,000.00 
$65,120.00 
$1,000,000.00 
$925,000.00 
$500,000.00 
$6,283,120.00 
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Police Requests 


Itemized Requests for 2023 


Speed Trailer $15,460 


Speed trailer that has software to track vehicle counts and speeds of all passing vehicles. We receive many complaints about 
speeding or high traffic volume in residential areas. Short of having an officer sit in the area and count... 


Total: $15,460 


Utility Maintenance Requests 


Itemized Requests for 2023 


Covered Equipment Shelter $43,000 


The structure will be used to house our vac truck and a Portable Generator. 


Total: $43,000 
Street Department Requests 
Itemized Requests for 2023 
Replacement Crew Trucks $49,660 


The purpose of this request is to replace 2 crew trucks in the Street department that have exceeded their useful life. Unit 1444 
is a 2009 F-250 3/4 ton crew truck with 145,000 miles, and unit 1446 is a 2008 F-350 1 ton crew truck with 175,000... 


Total: $49,660 
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Administration Requests 


Itemized Requests for 2023 


2020 Street Construction Project $1,250,000 


This is the continuation of the project begun in June of 2021. It reconstructs or reclaims Susan, Margaret, Betsy, a portion of 
Dogwood, Karnes and Emberwood. Water, sewer and drainage improvements are included in the project. 


Robinson Business Park Roadway Phase 1 $4,000,000 


This project constructs the first 2,700 linear feet of the roadway across the Robinson Business Park property. This project will 
construct a 48 foot wide road way with connection to the I-35 service road. A deceleration/right turn lane... 


S Old Robinson Water Line Relocation and Upgrade $925,000 


This project constructs a new waterline from the western side of Hwy 77 at South Old Robinson Rd. The line will cross the 
highway and extend from Hwy 77 along Old Robinson Road to the corner of Downsville Rd. It will eliminate a... 


Total: $6,175,000 
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DEBT 
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Government-wide Debt Overview 


rox 
TT $3,703,691 


Debt by Fund 


Debt Fund (43.9%) 


Utility Fund (56.1%) 


FY2022 FY2023 % Change 
All Funds _ a 
Utility Fund $2,327,366 $2,076,513 -10.8% 
Debt Fund $1,620,098 $1,627,178 0.4% 
Total All Funds: $3,947,464 $3,703,691 -6.2% 
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Utility Fund 


This fund represents all Utility revenue supported debt issued to fund 
capital improvments within the utility system. 


FY2022 

Utility Fund _ 
Utility Fund $2,327,366 
$2,327,366 


Total Utility Fund: 


Debt Fund 


This fund represents all ad valorem tax supported debt to improve 
captial improvments and purchases supporting General Fund 
operations. 


FY2022 
Debt Fund — 
Debt Fund $1,620,098 
Total Debt Fund: $1,620,098 
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& \ro} & b oO DS 
NaN SS 
“e e & & * ead 
FY2023 % Change 
$2,076,513 -10.8% 
$2,076,513 -10.8% 
SPP 
Oe Po " é * - ee og 
FY2023 % Change 
$1,627,178 0.4% 
$1,627,178 0.4% 
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Debt Snapshot 


r-o~< 
TT $3,703,691 
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Debt by Type 


Limited Tax Notes, Series 2018 (3.1%) 


Wastewater Combination Tax & 
Revenue Certificates of 
Obligation, Series 2019 (2.6%) 


Water General Obligation 
Refunding Bonds, Series 2021 
(17%) 


Wastewater Combination Tax & 
Revenue Certificates of 
Obligation, Series 2015 (3.6%) 


Water Combination Tax & 
Revenue Certificates of 
Obligation, Series 2015 (3.6%) 


General Obligation Refunding 


Bonds, Series 2017 (7%) 2019 (14.9%) 


Water 2017 General Obligation 
Refunding Bonds, Series 2017 
(7.9%) 


Wastewater Tax and Revenue 
Certificates of Obligation, Series 
2013 (8.7%) 


Water Combination Tax & 
Revenue Certificates of 


Combination Tax & Revenue Obligation, Series 2016 (1 


Certificates of Obligation, Series Combination Tax & Revenue 
2013 (9.2%) Certificates of Obligation, Series 
2015 (9.7%) 


Combination Tax & Revenue 
Certificates of Obligation, Series 


1.7%) 


FY2022 
Debt = 
Combination Tax & Revenue Certificates of Obligation, Series 2013 $343,650 
Combination Tax & Revenue Certificates of Obligation, Series 2015 $356,800 
General Obligation Refunding Bonds, Series 2017 $257,625 
Limited Tax Notes, Series 2018 $112,623 
Combination Tax & Revenue Certificates of Obligation, Series 2019 $549,400 
Water Combination Tax & Revenue Certificates of Obligation, Series 2015 $128,725 
Water Combination Tax & Revenue Certificates of Obligation, Series 2016 $429,600 
Water 2017 General Obligation Refunding Bonds, Series 2017 $294,900 
Water General Obligation Refunding Bonds, Series 2021 $637,490 
Wastewater Tax and Revenue Certificates of Obligation, Series 2013 $322,113 
Wastewater Combination Tax & Revenue Certificates of Obligation, Series 2015 $133,525 
Wastewater General Obligation Refunding Bonds, Series 2017 $37,600 
Wastewater Combination Tax & Revenue Certificates of Obligation, Series 2019 $100,000 
General Obligation Refunding Bonds, Series 2005 $243,413 
Total Debt: $3,947,464 
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FY2023 
$341,900 
$358,400 
$258,625 
$114,653 
$553,600 
$131,925 
$432,250 
$294,100 
$631,200 
$320,513 
$131,525 

$37,000 
$98,000 
$0 
$3,703,691 


% Change 


-0.5% 
0.4% 
0.4% 
1.8% 
0.8% 
2.5% 
0.6% 

-0.3% 

-1% 

-0.5% 

-1.5% 

-1.6% 

-2% 
-100% 


6.2% 


Page 233 


Combination Tax & Revenue Certificates of 
Obligation, Series 2013 


Combination Tax & Revenue Certificates of Obligation, Series 2013 
Principal 
Interest 


Total Combination Tax & Revenue Certificates of Obligation, Series 2013: 


Combination Tax & Revenue Certificates of 
Obligation, Series 2015 


Combination Tax & Revenue Certificates of Obligation, Series 2015 
Principal 
Interest 


Total Combination Tax & Revenue Certificates of Obligation, Series 2015: 
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PPP PEF! ES SK 
i en Ke << 
FY2022 FY2023 
$235,000 $240,000 
$108,650 $101,900 
$343,650 $341,900 


«Peers FS AV AV Ps He i RSs oe 8 
eee ER ERK 
FY2022 FY2023 
$210,000 $220,000 
$146,800 $138,400 
$356,800 $358,400 


% Change 


2.1% 


-6.2% 
-0.5% 


% Change 


48% 


-5.7% 
0.4% 
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General Obligation Refunding Bonds, Series 


- | WI] 


XS SS SS SF 
FY2022 FY2023 % Change 
General Obligation Refunding Bonds, Series 2017 _ _ 
Principal $200,000 $205,000 2.5% 
Interest $57,625 $53,625 -6.9% 
Total General Obligation Refunding Bonds, Series 2017: $257,625 $258,625 0.4% 


Limited Tax Notes, Series 2018 


Funds from this issue were used to purchase a Fire engine for the 
Volunteer FD. 


FY2022 FY2023 FY2024 FY2025 
FY2022 FY2023 % Change 
Limited Tax Notes, Series 2018 — _ 
Principal $100,000 $105,000 5% 
Interest $12,623 $9,653 -23.5% 
Total Limited Tax Notes, Series 2018: $112,623 $114,653 1.8% 
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mbination Tax & Revenue Certificates of 


Co 
Obligation, Series 2019 


Combination Tax & Revenue Certificates of Obligation, Series 2019 


Principal 


Interest 


Total Combination Tax & Revenue Certificates of Obligation, Series 2019: 


Water Combination Tax & Revenue 
Certificates of Obligation, Series 2015 


Water Combination Tax & Revenue Certificates of Obligation, Series 2015 


Principal 


Interest 


Total Water Combination Tax & Revenue Certificates of Obligation, Series 2015: 
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YY & SS ov 2) 5) 
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WZ ‘v es v WW s W W 
a Qe ee ee me mw A 
FY2022 FY2023 


$270,000 $285,000 
$279,400 $268,600 
$549,400 $553,600 


FY2022 FY2023 
$45,000 $50,000 
$83,725 $81,925 
$128,725 $131,925 


% Change 


5.6% 


-3.9% 
0.8% 


% Change 


11.1% 


-2.1% 


2.5% 
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Water Combination Tax & Revenue 
Certificates of Obligation, Series 2016 


Water Combination Tax & Revenue Certificates of Obligation, Series 2016 


Principal 


Interest 


Total Water Combination Tax & Revenue Certificates of Obligation, Series 2016: 


Water 2017 General Obligation Refunding 


Bonds, Series 2017 


Water 2017 General Obligation Refunding Bonds, Series 2017 


Principal 


Interest 


Total Water 2017 General Obligation Refunding Bonds, Series 2017: 
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s s s s s se Pa 
<a ya a a 

FY2022 FY2023 % Change 

$245,000 $255,000 41% 

$184,600 $177,250 -A% 

$429,600 $432,250 0.6% 
fe) & ) © /\ se) ea) 
PM PP LP KP 
ra “ a eh a rad & & 

FY2022 FY2023 % Change 

$245,000 $250,000 2% 

$49,900 $44,100 -11.6% 

$294,900 $294,100 -0.3% 
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Water General Obligation Refunding Bonds, 
Series 2021 


Water General Obligation Refunding Bonds, Series 2021 
Principal 
Interest 


Total Water General Obligation Refunding Bonds, Series 2021: 


Wastewater Tax and Revenue Certificates of 
Obligation, Series 2013 


Wastewater Tax and Revenue Certificates of Obligation, Series 2013 
Principal 
Interest 


Total Wastewater Tax and Revenue Certificates of Obligation, Series 2013: 
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El LM EM 
FY2022 FY2023 
$465,000 $480,000 
$172,490 $151,200 
$637,490 $631,200 


Oe EE EEE a 
FY2022 FY2023 
$220,000 $225,000 
$102,113 $95,513 
$322,113 $320,513 


% Change 


2.3% 


-6.5% 
-0.5% 
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Wastewater Combination Tax & Revenue 
Certificates of Obligation, Series 2015 


PPP PD PP SD SP PP 
a a rd Ko vs ia el el ra ee é vv a ra 
FY2022 FY2023 % Change 
Wastewater Combination Tax & Revenue Certificates of Obligation, Series 2015 _— — 
Principal $50,000 $50,000 0% 
Interest $83,525 $81,525 -2.4% 
Total Wastewater Combination Tax & Revenue Certificates of Obligation, Series 2015: $133,525 $131,525 -1.5% 
Wastewater General Obligation Refunding 
Bonds, Series 2017 | | | 
& 
ra ee * & * & rs 
FY2022 FY2023 % Change 
Wastewater General Obligation Refunding Bonds, Series 2017 _ _— 
Principal $30,000 $30,000 0% 
Interest $7,600 $7,000 -7.9% 
Total Wastewater General Obligation Refunding Bonds, Series 2017: $37,600 $37,000 -1.6% 
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Wastewater Combination Tax & Revenue 
Certificates of Obligation, Series 2019 


© Oe R PES SF SSS 
FY2022 FY2023 % Change 
Wastewater Combination Tax & Revenue Certificates of Obligation, Series 2019 _ — 
Principal $50,000 $50,000 0% 
Interest $50,000 $48,000 4% 
Total Wastewater Combination Tax & Revenue Certificates of Obligation, Series 2019: $100,000 $98,000 -2% 
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APPENDIX 
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STREET DEPARTMENT REQUESTS 
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Replacement Crew Trucks 


Overview 
Submitted By 
Request Owner 
Department 


Type 


Description 


David Kauffman, Public Services Director 
David Kauffman, Public Services Director 
Street Department 

Other 


The purpose of this request is to replace 2 crew trucks in the Street department that have exceeded their useful life. Unit 1444 is a 2009 F-250 3/4 ton 
crew truck with 145,000 miles, and unit 1446 is a 2008 F-350 1 ton crew truck with 175,000 miles and is currently out of service. Both trucks have 
increased maintenance and repair costs and are showing significant loss of power. With the addition of 2 emergency sand spreaders, 2 - 2.5-ton dump 
trailers, 4- 5 crew members, and all of the street maintenance tools and warning signs hauled with these trucks the department is in need of the load 
capacity of 1-ton crew trucks with 4 wheel drive in order to safely haul the equipment necessary to meet the department's current response and 


service demands 


Supplemental Attachments 


fi Replacement Crew Trucks BuyBoard Quote(/resource/cleargov-prod/projects/documents/1ae1f034bf71 dfa3079e.docx) 
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Capital Cost 


FY2023 Budget Total Budget (all years) 


$49,660 $148.98K 


Capital Cost by Year Capital Cost for Budgeted Years 
$0 $12K $24K $36K $48K 
@ Other 
@ Other (100%) $148,980.00 
TOTAL $148,980.00 
Capital Cost Breakdown 
Capital Cost To Date FY2023 FY2024 FY2025 
Other $49,660 $49,660 $49,660 
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Funding Sources 


FY2023 Budget Total Budget (all years) 


$49,660 $148.98K 


Funding Sources by Year Funding Sources for Budgeted Years 
$0 $12K $24K $36K $48K 
@ Funding Source1 
@ Funding Source (100%) $148,980.00 
TOTAL $148,980.00 
Funding Sources Breakdown 
Funding Sources FY2023 FY2024 FY2025 
Funding Source 1 $49,660 $49,660 $49,660 
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Operational Costs 


FY2023 Budget Total Budget (all years) 


$12,575  $39.625K 


Operational Costs by Year Operational Costs for Budgeted Years 


$0 $4K $8K $12K 


@ Other Services @ Supplies 


@ Other Services (24%) $9,450.00 
@ Supplies (76%) $30,175.00 
TOTAL $39,625.00 

Operational Costs Breakdown 

Operational Costs FY2023 FY2024 FY2025 

Supplies $9,575 $10,050 $10,550 

Other Services $3,000 $3,150 $3,300 

Total $12,575 $13,200 $13,850 
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UTILITY MAINTENANCE REQUESTS 
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Covered Equipment Shelter 


Overview 

Submitted By Greg Hobbs, Utility System Dlrector 
Request Owner Greg Hobbs, Utility System Dlrector 
Est. Start Date 02/01/2023 

Est. Completion Date 02/28/2023 

Department Utility Maintenance 

Type Capital Improvement 
Description 


The structure will be used to house our vac truck and a Portable Generator. 


Details Location 
Type of Project New Construction be ecg Bae 
BO - . 
Wo vm 
omy c 
Ls ag ms 9 
he HE NU PAR 
af ‘ 
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Capital Cost 


FY2023 Budget Total Budget (all years) 


$43,000 $43K 


Capital Cost by Year Capital Cost for Budgeted Years 


av es) ae ald 


$0 $12K $24K $36K 
@ Other 
@ Other (100%) $43,000.00 
TOTAL $43,000.00 
Capital Cost Breakdown 
Capital Cost FY2023 


Other $43,000 
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Funding Sources 


FY2023 Budget Total Budget (all years) 


$43,000 $43K 


Funding Sources by Year Funding Sources for Budgeted Years 


av eee ae ald 


$0 $12K $24K $36K 


@ 2019 Street COs 


@ 2019 Street COs (100%) $43,000.00 
TOTAL $43,000.00 


Funding Sources Breakdown 


Funding Sources FY2023 


2019 Street COs $43,000 
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ADMINISTRATION REQUESTS 
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2020 Street Construction Project 


Overview 

Submitted By Craig Lemin 

Request Owner Craig Lemin 

Est. Start Date 06/15/2021 

Est. Completion Date 02/28/2023 
Department Administration 

Type Capital Improvement 
Project Number 305 

Description 


This is the continuation of the project begun in June of 2021. It reconstructs or reclaims Susan, Margaret, Betsy, a portion of Dogwood, Karnes and 
Emberwood. Water, sewer and drainage improvements are included in the project. 


Details 


Type of Project Other 


Benefit to Community 


Improved streets and drainage as well as improved utility services. 
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Capital Cost 


FY2023 Budget Total Budget (all years) 


$1,250,000 $1.25M 


Capital Cost by Year Capital Cost for Budgeted Years 


av aoe ml emeOeine 


$0 $300K $600K $900K _ $1.2M 


@ Construction/Maintenance 


@ Construction/Maintenance (100%)$1,250,000.¢ 
( )$1,250, 


TOTAL $1,250,000.00 
Capital Cost Breakdown 
Capital Cost FY2023 


Construction/Maintenance $1,250,000 
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Funding Sources 


Total To Date FY2023 Budget Total Budget (all years) 


$2,778,254 $1,250,000 $1.25M 


Funding Sources by Year Funding Sources for Budgeted Years 


av ——— ow ml ZemeOene 


$0 $300K $600K $900K  $1.2M 


@ 2019 Street COs 


@ 2019 Street COs (100%) $1,250,000.00 
TOTAL $1,250,000.00 
Funding Sources Breakdown 
Funding Sources To Date FY2023 


2019 Street COs $2,778,254 $1,250,000 
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Robinson Business Park Roadway Phase 1 


Overview 
Submitted By 
Request Owner 

Est. Start Date 

Est. Completion Date 
Department 

Type 


Project Number 


Description 


Craig Lemin 

Craig Lemin 
11/21/2022 
08/31/2023 
Administration 
Capital Improvement 


306 


This project constructs the first 2,700 linear feet of the roadway across the Robinson Business Park property. This project will construct a 48 foot wide 
road way with connection to the I-35 service road. A deceleration/right turn lane will be constructed along with this project. The cost of this project is 
shared among the City of Robinson, McLennan County and the Waco Industrial Foundation. 


Details 


Type of Project 


Benefit to Community 


This roadway will spur development on the 635 acre Robinson Business Park which will expand the tax base and create employment 


opportunities. 
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Capital Cost 


FY2023 Budget Total Budget (all years) 


$4,000,000 $4M 


Capital Cost by Year 


ae aa | aeneente 


$0 $IM $2M $3M $4M 


@ Construction/Maintenance @ Design 


@ Engineering @ Planning 


Capital Cost for Budgeted Years 


@ Construction/Maintenance (88%)$3,511,029.0C 
( )$3,571, 


@ Design (8%) $311,000.00 
@ Engineering (3%) $114,700.00 
@ Planning (2%) $63,271.00 
TOTAL $4,000,000.00 


Capital Cost Breakdown 


Capital Cost 
Planning 
Design 
Engineering 


Construction/Maintenance 


FY2023 
$63,271 
$311,000 
$114,700 
$3,511,029 
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Funding Sources 


FY2023 Budget Total Budget (all years) 


$4,000,000 $4M 


Funding Sources by Year Funding Sources for Budgeted Years 


ae | | UW eee ener 


$0 $1M $2M $3M $4M 


@ 2019 Street COs @ McLennan County Contribution 
@ WIF Contribution 


@ 2019 Street COs (63%) $2,500,000.00 
@ McLennan County Contribution (25%) $1,000,¢ 


@ WIF Contribution (13%) $500,000.00 
TOTAL $4,000,000.00 

Funding Sources Breakdown 

Funding Sources FY2023 

2019 Street COs $2,500,000 

WIF Contribution $500,000 

McLennan County Contribution $1,000,000 

Total $4,000,000 
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S Old Robinson Water Line Relocation and Upgrade 


Overview 

Submitted By Craig Lemin 

Request Owner Craig Lemin 

Est. Start Date 02/01/2023 

Est. Completion Date 09/30/2023 
Department Administration 

Type Capital Improvement 
Description 


This project constructs a new waterline from the western side of Hwy 77 at South Old Robinson Rd. The line will cross the highway and extend from 
Hwy 77 along Old Robinson Road to the corner of Downsville Rd. It will eliminate a substandard problematic line that zig-zags across private property. 


Details Location 

Type of Project New Construction | Seen. 
sé Beverly Hills 
Woocway ae 
Cone epics a 


ene 
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Capital Cost 


FY2023 Budget Total Budget (all years) 


$925,000 $925K 


Capital Cost by Year Capital Cost for Budgeted Years 


$0 $250K $500K $750K 
@ Construction/Maintenance @ Design 
@ Engineering 


@ Construction/Maintenance (65%)$600,000.00 
(65%) ; 


@ Design (27%) $250,000.00 
@ Engineering (8%) $75,000.00 
TOTAL $925,000.00 

Capital Cost Breakdown 

Capital Cost FY2023 

Design $250,000 

Engineering $75,000 

Construction/Maintenance $600,000 

Total $925,000 
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Funding Sources 


FY2023 Budget Total Budget (all years) 


$925,000 $925K 


Funding Sources by Year Funding Sources for Budgeted Years 


av is sage’ 


$0 $250K $500K $750K 


@ Utility Certificates of Obligation 


@ Utility Certificates of Obligation (100%)$925,0¢ 
TOTAL $925,000.00 


Funding Sources Breakdown 


Funding Sources FY2023 


Utility Certificates of Obligation $925,000 


h 
KK City of Robinson | FY 2022-2023 Budget Book Page 260 


Operational Costs 


Total Budget (all years) 


$10K 


Operational Costs by Year Operational Costs for Budgeted Years 


2025 $5,000.00 


nee een eee 


$0 $1.2K $2.4K $3.6K  $4.8K 


@ Category! 


@ Category 1 (100%) $10,000.00 
TOTAL $10,000.00 
Operational Costs Breakdown 
Operational Costs FY2024 FY2025 
Category 1 $5,000 $5,000 
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POLICE REQUESTS 
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Speed Trailer 


Overview 

Submitted By Rich Andreucci, Police Chief 
Request Owner Rich Andreucci, Police Chief 
Department Police 

Type Capital Equipment 
Description 


Speed trailer that has software to track vehicle counts and speeds of all passing vehicles. We receive many complaints about speeding or high traffic 
volume in residential areas. Short of having an officer sit in the area and count cars and speed, there is little the Department can do to address the 
issue or provide data. This would help with those issues. The trailer also displays the speed of approaching vehicles and provide a visual warning 
(flashing lights) of the vehicle is exceeding the posted speed limit. 


Details 


New Purchase or Replacement New 


Supplemental Attachments 
E§ Quote(/resource/cleargov-prod/projects/documents/39082ec8823f1 ac9eeca.pdf) 


Quote from Stalker 


B§ Product Info(/resource/cleargov-prod/projects/documents/17dc73f6a2d7a06a91 64.pdf) 


Fa City Request Form(/resource/cleargov-prod/projects/documents/4e33c938f919c040c8a0.xIsx) 


h 
KK City of Robinson | FY 2022-2023 Budget Book Page 263 


Capital Cost 


Total To Date FY2023 Budget Total Budget (all years) 


$5,500 $15,460 $15.46K 


Capital Cost by Year Capital Cost for Budgeted Years 
2024 | $.0000 
2025 | $.0000 
$0 $4K $8K $12K 
@ Equipment 


@ Equipment (100%) $15,460.00 
TOTAL $15,460.00 


Capital Cost Breakdown 


Capital Cost To Date FY2023 FY2024 FY2025 
Equipment $5,500 $15,460 $0 | $0 


$00 
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Funding Sources 


Total To Date FY2023 Budget Total Budget (all years) 


$5,500 $15,460 $15.46K 


Funding Sources by Year Funding Sources for Budgeted Years 
2024 | $.0000 
2025 | $.0000 

$0 $4K $8K $12K 


@ Funding Source1 


@ Funding Source (100%) $15,460.00 
TOTAL $15,460.00 
Funding Sources Breakdown 
Funding Sources To Date FY2023 FY2024 FY2025 
Funding Source 1 $5,500 $15,460 $0 $0 
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Glossary 


Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special assessment 
imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by the committing 
governmental unit. 


Accounting System: The total structure of records and procedures that identify record, classify, and report information on the 
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components. 


Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on the 
sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest) 


Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule. 


Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific public 
purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended. 


Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable securities. 
Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that earnings be 
rebated (paid) to the IRS. 


Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes. 


Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent 
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit 
serves as a valuable management tool in evaluating the fiscal performance of a community. 


Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b) 
explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a 
management letter which contains supplementary comments and recommendations. 


Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice, 
they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs. 


Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a specified 
date. 


Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified sum of 
money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future date 
(maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See Note) 


Bond and Interest Record: (Bond Register) - The permanent and complete record maintained by a treasurer for each bond issue. It 
shows the amount of interest and principal coming due each date and all other pertinent information concerning the bond issue. 


Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a project, any 
remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded by the 
community's legislative body to be removed from community's books. 


Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit. 


Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation, and 
willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps prospective 
investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as Moody's and 
Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where AAA is the highest 
rating and C1 is a very low rating. 


Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time. (See 
Performance Budget, Program Budget) 
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Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and has 
an initial useful live extending beyond a single financial reporting period. Capital assets include land and land improvements; 
infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements; vehicles, machinery 
and equipment. Communities typically define capital assets in terms of a minimum useful life and a minimum initial cost. (See Fixed 
Assets) 


Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset improvements. 
Among other information, a capital budget should identify the method of financing each recommended expenditure, i.e., tax levy or 
rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets) 


Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or agent 
designated as custodian of cash and bank deposits. 


Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash availability 
to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash. 


Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face that 
the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain specified date, at 
the expiration of a certain specified time, or upon notice in writing. 


Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes: 
residential, open space, commercial, and industrial. Having classified its real properties, local officials are permitted to determine 
locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax burden is to be 
borne by each class of real property and by personal property owners. 


Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The 
index is often called the "cost-of-living index." 


Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and the cost 
to achieve the benefit from different alternatives. 


Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of 
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual 
budget. 


Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and 
interest on any particular bond issue. 


Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that are 
chargeable to, but not yet paid from, a specific appropriation account. 


Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject to 
local taxation. 


Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and 
represent funding sources necessary to support a community's annual budget. (See Local Receipts) 


Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is 
available to particular categories of property or persons upon the timely submission and approval of an application to the 
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who 
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors. 


Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget. 
Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private 
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds, 


investment trust funds, private- purpose trust funds, and agency funds. 


Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions or 
circumstances. 
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Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service costs 
or interest on loans. 


Float: The difference between the bank balance for a local government's account and its book balance at the end of the day. The 
primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal information also 
influence float. 


Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying such 
pledges are usually referred to as general obligation or full faith and credit bonds. 


Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified 
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations. 


Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within the 
municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are 
accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of funds include the 
general fund and enterprise funds. Communities whose accounting records are organized according to the Uniform Municipal 
Accounting System (UMAS) use multiple funds. 


GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form and 
content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual funds. It 
requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as bridges, road, 
sewers, etc. It also requires the presentation of a narrative statement the government's financial performance, trends and 
prospects for the future. 


GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account for and 
report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must identify the 
true costs of the OPEB earned by employees over their estimated years of actual service. 


General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation process. 


General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and 
credit of its taxing authority. 


Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district. 
Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an indirect 
cost of providing water service would be the value of time spent by non-water department employees processing water bills. A 
determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often 
in the context of enterprise funds. 

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted at 
the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every six 


months. 


Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of time. It 
is always expressed in annual terms. 


Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease 
payments. The term does not include fixed assets used in governmental operations. 


Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment, maintenance, 
or salaries, as opposed to a program budget. 


Local Aid: Revenue allocated by the state or counties to municipalities and school districts. 
Maturity Date: The date that the principal of a bond becomes due and payable in full. 
Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e., 


municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts, 
counties but also bonds of the state and agencies of the state. 
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Note: A short-term loan, typically with a maturity date of a year or less. 


Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as “personal 
services,” “expenses,” or “capital outlay.” 


Official Statement: A document prepared for potential investors that contains information about a prospective bond or note issue 
and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering circular or 
prospectus. 


Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year. 


Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a regional 
school district, regional transit authority, etc. 


Performance Budget: A budget that stresses output both in terms of economy and efficiency. 

Principal: The face amount of a bond, exclusive of accrued interest. 

Program: A combination of activities to accomplish an end. 

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on output. 
Proprietary Funds: An proprietary fund is a separate accounting and financial reporting mechanism for municipal services for 
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total 
costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an 
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to recover 
total service costs through user fees if it chooses. Proprietary accounting also enables communities to reserve the "surplus" or net 
assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund at year-end. Services 
that may be treated as proprietary include, but are not limited to, water, sewer, hospital, and airport services. 


Purchased Services: The cost of services that are provided by a vendor. 


Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions generally 
more favorable to the issuer. 


Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or 
unforeseen expenditures. 


Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve the fair 
cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that program will 
depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of the existing 


valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record information. 


Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid. RANs 
are full faith and credit obligations. 


Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation. 


Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to 
support the service. 


Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than proceeds 
acquired through tax title foreclosure. 


Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves. 


Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of assessed 
valuation of taxable real and personal property. 
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Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on which 
property taxes are overdue. 


Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As custodian 
of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the commissioners 
of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is established as an 
expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed. 


Uncollected Funds: Recently deposited checks included in an account's balance but drawn on other banks and not yet credited by 
the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned or used as part of 
the bank's reserves and they are not available for disbursement.) 


Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither encumbered 
nor reserved, and are therefore available for expenditure once certified as part of free cash. 


Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets exceed 
liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not, however, 
available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes receivable and 
uncollected. (See Free Cash) 


Valuation (100 Percent): The legal requirement that a community's assessed value on property must reflect its market, or full and 
fair cash value. 
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